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1. Y nuceprauii 31iliCHEHO TEOPETUYHE OOI'PYHTYBAHHS, EMIIIPUYHY [IiarHOCTUKY Ta IPUKJIAAHI pilleHHs o0
(dopMmyBaHHS cuCTeMU peIEKCUBHOTO YIIPaBIiHHI MapKeTUHI0BOIO AisybHicTio (PYM]I) nignpuemcts puteiiny IT-
IIPOAYKTiB B yMOBax 1udposoi TpaHchopMallii Ta pUHKOBOI TypOyJIEHTHOCTI. ¥V IepIoMy po3aisi fociikeHo
reHe3UC HayKOBOi AyMKU MI0J0 MapKETUHIOBOI [isiyIbHOCT] puTeilny IT-poayKTiB, cMCTeMaTU30BaHO METOAMYHI
nigxonu 0o popmyBaHHs cuctemy PYM]I Ta po3BMHYTO KOHLIENTYaJIbHi TOJIOKEHHS TIOOYAOBU TAKOi CUCTEMU 3
ypaxyBaHHSM rajy3eBoi cienu@iku: CKOPOY€HOTO JKATTEBOTO LMKy TOBAPiB, OEIHAHHS TOBAPHUX i CEpBICHUX
KOMIIOHEHTIB, poJii Ln(pOoBUX KaHAJIiB, OMHIKaHaJIbHOCTI, IepCcoHai3allii, KJIiEeHTChKOT0 [OCBiNy I aHAIITUKU
IAQHUX. YTOYHEHO, 10 TaKa Jisi/IbHICTh OPMYETHCS HA IIEPETHHI KJIACUYHMX MAaPKETUHIOBUX MiIXOLiB, HU(POBUAX
iHCTpyMEeHTIB i MOBeiHKOBOI aHaliTHKY. [TornmbaeHo TeopeTuyHi 3acagy pedIeKCUBHOTO yIIPaBIiHHS K

