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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YnpaBiHHS Kap’€pHUM 3pOCTaHHSIM [I€pCOHATy IiAnpreMCcTBa

2. Menagement of personnel career growth at enterprise

Pedepar:

1. O6'eKT BOCIiIPKEHHS: IPOLEC YIIPABJIiHHA Kap'€pHUM 3POCTaHHSIM [IEPCOHAJY ITPOMMCIIOBUX MiAIIPUEMCTB; METa
pO6OTH: TEOPETUYHE OOI'PYHTYBAHHS Ta PO3PO0JIEHHS METOAUYHUX i MPAKTUYHUX PEKOMEHALiN MO0 YIPaBIIiHHSI
Kap'€pHUM 3POCTaHHSIM [IEPCOHAJY IPOMUCIIOBUX MIINPUEMCTB; METOM NOCJIIIKEHHS Ta anlapaTypa: MeTO[,
MOHorpa@diuHoro aHasnisy, JeJyKTUBHUH, iHAYKTUBHUI METOJ, METOJM aHasi3y Ta CUHTE3y, CTATUCTMYHUN aHali3,
METO/I, COLiaJILHOTO ONUTYBAaHHS, KIACTEPHUI, JUCKPUMIHAHTHUI, TAKCOHOMIYHUI aHai3, METOZ,
6araToQakTOPHOro KOpeJsaLiiHO-perpeciiiHoro aHasnizy, MeTom HediTKoi joriku, rpadiyHnii MeToq,; TeOpeTHudHi i
IIPaKTUYHi pe3yabTaTu: METOAUYHUI MiAXiA 00 BUSBJIEHHS NpiopuTeTHUX PaKTOPiB, 110 BIIMBalOTh Ha K3I1
HiANPUEMCTBA, BiIMiHHICTIO SIKOTO € BpaxyBaHHS CXWJIBHOCTI IEPCOHAJY [I0 IEBHOTO BUAY Kap'epHU (3pOCTaHHS,
crajl, TOpM30HTaJIbHE NepeMillleHHs, Kap'epa 6€3 3MiH), 0 Jae€ MOXKJIMBICTb IPUIMMATH YIIPABJIiHCHKI pillleHHS

cTocoBHO K3 KOXXHOTrO0 NnpaliBHMKa; METOOWUYHI I10JIOKEHHS o0 ouinku piBHA K31, m0, Ha BigMiHy BiJl iCHyIOUUX,



nepen6avaloTh NOO6YAOBY iHTErpaJbHOTO IIOKA3HUKA, SIKUH y3arajbHIOE XapaKTEePUCTUKY BiKOBOi Ta CTaTeBOi 03HAK,
OCBITHBOT'O PiBHS NIEPCOHAJY, MiATOTOBKY Ta MEPEMNiATOTOBKY KaPiB, PiBHS OIJIATU Mpalli IepCOHANy, 3Be€IEeHi
TaKCOHOMIYHMM METOZOM, IO JO3BOJISI€ BCTAHOBUTH I1€PEBAry B IIOKPAILEHHI OKpeMUX CKianoBux K3IT;
BU3HAYEHHS TIOHATTS "Kap'€pHe 3pOCTaHHA MEPCOHAy", 1110, HA BiAMIHY BiJl iCHYI04Oro, IPYHTYETLCS HA BU/Ii/IEHH]
Ta MIO€IHAHH] TPOLECHOT0, Cy6'€KTUBHOTO, TPYLOBOTO Ta YCIIIIHOIO MiIXOiB i pO3yMi€ThCS 5K IIPOLEC MOCiIOBHOI
3MiHM po60YOro CTaHy JIOAUHU B pe3yJIbTaTi 3poCcTaHHs ii TPy 0BOro [IOTEHLiajy Ta peasi3allii >)KUTTEeBUX Lieil AJ1s
BIOCKOHAJIEHHS CBOT'O CIIOCO0Y XKUTTENISJIBHOCTI i JOCSITHEHHS YCIIiXy; cucTemMa ynpasiinasa K31, BigMiHHiCTIO SKO]
e ii 6a3yBaHHs Ha KibepHETUYHOMY MiIXOi Ta BpaXyBaHHS 3B'3KYy MiX COLia/IbHOIO €(PEKTUBHICTIO YITPaBJliHHS
[IEpCOHAJIOM, sIKa BUpaskaeTbcs y K3I1, Ta eKOHOMIYHOIO e(PeKTHUBHICTIO, SIKa [I03HAYAETHCS Y IIOKPaLeHHI
Pe3yJbTaTUBHOCTI JisiIbHOCTI NiATIPUEMCTBA; CYKYIIHICTb (pakTopiB K3, BifMiHHICTIO sIKOi € JudepeHLiloBaHHS iX 3a
IIONATKOBUMU O3HaKaMu: cpeporo BUHMKHEHHS, MaclITabaMU COIialbHOTO OTOYEHHS, IOCTOBIPHICTIO, MOXKJIMBICTIO
31iliICHEHHS Ta MOXJIMBICTIO BUMIPIOBAHHS 3 METOIO ITPUIHSTTS! OOIPYHTOBAHMX yIIPABIiHCbKUX PillleHb; CTYIiHb
VIPOBaJKEHHSI: pO3POOKY BIPOBA/KEHI B IPaKTUYHY AisinbHICTh BAT "Typ6oaTom”, BAT "XM3 "Caitso llaxTaps";

cq)epa BUKOPUCTAHHA: praBJIiHHFI Kap'epHI/IM 3POCTAaHHAM IIE€PCOHATY I'[iI[I'IpI/IGIMCTBa.

2. Research object: the process of career development of personnel in industry; the purpose of the work: To study
theoretical and methodological development and practical recommendations for management of career
development personnel of industrial enterprises; research methods and instruments: monographical method of
analysis, deductive, inductive method, analysis and synthesis, statistical analysis, a method of social survey, cluster,
discriminant, taxonomic analysis, the method of multivariate correlation and regression analysis, the method of
fuzzy logic, graphical method; theoretical and practical results: the methodical approach to identifying priority
factors that affect incarceration enterprise , the difference is to take account of staff predisposition to a certain
type of career (growth, decline, horizontal movement, career unchanged), which makes it possible to make
management decisions regarding short-circuit of each employee; methodological basis for evaluation of KZP that,
unlike from existing, with construction of integral index that summarizes the characteristics of age and gender
characteristics, educational level of staff training and retraining, wage staff, reduced taxonomic method that allows
you to set the benefits in improving the individual components KZP; definition of "career increase in personnel,
"which, unlike existing ones, based on the selection and combination process, subjective, labor and successful
approaches and understood as a process of successive changes in the working of the human condition as a result
of the growth of its labor potential and realization of life goals to improve their way of life and success; KZP
management system, which is its distinction based on cybernetic approach and consideration of the relationship
between social performance management, which is expressed in KZP and economic efficiency, which is indicated
to improve the effectiveness of enterprise short-circuit set of factors, which honors their differentiation is under
additional criteria: area of occurrence, the scale of the social environment, reliability, and the possibility of
measuring in order to make informed management decisions; subject and degree of introduction: developments
are put in practical activity of OJSC "Turboatom", JSC "HMZ"Light miners"; sphere of the use: management of
career development stuff.
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