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V. BimomocTi npo guceprauiio
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Tema gucepranii:

1. DopmyBaHHS Ta pO3BUTOK IrBepcudiKalii IPOMUCIOBUX MiIIPUEMCTB

2. Formation and development of diversification of industrial enterprises

Pedepar:

1. Y nuceprauiiiHiit po60Ti O6I'PYHTOBAHO TEOPETUYHI Ta METOIMYHI MiAXOAU O YIOCKOHAJIEHHS] MEXaHi3My
yIpaBJliHHS (POPMYBAHHSM Ta PO3BUTKOM AuBepcudikallii NigIpueMCTB MIPOMUCIIOBOCT] HA IPUKJIaL]
rOCIOJIAPIOI0YMX CY6'€KTiB MaIMHOOYiBHOI ranysi. C(popMyIbOBaHO KOHLEIL{I0 quBepcu@ikallii BApOOHUITBA Ta
IIOBEJIEHO, 10 BOHA € OJHUM i3 CTpATEriYHMX HAINPSMKIB PO3BUTKY IIPOMUCIIOBUX MiJIIPUEMCTB Y PUHKOBUX YMOBAX.
P03BMHYTO METOOMYHUN MiAXiM 10 OLIHKY Cy4YaCHUX HayKOBUX IiXOMiB 1O BU3HAYEHHS iHBECTULIIMHO]
IpUBAbJIMBOCTI AUBEpcUPiKallii rOCIIOnapIOI0UnX Cy6'eKTiB IPOMUCIOBOCTI. PO3p06i1eHo opraHisauiiiHmi niaxin go
VIPaBJIiHHS PO3BUTKOM JBepcHudiKalii IpOMUCIOBUX MiIIPUEMCTB. Y3araJlbHeHO yMOBU (POPMYBaHHS Ta
BUpilleHHs NpobJieM nuBepcudikalliil MamHOOYAiBHUX HifIprUeMCTB. [laHo OLiHKYy (iHaHCOBO-€KOHOMIYHOMY
CTaHy NiANPUEMCTB IPU JuBepcu@iKallii, BUSIBIEHO OCOOJIMBOCTI HAIIPSIMKIB PO3BUTKY OuBepcudikarii
BUPOOHULITBAX Ha FOCIIOAPIOIOUNX CY0'€KTaxX MAIIMHOOYAyBaHHS. PO3p061€HO MexXaHi3M CTPaTEeriuHOTO

IJIaHyBaHHS fuBepcudikalii BUpoOHUIITBA Ta IOr0 MOJEJIb, 3alIPOBAPKEHHS SIKUX 3a0e3I1e4ye Oflep>KaHHS



CUHEPreTUyHoro edexty. OCHOBHI pe3ysbTaTu JAucepTallii BAKOPUCTAHO Ha TPhOX MAIMHOOYIiBHUX

HNignpueMcTBax YKpaiHu.

2. Theoretical and methodological approaches to improve the management mechanism of formation and
development of diversification of industrial enterprises by the example of economic subjects of mechanical
engineering industry are proved in the thesis. It is formulated and proved that concept of diversification of
production is the one of the strategic directions of development of industrial enterprises in market conditions. The
methodical approach to evaluating modern scientific approaches to the definition of investment attractiveness of
diversification of economic entities of industry was developed. The organizational approach to the development of
industrial diversification is developed. Conditions for the formation and resolution of problems diversification of
machine-building enterprises are generalized. Financial and economic condition of enterprises in the
diversification was evaluated. The features of the directions of diversification of economic entities of mechanic
engineering were determined. It is developed the mechanism for strategic planning and diversification and its
model, the introduction of which ensures obtaining a synergistic effect. The main results of the dissertation are
used in three machine-building enterprises of Ukraine.
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