YIIPaBJIiHCBKOI KOHIIEIii, OPiEHTOBAHOI HA YCBiOMJIEHHS, iHTEPIPETALlil0 Ta IPOTHO3YBAaHHS NTOBEIiHKU



CIIOKMBayiB, KOHKYPEHTIB i CTEMKXOJIAEPiB; BAIOKPEMJIEHO IIPUHLUIM AN TUBHOCTI, TPOAKTUBHOCTI,
KJIIEHTOLEHTPUYHOCTI, iHTEerpallii aHalliTUYHUX i TOBEIiHKOBUX iHCTPYMEHTIB, IUKJIIYHOCTi 3BOPOTHOTO 3B'SI3Ky Ta
camokopextii pimmens. [TokazaHo, mo udposuit mapketTuHr, CRM-cructemMu, aHaliTUKa BeMUKUX gaHux, I i
MallMHHE HaBYaHHS (OPMYIOTh OCHOBY IIEPEXOAY 10 pe(dIEeKCUBHOIO YIPaBiHHS. PO3BUHYTO KOHLENTYyabHi
I0JIOKEHHS 1106ynoBu cuctemu PYM]] siKk 6araTopiBHEBOrO KOHTYPY, 110 NIOE€QHY€E aHAJIi3 PUHKOBUX CUTHAJIIB,
iHTepHpeTalilo MOBENiHKOBUX PeaKliil, IPOTHO3yBaHHS OUYiKyBaHb, peasi3allilo MAapKETUHTOBUX [Iiil, KOHTPOJIb
PEe3yJIbTATIB i KOPUTYBAaHHS CTPATETiYHUX PillleHb. Y IPYyromMy po3[iji NpoaHali3oBaHO JUHAMIKY HisSJIbHOCTI
nignpuemcts puteinny IT-npoaykTiB 3a piHaHCOBUMHU pe3yJIbTaTaMH, 3[iICHEHO [iaTHOCTUKY PiBHS 3aCTOCYBaHHS
cucremu PYM]I Ta po3po6JieHo miaxin 1o MozesioBaHHS pe(eKCUBHUX BIUIMBIB. 34iICHEHO CTaTUCTUYHY
olnepaljioHanisalo ykpaiHcbkoro puHKy 3a KBEJI-2010 sx ekocuctemu o6iry IT-nponykrTis, sika y 2019-2025 pp.
36eperyia QyHKLUiOHAJIbHY CTiMKiCTb, IPOMIIOBIIU Micsisg naniHHsa 2022 p. (pasy BigHOBIEHHS Ha TJli LMppoBizaii
orepauifiHoi Ta MapKeTUHIOBOI MoJieli. AHali3 (PiHAaHCOBUX Pe3yJbTATiB MPOBIGHUX MiAIIPUEMCTB 3aCBiUMB
BiJHOBJIEHHS] OGOPOTIB IPY HECTIiMKi# YuCTil MpubyTKOBOCTi. OGIPYHTOBAaHO aBTOPCHKY IIKany PMV-5 - nepexin Bin
PEaKTUBHO-CTUXIMHOTO [0 CTpaTeriyHo-pedIeKCMBHOrO PiBHS yIIPaBiliHHA. 3a mKanoo PMY-5
(iHcTUTyLiOHAMI3allis, aHAITUYHICTb, TOBEiHKOBA aJalITUBHICTh) HA IPUKJIAJi TPHOX MiANPUEMCTB BCTAHOBJIEHO
acumeTpito 3pinocTi - Bix Integration-Maturity o Formalization-Integration Ta Initiation-Early Expansion; Bumiuii
piBeHb 3pisIoCTi KOpeJoe 3i CTiliKilo0 PiHaHCOBOO AMHAMIKO0. OOIPYHTOBAaHO TiOpUIHUI NiAXin Ko
MOJeJII0BaHHS pedieKCUBHUX BIIMBIB (PLS-SEM Ta areHTHO-OpieHTOBaHA CMMYJISLiS) [JIs1 OLIiHKM 3B'SI3KiB MiX
iHpopMmaLifiHIMU CUTHAJIAMU, JOBIPOIO, OUiKYBaHHSIMU CIIOJKMBAYiB i pe3ysibTaTaMU MapKETUHTOBUX [ill Ta
BiZITBOPEHHS IIOBEIiHKOBOI B3a€MO/Iii MiATIPMEMCTBA, CIIOKMBAYiB i KOHKYPEHTIB y IUKJI «CUTHAJI - iHTepIpeTaw;is -
IIPOTHO3 - Jisl - peaKuis - KopeKuisi». Y TpeTboMy po3fisi cpopmoBaHo MexaHizm PYM]] Ha OCHOBI IT'SITUKOHTYPHO{
CTPYKTYypH (iHpopMaLifiHO-aHATITUYHUI, TI0BEJiHKOBO-TIPOTHO3HUH, [U(PPOBO-KOMYHIKallitHU, KOTHITUBHO-
HepOMapKeTUHTOBUM, iIHCTUTYLiHUI KOHTYPH) 3 iHAMKaTOpaMu: iHZieKC peieKCUBHOI afanTariii, TO4HiCTb
IIPOTHO3YBaHHS [IOBEiHKM, YaCTOTa OHOBJIEHHSI CTPATerill, I161Ha KIi€HTChbKUX iHCalTiB. PO3BUHYTO
opranizallifiHe 3a0€3[1€4€HHS: €BOJIIOLiI0 40 riOpUIHNX MAaTPUYHUX CTPYKTYP i3 LIeHTpOM KOMIIE€TEHLi 3
pedIIeKCMBHOTO MapKETUHTY, IPOLECHY apXiTeKTypy (MOHITOPUHT, aHaIi3 TinoTe3, IPOrHO3yBaHHS, afanTallis,
3BOPOTHU 3B'S130K) Ta MOTHBAllil0 Ha OCHOBI iHTerpanpHux KPI. O6rpyHTOBaHO iHpOpMaliiliHe 3a6e3re4eHHs yepes
Data Lake /Data Hub, API-first apxiTekTypy, Aambopay peasbHoro yacy. EKOHOMiuHy €(peKTHBHICTb OLIiHEHO
incrpymenTapiem DCF, oHiT-exkoHOMiKa, TCO, MonTe-Kapio, CSF /KRI: peanisauis pimeHs 3abe3nevyye NO3UTUBHY
OKYITHICTb, 3pocTanHst NPV, ROI ta KOHKypeHTHy nepesary. [IpakTu4He 3Ha4€HHS PE3YJIbTAaTIB II0JIATaE y
MOXJIMBOCTI BUKOpUCTaHHs cuctemu PYM], mkanu PMVY-5, MexaHizaMy pesIeKCUBHOTO yIIPaBJliHHS,
opraxizauiiHoi MogeJi, iHpopMaLifHoi apxiTekTypu Ta Python-iHcTpyMeHTapilo B HisJIbHOCTI MiJIPUEMCTB
puteiiny IT-nnponykris. Pesynbratu BiposamkeHo y I1IT «kKomTexcepsic», TOB «IT Planet Group», ITIT «LIBIT» Ta

rpOMaJICBbKiN opranisaii «HaykoBo-aHaiTU4HA CIIiIKa».

