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2. Theoretical and methodological support for corporate integration processes management.

Pedepar:

1. Y puceprauii nogaHo TeopeTudHe 06 PYHTYBaHHS KOPIIOPATUBHOI IPUPOAM iHTETPaLifiHOTO MIPOoLeCy
aKL[iOHEPHUX TOBAPUCTB. 3alIPOIIOHOBAHA [1apaJiIUTMa iHTerpauiiiHoi B3aeMo/ii, OpieHTOBaHA Ha NIPEACTaBIEeHHS
iHTerpatiii K perysspHoi IisiIbHOCTI 3 HAPOIL, YBaHHS CUHEPTeTUYHNX Ta €eMEPIPKEHTHUX BJIACTUBOCTEN
iHTerpauitHoro o6'egHaHHs. Po3po6€HO TeOPETUKO-MEeTOA0IOTIYHUI 6a31C POPMYBAHHS KOPIIOPATUBHUX
MeXaHi3MiB yIIpaBJiHHs iHTerpauiiHumu rporecamu. OGIPyHTOBAHO KOHIIEIII0 Ta PO3PO6IEHO CUCTEMY
IIPUHLMIIIB YIIPABJIiHHSA KOPIIOPAaTUBHMMM iHTETPaLliiHMMU MIPOLIECAMU aKL[iOHEPHUX TOBAPUCTB. 34ilICHEHA OLiHKa

CTaHY KOPIIOPATUBHUX Bi,ILHOCI/IH Ta BU3HAYEHO OCOOJIMBOCTI opraHisauii KOpIIOpaTUBHOTO ynpaBJIiHHH B



iHTerpauiHux 06'eIHAaHHAIX HAl[iOHAJIbHUX aKLiOHEPHUX TOBApUCTB. PO3p0o6ieHO npouenypy popMyBaHHs
KOPIIOPaTUBHOI cTpaTerii inTerpoBaHoro o6'egHaHHg. CPOpMOBaHO pepepeHTHU [1epesliK [IpaBul Binbopy
asIbTepHATUB peastisallii cTpaTeriyHoi KOMILIIMEHTApHOCTI, 1110 BpaxoBye I1apaMeTpu pPo3Nofiny Ta TpaHcdopmariii
KOPIOPaTUBHOTO KOHTPOJII0. PO3p06IeHO METOOMYHU MiXif 10 AMHAMIYHOTO OGI'PYHTYBaHHSI Ta 3a6€3IeUeHHs
iMmnemeHTauii iHTerpauiiiHoi cTparerii KOPIOPaTUBHOTO PO3BUTKY aKLiOHEPHOTO TOBapUCTBa. OOGIPYHTOBAHO
TEXHOJIOTIIO YIIPaBJliHHS KOHKYPEHTHUM [O3ULII0OHYBaHHSIM Ta POPMYBAaHHSIM KOHKYPEHTOCIIPOMO>KHOCTI
KOPIIOPaTUBHOTO iHTerpaliiiHOro o6’elHaHHS aKl[ijOHEpHUX TOBApUCTB. PO3pobieHo rpouenypy Bii6opy napTHepiB
17151 CTBOPEHHS KOPIIOPATUBHOTO iHTerpaliiiHOro 06'efHaHHsI, 6a30BaHy Ha BU3HAYEH] ePCINEeKTUBHUX
XapaKTEPUCTUK IPYNOBOro NOPTHEIo KOMIETeHIiil. PO3po61eHo MeTOOUYHUI MiXif, o0 BUGOPY IKepel
(opMyBaHHS Ta MOJIEJII0 BAaHHS CTPYKTYPHU KalliTajJly iHTerpoBaHOr0 KOPIOPAaTUBHOTO 0 6 ’efHaHHs. CHOPMOBAHO
OpraHizauilHO-MeTOoA1YHe 3a06e3MeYeHHs IPOLeCy YTBOPEHHS KOPIIOPATUBHUX iHTerpalilHuX 06'eJHAHD III JIIXOM
3JIATTS-TIOTJIMHAHHS aK1L[ijOHEPHUX TOBAPUCTB. 311iilCHEHO TEOPETUKO-METOL0JIOTiYHE OOI'PYHTYBAHHS OLIiHIOBAHHS
Ta 3a6e3MedyeHHs] eKOHOMIYHOI 6e3reKy KOPIIOPaTUBHUX iHTerpauiiiHux rnpoieciB. Ko4oBi cyoBa: akiioHepHe
TOBAapUCTBO, iHTEerpalilHUI PO3BUTOK, KOPIIOPAaTUBHA IHTErpaLlisi, MEXaHI3M yIIPaBJIiHHSA, CTpATEris iHTerpatii,
€KOHOMi4YHa 6e3I1eKa, KOHKYPEHTHE I03ULiOHyBaHHS, CTPYKTypa KaIiTany.

