O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iKOBHI HOMeP: 0519U001906
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpamnii: 23-12-2019

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. I'ynamniok Oznekciit Mukosianosmy

2. Hutsaliuk Oleksii M.

KBasmigikamis: . e. u., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: nokrop Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axucCTy: 12-12-2019

CrneniasibHICTh 32 OCBITOO: O6JIiK i ayuT

Micue p060TI/l 3a06yBaqa: LleHTpasibHOYKPAiHCbKUI HaLliIOHAJILHUI TEXHIYHUN YHIBEpCUTET

Kopg 3a €IPIIOY: 02070950

Micuesﬂaxo,lI)KeHHﬂ: npoci. YHiBepcurercbkui, 8, M. Kponusuunpskuit, Kiposorpagcbkuii p-H.,

KipoBorpazceka 0611., 25006, Ykpaina

dopma ByracHoCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYU€HOI pagH (Pa30Boi Cleliaai30BaHOI BYEHOI pazu): [1 08.893.01
IloBHe HaliMeHYBaHHSI IOPHUAUYHOI 0COOH: VHiBepcUTET MUTHOI cripaBu Ta QiHaHCIB

Kopg 3a €IPIIOY: 39568620

Micue3HaxoaKeHHS: By Bosoaumupa BepHancebkoro, 2 /4, M. JIHinpo, JIHINponeTpoBCchKuii p-H.,
JHinpormneTpoBcbKa 0641., 49083, Vkpaina

dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

IloBHe HaiMEeHYBaHHSI IOPUAUYHOI 0COOHM: Knacuunuii NpuBaTHUi yHiBEPCUTET
Kopg 3a €IPIIOY: 19278502

Micue3HaxoaKeHHS: ByJ1. JKyKoBcbKoOro, 70-6, M. 3anopixoks, 3anopispkuil p-H., 3anopizbka 06i1., 69002,
Ykpaina

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. TeopeTKO-MeTO0JIOTiYHe 3a0e3IedeHHs] YIIPaBIiHHS KOPIIOPAaTUBHUMMY iHTErpaliiiHUMU IIPOLIECaMU.

2. Theoretical and methodological support for corporate integration processes management.

Pedepar:

1. Y nuceprauii NoJaHoO TEOPETUYHE OOIPYHTYBAaHHS KOPIIOPATUBHOI IPUPOAHY iHTErpaLlifflHOTO NpoLecy
aKLiOHEPHUX TOBAPUCTB. 3alIPOIIOHOBAHA [IapaJiurMa iHTErpaLinHoi B3aeMOil, OpieHTOBaHA Ha IIPECTABIEHHS
iHTerpatiii SIK peryJspHoi AisiJIbHOCTI 3 HApOLI YBaHHS CUHEPreTUYHUX Ta €EMEPI)KEHTHUX BIaCTUBOCTEN
iHTerpauiiHoro o6’efHaHHs1. Po3p0o6s1eHO TEOPETMKO-METOL0JIOTIYHUN 6a31C POPMYBaHHS KOPIIOPAaTUBHUX
MEXaHi3MiB yNIpaBiiHHSA iHTerpauiiHumMu npouecamu. OGrpyHTOBAHO KOHLEIIIiIO Ta pO3POOJIEHO CUCTEMY
MIPUHIMIIB YIIPaBJIiHHS KOPIIOPATUBHUMU iHTETPaLlilHUMMU MIPOLIECaMU aKL[iOHEPHUX TOBAPUCTB. 3ilICHEHA OIliHKa
CTaHy KOPIIOPAaTUBHUX BiIIHOCHH Ta BU3HAUYE€HO OCOOJIMBOCTI OpraHizallii KOpIIOpaTUBHOTIO YIIPaBJliHHS B
iHTerpauiiHux 06'eJHAHHSX HAlliOHAJIbHUX aKLiOHEPHUX TOBAPUCTB. PO3p061€HO Npolenypy (popMyBaHHs
KOpIIOPaTUBHOI cTpaTerii inTerpoBanoro o6’egHaHHsg. CPOpMOBaHO pepepeHTHU [TepeTiK IpaBul Binbopy

aJIbTepHATUB peaJtisallii cTpaTeriyHoi KOMILIIMEHTAPHOCTI, 1110 BpaXxOBYye I1apaMeTpu po3INofiny Ta TpaHcdopmarii