2. The dissertation provides theoretical justification, empirical diagnostics and applied solutions for forming a
system of reflexive management of marketing activities (RMMA) of IT product retail enterprises under digital
transformation and market turbulence. The first chapter examines the genesis of scientific thought on marketing
activities of IT product retail enterprises, systematizes methodological approaches to forming the RMMA system,
and develops conceptual provisions for building it, considering industry specifics: shortened product life cycles,
combined product and service components, digital channels, omnichannel interaction, personalization, customer
experience and data analytics. It is clarified that such activity forms at the intersection of classical marketing
approaches, digital tools and behavioral analytics. The theoretical foundations of reflexive management are
deepened as a concept focused on awareness, interpretation and forecasting of consumer, competitor and
stakeholder behavior; principles of adaptability, proactivity, customer orientation, integration of analytical and
behavioral tools, cyclical feedback and self-correction are identified. It is shown that digital marketing, CRM
systems, big data analytics, Al and machine learning form the basis for the transition to reflexive management. The
conceptual provisions for building the RMMA system as a multilevel circuit are developed, combining market signal
analysis, interpretation of behavioral reactions, forecasting of expectations, implementation of marketing actions,



control of results and correction of strategic decisions. The second chapter analyzes the dynamics of IT product
retail enterprises by financial results, diagnoses the level of RMMA application, and develops an approach to
modeling reflexive influences. Statistical operationalization of the Ukrainian market (by national economic-activity
classification) shows an ecosystem of IT product circulation that in 2019-2025 maintained functional resilience,
recovering after the 2022 decline amid digitalization of operational and marketing models. Analysis of leading
enterprises' financial results showed recovery of turnover amid unstable net profitability. The author's RMM-5
scale is substantiated - a transition from a reactive-spontaneous to a strategic-reflexive level of management.
Using the RMM-5 scale (institutionalization, analytical capacity, behavioral adaptability) on three enterprises, an
asymmetry of maturity was established - from Integration-Maturity to Formalization-Integration and Initiation-
Early Expansion; a higher maturity level correlates with more stable financial dynamics. A hybrid approach (PLS-
SEM and agent-based simulation) is substantiated for assessing links between information signals, trust, consumer
expectations and marketing outcomes, and reproducing behavioral interaction of the enterprise, consumers and
competitors within a "signal - interpretation - forecast - action - reaction - correction” cycle. The third chapter
forms an RMMA mechanism based on a five-circuit structure (information-analytical, behavioral-forecasting,
digital-communication, cognitive-neuromarketing, institutional circuits) with indicators: reflexive adaptation
index, behavior forecasting accuracy, strategy update frequency, and depth of customer insights. Organizational
support is developed: evolution toward hybrid matrix structures with a Center of Competence for reflexive
marketing, a process architecture (monitoring, hypothesis analysis, forecasting, adaptation, feedback), and
motivation based on integrated KPIs. Information support is substantiated through Data Lake /Data Hub, API-first
architecture, real-time dashboards. Economic efficiency is assessed using DCF, unit economics, TCO, Monte Carlo,
CSF /KRI toolkit: implementation of the proposed solutions ensures positive payback, growth of NPV, ROI, and
competitive advantage. The practical significance of the results lies in the possibility of using the RMMA system,
the RMM-5 scale, the reflexive management mechanism, the organizational model, the information architecture,
and the Python toolkit in the activities of IT product retail enterprises. The results were implemented at PE
"Komtekhservis," IT Planet Group LLC, PE "CVIT," and the NGO "Scientific and Analytical Union".
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InenTudikarop ROR:

VIII. 3aki04Hi BimoMocTi
Bsacue IIpisBume Im'st [To-6aTbKOBI [lonko Onena BononumupisHa

TOJIOBH pajgu



Biacue IIpizBume Im's [10-6aTbKOBI [Toriko Onena BonosumupisHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BianoBizanbHMil 32 NiATOTOBKY 3inkeBud4 OkcaHa BosogumupiBHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




