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1. "MyJIbTUIIPOEKTHE YIIPABJIiHHSA PECTPYKTYpU3alli€lo Ta PO3BUTKOM OpraHisalliil B JUHaMiYHOMY cepenoBuIi”

2. Multiproject management of restructuring and development in a dynamic environment

Pedepar:

1. Inceprarnis npucBsYeHa po3podLi Moesell Ta METOMIB YIIPaBJIiHHS IPOEKTAMU PECTPYKTypHU3allil Ta pO3BUTKY
oprasisauiil. Po3ryiguyTi BioMi Migxoay Jo peCcTpyKTypu3alii Ta pO3BUTKY IIAIIPUEMCTB i opraHisanii. Bunineno
OCHOBHI BUJIM PECTPYKTYypH3allii, SIKi MpUTaMaHHI MiAIIPpUEMCTBAM Ta OpraHisanism YKkpainu. BusHaueHo npuBeseHy
OUiKyBaHY OLiHKY €(PeKTUBHOCTI YIIPaBJIiHHS IPOEKTAaMU 3MiH, SIKi BXOJSITb B CTPYKTYPY MYJIbTUIIPOEKTY
pecTpyKrypu3salii Ta po3BuTky (MPP). Pozpobsieno metop, ontumizanii kKoHgirypanii MPP, skuit no3Bossie oopaTtu
I71s peanizanii noTpi6HMil IpoexT 3MiH. Po3po6eHi TUIIOBI iIHCTPyMEeHTH YIIpaBJIiHHS PeCTPYKTypHU3alji€lo Ta
PO3BUTKOM OpraHisaliiii: opraHisaliifHO-poboBa MOZENb yIIpasiiHHa MPP, cxema 1yiaHyBaHHS IIPOEKTIB 3MiH i
THIIOBA CTPYKTYpa 3a7a4 B IIPOEKTi 3MiH. Pe3ysnbraTtu guceprauiiiHOi po60TH BIPOBAKEHO IPU BUKOHAHHI
MYJIBTUNIPOEKTY po3BUTKY Y HBLI "TOP". Po3po6sieHi MeTOu Ta MOeli JO3BOJISIOTh CUCTEMATU3YBATH MiAXOIH 10

PO3BUTKY CUCTEM YIIPaBJIiHHS [TPOEKTaMHU B OpraHisanisx pisHoi popmu BIacHOCTI Ta 06J1aCTi AisJIbHOCTI.



2. The dissertation is dedicated to development of models and methods for managing projects of organizations'
restructuring and development. Known approaches to restructuring and development of enterprises and
organizations have been considered. Main kinds of restructuring, typical for Ukrainian enterprises and
organizations, have been chosen. Reduced expected evaluation of management effectiveness has been defined for
alteration projects, which are included into a structure of a multi-project of restructuring and development (MRD).
Method of optimization for MRD configuration has been developed, which allows to choose a necessary alteration
project to be realized. Typical instruments for restructuring and development of organizations have been worked
out: organizational role model for MRD, project alteration planning scheme, and typical task structure in alteration
project. The results of the dissertation have been implemented while realization of a multi-project of development
in Scientific-manufacturing centre "TOP". The developed methods and models allow to systematize approaches to
project management system's development in organizations of different forms of ownership and different spheres
of activity.
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