KOPIOPaTUBHOTO KOHTPOJII0. PO3p06IeHO METOOMYHN MiIXif 40 AMHAMIYHOTO OOIPYHTYBaHHS Ta 3a6€3I1e4eHHs
iMmyieMeHTanii iHTerpauiiHoi cTparerii KOprIOpaTUBHOIO PO3BUTKY aKLioHEPHOro ToBapucTBa. OGIPYHTOBAHO
TEXHOJIOTIIO YIIPaBJliHHS KOHKYPEHTHUM O3ULII0HYBaHHSIM Ta (POPMYBAaHHSIM KOHKYPEHTOCIIPOMO>KHOCTI
KOPIIOPaTUBHOTO iHTerpaLiifHOro o6’elHaHHS aKl[iOHEpPHUX TOBAPUCTB. PO3po6iieHo mpouenypy Bii6opy napTHepiB
17151 CTBOPEHHS KOPIIOPATUBHOTO iHTErpaLiiiHOro 06'efHaHHS, 6a30BaHy HAa BU3HAYEH] N€PCINEKTUBHUX
XapaKTePUCTHUK I'PYIIOBOTO NMOPTdEo KoMIleTeH 1 ill. Po3po6seHo MeToAUYHUI NMiAXin Mo40 BUGOpY IKepe
(dhopMyBaHHS Ta MOJIEJII0 BaHHSI CTPYKTYPHU KalliTaly iHTerpoBaHOT0 KOPIOpaTUBHOrO o 6 'eHaHHS. CHOpMOBaHO
OpraHizauilHO-MeTOAMYHe 3a0e3MeYeHHs IPOL,eCy YTBOPEHHS KOPIIOPATUBHUX iHTErpaliiHUX 06'eJHAHD 11 JIIXOM
3JIUTTSI-TIOIVIMHAHHS aKI[iOHEPHUX TOBAPUCTB. 3MiICHEHO TEOPETUKO-METOLOJIOTiYHE OOIPYHTYBaHHS OLiHIOBaHHS
Ta 3a06e3MedyeHHs] eKOHOMIYHOI 6e3reKky KOPIOpaTUBHUX iHTerpaniiiHux rnpoteciB. Kio4oBi cyoBa: akiioHepHe
TOBAapUCTBO, iHTEerpaliiHUI PO3BUTOK, KOPIIOpAaTUBHA IHTETpaLlisl, MEXaHI3M yIIpaBJIiHHA, CTpaTEris iHTerpaui,
€KOHOMiYHa 6e3I1eKa, KOHKYPEHTHE I103ULiI0HYBaHHS, CTPYKTypa KaIiTany.

2. The dissertation presents the methodology and practice of managing integration processes of joint stock
companies, aimed at obtaining additional advantages in the market, technological, informational and institutional
spheres within the framework of the corporate integration association. The theoretical substantiation of the
corporate nature of the integration process of joint stock companies' incorporation, based on the subordination of
corporate co-operation to the balance of distribution of property rights along the implementation competences
chains, is presented. The concept of management of corporate integration processes is theoretically grounded
within the framework of which the orientation of the integration interaction of business entities to the formation
of a perspective balance of property rights with regard to the creation and use of a group portfolio of
competencies of joint stock companies' association is envisaged. The developed paradigm of integration
interaction is oriented on the representation of integration as a regular activity on increasing the synergies and
the endangered properties of the integration association. The system of principles and regularities of management
of the process of corporate integration process, coordinated with the provisions of the author concept of
corporate integration, was developed. The reference process-functional model of the mechanism of corporate
integration is proposed. The theoretical and methodological basis for the formation of corporate management
mechanisms for integration processes is developed, based on the definition of the relationship of the mechanism
of corporate integration with the rest of the management mechanisms of the joint stock company. The structure
and logic of the coordinated work of mechanisms of corporate integration, innovation-integration development,
reflexive harmonization of corporate cultures, implementation of the program of transformations and overcoming
resistance to organizational changes are substantiated. The procedure of formation of the corporate strategy of
the integrated association of joint stock companies, aimed at dynamic strengthening of selected areas of activity of
the association, determined within the boundaries of the integration strategy and corporate development strategy,
was developed. The basis for developing a corporate strategy is the multivariate structural decomposition of the
corporate integration association. The methodical approach to dynamic substantiation and implementation of the
integration strategy of corporate development of the joint-stock company is developed. The technology of
management of competitive positioning and formation of competitiveness of corporate integration association of
joint stock companies is grounded. A selection procedure for partners for the creation of a corporate integration
association, based on certain promising characteristics of the group portfolio of competencies and taking into
account the parameters of corporate control distribution, has been developed. A methodical approach is
developed on the choice of sources of formation and modeling of the structure of capital of the integrated
corporate association, based on correlation of capital structure and parameters of corporate control
implementation. The theoretical and methodological substantiation of evaluation and ensuring of economic safety
of corporate integration processes is carried out. The proposed dynamic representation of the threats to the
functioning of the corporate integration association. The directions of estimation of economic safety of integration
development are identified. The organizational-structural construction and the sequence of introduction of the
mechanism of innovation-integration development of the corporate corporate association is substantiated.
Integration is the basis for the dynamic growth of innovative potential and improvement of the parameters of the



activities of joint stock companies. The methodical approach to the evaluation of the success of corporate
integration development processes based on the application of the stakeholder approach is substantiated. Key
words: joint stock company, integration development, corporate integration, management mechanism, integration
strategy, economic security, competitive positioning, capital structure.
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