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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. EQexTUBHICTh ayTCOPCUHTY JIOTICTUYHUX QPYHKLiH TPOMUCIIOBOTO MifIIPUEMCTBA

2. The effectiveness of outsourcing logistics functions of industrial enterprise

Pedepar:

1. O6’eKT HOCTiI>)KEHHS: MPOLLECH BUKOHAHHS JIOTICTUYHUX (QYHKIi Ha IPOMUCIOBOMY HiIIPUEMCTBI; Me€Ta POOOTH:
[IO/IA/IBIINI PO3BUTOK TEOPETUYHUX T10JI0KEHb, METOTUYIHOTO 3a6e31e4eHHs i IPaKTUYHUX PeKOMEeHAAIiN 3
BU3HAUYEHHS €(PEeKTUBHOCTI ayTCOPCUHTY JIOTICTUYHUX PYHKLIN HAa IPOMUCIIOBUX MiJIIPUEMCTBAX; METOIUKA
IOCJTiIKEeHHs Ta anapaTypa: 3araJlbHOHAyKOBi Ta creliaabHi METOIU: a6CTPaKTHO-JIONYHUM Ta CTPYKTYpPHO-
JIOTIYHMN aHai3, METOJ, CTATUCTUYHOTO aHanli3y, MeTo, 6araTopakTOPHOTO PErPECIiHOrO aHaMli3y, METOZ,
6araToBuMipHOro ()aKTOPHOrO aHali3y, METO], KAHOHIYHUX Kopessauiid, rpadidyHuil MeTO; TEOPETUYHI Ta IPaKTUYHi
Pe3yJIbTaTU:BU3HAUEHHS OHSATTS "e(PEeKTUBHICTb ayTCOPCUHTY JIOTICTUYHUX (PYHKLIN" K CKJIa0BOi €(PEeKTUBHOCTI
IiSJIBHOCTI IPOMUCJIOBOTO MiAIIPUEMCTBA, BiIMIHHICTD SIKOTO N1OJIIra€ y KOMIUJIEKCHOMY BDAaXyBaHHi IBOX KPUTEPIiB:
KiJIbKICHOTO 1070 MiHiMi3alii 10TiCTUYHMX BUTpPAT Ta SIKiICHOTO 1IO/I0 BUKOHAHHS JIOTICTUYHUX (PYHKIIIN;

MeToguyHe 3a0e3euyeHHs aHali3y e(peKTUBHOCTI [isIbHOCTI MalIMHOOY[iBHOTO i IIPUEMCTBA, BiIMiHHICTIO SIKOTO