2. The dissertation presents the methodology and practice of managing integration processes of joint stock
companies, aimed at obtaining additional advantages in the market, technological, informational and institutional
spheres within the framework of the corporate integration association. The theoretical substantiation of the
corporate nature of the integration process of joint stock companies' incorporation, based on the subordination of
corporate co-operation to the balance of distribution of property rights along the implementation competences
chains, is presented. The concept of management of corporate integration processes is theoretically grounded
within the framework of which the orientation of the integration interaction of business entities to the formation
of a perspective balance of property rights with regard to the creation and use of a group portfolio of
competencies of joint stock companies' association is envisaged. The developed paradigm of integration
interaction is oriented on the representation of integration as a regular activity on increasing the synergies and
the endangered properties of the integration association. The system of principles and regularities of management
of the process of corporate integration process, coordinated with the provisions of the author concept of
corporate integration, was developed. The reference process-functional model of the mechanism of corporate
integration is proposed. The theoretical and methodological basis for the formation of corporate management
mechanisms for integration processes is developed, based on the definition of the relationship of the mechanism
of corporate integration with the rest of the management mechanisms of the joint stock company. The structure
and logic of the coordinated work of mechanisms of corporate integration, innovation-integration development,
reflexive harmonization of corporate cultures, implementation of the program of transformations and overcoming
resistance to organizational changes are substantiated. The procedure of formation of the corporate strategy of
the integrated association of joint stock companies, aimed at dynamic strengthening of selected areas of activity of
the association, determined within the boundaries of the integration strategy and corporate development strategy,
was developed. The basis for developing a corporate strategy is the multivariate structural decomposition of the
corporate integration association. The methodical approach to dynamic substantiation and implementation of the
integration strategy of corporate development of the joint-stock company is developed. The technology of
management of competitive positioning and formation of competitiveness of corporate integration association of
joint stock companies is grounded. A selection procedure for partners for the creation of a corporate integration
association, based on certain promising characteristics of the group portfolio of competencies and taking into
account the parameters of corporate control distribution, has been developed. A methodical approach is
developed on the choice of sources of formation and modeling of the structure of capital of the integrated
corporate association, based on correlation of capital structure and parameters of corporate control
implementation. The theoretical and methodological substantiation of evaluation and ensuring of economic safety
of corporate integration processes is carried out. The proposed dynamic representation of the threats to the
functioning of the corporate integration association. The directions of estimation of economic safety of integration



development are identified. The organizational-structural construction and the sequence of introduction of the
mechanism of innovation-integration development of the corporate corporate association is substantiated.
Integration is the basis for the dynamic growth of innovative potential and improvement of the parameters of the
activities of joint stock companies. The methodical approach to the evaluation of the success of corporate
integration development processes based on the application of the stakeholder approach is substantiated. Key
words: joint stock company, integration development, corporate integration, management mechanism, integration
strategy, economic security, competitive positioning, capital structure.
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