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V. BimomocTi npo guceprauiio
Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. KappoBuiit MEHEIKMEHT B nianpuemcrsax AITK

2. Personnel Management in Agroindustrial Enterprises

Pedepar:

1. O6'exT: pouec (popMyBaHHS Ta BLOCKOHAJIIEHHS KaJJPOBOI'O MEHEIP)KMEHTY B CiJIbCbKOTOCIIOJAPChKUX
nignpuemcTBax. MeTa: po3pobka e(peKTUBHOI CUCTEMHU KaJIpOBOTO MEHEIPKMEHTY B MiJIMIPUEMCTBAX
arpoIpoMHCIIOBOTO KoMILIeKcy CyMCBbKOi 0671aCTi B pUHKOBUX YMOBax roCIiofiapioBaHHs. Metonu:
Iia/eKTUYHUI,CUCTeMHUH MifXif,a6CTPaKTHO-JIOTYHUH, TIOPIBHSHHS i rpadiyHOro 306paskeHHs, [PYIyBaHHS,
KOpeJIsLifiHO-perpeciiiHui aHais, coujiosoriyni. Pe3ysibraTi: 06rpyHTOBaHO METOAUYHMI MiAXiA 70 BU3HAYEHHS
ONITMMAaJIbHOI YMCEIbHOCTI KajpOBOTO PE3€PBY KEPIBHUKIB Ta CHeLiaicTiB arpopOpMyBaHb, pO3p00JI€HO
peKoMeHpalii moao yrnpasiHHS CIIyX00B0OI0 Kap'epolo KepiBHUKIB nignpuemcts AlIK pisHux dpopm
rocriogapioBaHHs. HoBu3Ha: 06IpYHTOBAHO JIOLiIbHICTb 3aCTOCYBaHHS IIOHSITTSI KA POBO-MEHEIPKEPChKOTO
IOTEHIjaly arpopOpMyBaHb, BUSIBJIEHO TEHAEHLLi] y KaJpOBOMY 3a0€3Ie€UY€eHHI CiIbCbKOTOCIIOAAPCHKUX
nignpuemcts. Chepa BIPOBaKEHHS: OPraHu ep>KaBHOrO yIpaBiiHHA Ta nignpuemctsa AllK, 3akianu BUOL

OCBITH.



2. The subject: the process of forming and improvement of personnel management at the agricultural enterprises.
The aim: the working out of efficient system of personnel management at the enterprises of agroindustrial
complex of Sumy region in the market conditions of management. The methods: dialectical, system approach,
abstract and logical method, equal-deflection and graphic presentation methods, grouping, correlation and
regressive analysis, sociological analysis. The results: the notion of personnel and managerial staff of agroindustrial
enterprises as the category is defined; the proposals as for personnel supply of the enterprises of agrarian sector
improvement are submitted; the optimization of the process of specialists and managers personnel reserves
defining and the efficiency of personnel reserves use are offered. The novelty: the tendencies in the personnel
supply of agricultural enterprises are found, the theoretical and practical basis of personnel management
functioning and improvement inthe conditions of economical reform and demotivation of labor activity in agrarian
sphere. The sphere of implementation: state run public authorities and the sphere of education.
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