€: CUCTEMA NOKA3HUKIB, 10 XapaKTepu3ye e(PEeKTUBHICTb BCiX BUMIB Aisl/IbHOCTI MiANPUEMCTBA 3 aKLEHTYBAHHSIM Ha
JIOTiCTUYHIN [iyIPHOCTI; METOAUYHUM MigXiA 00 BU3HAYeHHS ePEeKTUBHOCTI ayTCOPCUHTY JIOTICTUIHUX QYHKIIH,
BiJMiHHICTIO $IKOTO € BU3HAYEHHS y3arajbHIOYOro iHTErpajJbHOrO MOKA3HUKA METOIOM MYJIbTUILIIKATUBHOI
3rOPTKY KiJIBKICHMX 3HQY€Hb iHTETPaJIbHUX [IOKA3HMKIB 32 TPbOMA CKJIQZJOBUMU: BAPTOCTI 3[1iICHEHHS
ayTCOPCUHTOBUX (PYHKIIii, SKOCTI iX BUKOHAHHS ayTCOPCEPOM Ta PiBHS 3a6€311€YEHHS] YMOB PO3BUTKY
IiANpreMCTBa 32 PaXyHOK 3aCTOCYBaHHS ayTCOPCHHIY; OopraHizalliliHe 3a0e311e4eHHs 3/1iliCHEHHS ayTCOPCUHTY
JloricTiyHUX QYHKUIN IisSIbHOCTI NigIIPMEMCTBA, BiIMiHHOIO OCOOJIMBICTIO SKOTO €: (POPMYBaHHS OpraHisaliiiHoi
CTPYKTYPH YIPaBJIiHHS, SIKa BpAXOBY€E BUIU B3a€MOJII MiNPUEMCTBA 3 ayTCOPCEPAMU IIPU BUKOHAHHI JIOTICTUYHUX
(YHKIIH, 1110 MOXYTb OYTH CAMOCTIHHUMU BUKOHABISIMU 260 IIapTHEPaMU IiANPUEMCTBA; METOLUYHI peKoMeHallii
aHasizy e(eKTUBHOCTI BUKOHAHHS JIOTICTUYHUX (PYHKLIN HAa MAalIMHOOYIiBHOMY IiANPUEMCTBI; METOTUYHUI MifXiz,
10 BUOOPY ayTcopcepa JIOTICTUYHUX (PYHKIIiiA, BiIMiHHICTIO SIKOTO € BpaxXyBaHHS HaiO/Ib1I iCTOTHUX 117151 3aMOBHMKA
JIOTICTUYHUX MOCIIYT 32 KPUTEPISIMU: KiZIbKICHUM Ta SIKICHMM, JOTPUMAaHHSI SIKMX [103BOJIsIE OOIPYHTYBATH i 0OpaTn
eeKTUBHUI BapiaHT ayTCOPCHUHIOBOro 6i3HeC-TIapTHEPCTBA [1J1s1 IPOMKCJIOBOTO MiTITPUEMCTBA; IPEIMET i CTYIIiHb
BIIPOBA’)KEHHS: PO3POOKU BIIPOBaIpKeHi B TpakTuyHy AistnbHICTBIIpAT "HIEJIEKTPMYHI KABEJIbHI CUCTEMU
VKPATHU", TOB "CTAYT I'PVII", TOB "YIIEK TPEUJIVIHI", TOB CKB "Ykpenektpomant”, XHEY im. C. Kysneris npu
BUKJIaJaHHI aucuumniny "Jlorictuka", "®yHKuioHaIbHA JIOTiCTUKA" 171 6aKkasnaBpiB 3a HanpsmoMm 6.030601
"MeHe>KMeHT"; cpepa BUKOPUCTAHHS: iarHOCTUKA e(PEeKTUBHOCTI BUPOOHUYO-TOCIIOAAPCHKOI AisITbHOCTI

MiJIPUEMCTBA, HaBYaJIbHUM MIPOLIEC.

2. Research object: the processes of implementation of logistics functions in an industrial plant; the purpose of the
work: further development of theoretical positions, methodological support and practical advice to determine the
effectiveness of outsourcing logistics functions in industrial enterprises; research methods and instruments:
general scientific and special methods: abstract-logical and structural logical analysis, a method of statistical
analysis, multivariate regression analysis method, the method of multivariate factor analysis, canonical correlation
method, graphical method; theoretical and practical results: the definition of "effectiveness of outsourcing logistics
functions" as part of the efficiency of industrial enterprises, which is the difference in complex account of two
criteria: quantitative to minimize logistics costs and quality to implement logistics functions; methodological
support analysis of the effectiveness of the engineering company, which is the difference: the system of indicators
characterizing the effectiveness of all of the company with emphasis on logistics activities; methodical approach to
determine the effectiveness of outsourcing logistics functions, which is to determine the difference generalizing
integral index of multiplicative method of quantitative values convolution integral indicators in three components:
the cost of implementation of outsourcing functions, the quality of their performance and level outsourcer
providing conditions for enterprise development through the use of outsourcing; organizational support for the
implementation of outsourcing logistics functions of the company, which is a distinctive feature: the formation of
organizational management structure which takes into account interactions enterprises outsourcer while
performing logistics functions that can be self-executing or partners of the company; guidelines analyzing the
effectiveness of the logistics functions in the manufacture of machinery; methodical approach to the choice of
outsourcer logistics functions, which honors the most significant is the consideration for the customer logistics
service criteria:quantitative and qualitative, compliance with which allows to prove effective option and choose the
outsourcing business partnership industrial enterprises; subject matter and degree of implementation:
implemented in practical development activity PrAT "DIELECTRIC CABLE SYSTEMS UKRAINE" LLC "Stout GROUP"
LLC "UPEC TRADING" Ltd. SCB "Ukrelectromash”, S. Kuznets KhNUE them. in teaching discipline "Logistics",
"Functional logistics" for bachelors in the direction of 6.030601 "Management"; scope: diagnostic efficiency of

production and business enterprises, educational process.
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