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V. BimomocTi npo guceprauiio

Mosga guceprarii:
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Tema gucepranii:

1. YpaBiliHHSI KOHKYPEHTHUMU TI€peBaraMu MifAnprueMCTBa

2. Competitive Advantage Management of an Enterprise

Pedepar:

1. O6’exT mocnimgkeHHs: pouecy (popMyBaHHS i pO3BUTKY KOHKYPEHTHUX [1epeBar MiANpreMCTBa B Cy4aCHUX
YMOBax roCIOIapIOBaHHS; METa POOOTU: TEOPETUYHE OOI'PYHTYBAHHS Ta METOAMYHE 3a0€3[1€YEHHS YIIPaBJIiHHA
KOHKYPEHTHUMU [I€pEeBaraMu MifgnprueMCTBa; METOLMKA JOCIIII)KEHHS Ta allapaTypa: METOAY SIKiCHOTO aHasli3y i
CHHTe3Y, abCTPaKTHO-JIONYHOTO aHaJli3y, IOPiBHSJIbHO-€KOHOMIYHOI'O aHasi3y, rpadidHoro aHasiszy, eKOHOMiYHOTo
1 piHaHCOBOrO aHai3iB, EBKOHOMIKO-MaTEMAaTUYHOIO MOJIE/IIOBAHHS; TEOPETUYHI Ta IPAaKTU4HI Pe3yJbTaTHU:
KOHLIENTyalbHa MOJI€JIb YIIPABJIiHHS KOHKYPEHTHUMU NI€PeBaramMu MiJIpueMCTBa, IPUHLMIIN 1 OCHOBHI
II0JIOKEHHSI POPMYBaHHS i BIOCKOHAJIEHHS CUCTEMU YIIPABJIiHHS KOHKYPEHTHUMH [1epeBaraMu, TeXHOJIOTis OL[iHKA
npolieciB GOpMyBaHHs i PO3BUTKY KOHKYPEHTHUX IlepeBar MiflIpueMCTBa, KaTeropiajbHui 6a31c yrpaBiliHHS
KOHKYPEHTHMMH NlepeBaraMmu, Kiacu@ikauist BUziiB KOHKypEHTHUX II€peBar MifIIpMEMCTBA, iepapxiyHa CUCTEeMA
NIOKA3HUKIB OLiHKM ITpoLeciB (POPMYBaHHS i PO3BUTKY KOHKY-PEHTHUX IlepeBar y (yHKILiOHaNIbHUX chepax

IisiTIbHOCTI MiATIpUEMCTBA, METOANYHI peKOMEeHALI 010 NOCTiIKeHHS NpoleciB pOpMyBaHHS i pO3BUTKY



KOHKYPEHTHUX I1€PeBar; IpakTUYHe 3Ha4€HHS OTPUMAaHUX PE3yJbTaTiB [10JIITae B pO3po01ii HAyKOBO
OOIPYHTOBAHUX pillleHb I10 YIIPaBIiHHIO KOHKYPEHTHUMU TIepeBaramMu IiarnpreMcTBa Ha 6a3i 3alIpOIIOHOBAHUX
METOJMYHUX PEKOMEHIalliil i TexHOJIOrii OLiHKY MpolleciB ix popMyBaHHS i pO3BUTKY; IIPEIMET i CTYIiHb
BIIPOBAJPKEHHSI: po3p006KY BTisieHi B po6oTy 3AT "3aBop "IliBneHka6ens", 3AT "Kopnopauis "OEN", IIT "XapkiBcbKuit
pagziosasop, "TIporon", [I1 "3aBog iM. B.O.Manuiesa"; cdpepa BUKOPUCTaHHS: MiATIPUEMCTBA Pi3HUX rayny3en

IIPOMUCJIOBOCTI, HaBYaJIbHUI IIpoLieC.

2. The Object of the study: the formation and development processes of competitive advantages of the enterprises;
the purpose of the work: theoretical and methodical provision of the competitive advantages management of an
enterprise; the methods of the study and equipment: methods of the qualitative analysis and syntheses, of the
abstract-logical analysis, of the relatively-economic analysis, of the graphic analysis, of the economic and financial
analysis, of economic and mathematical modeling; theoretical and practical results: conceptual model of
management of competitive advantages of the enterprise, principles and main postulates for the forming and
improving of the management system of competitive advantages, technology of the estimation of the processes of
the forming and developments enterprises competitive advantages, categorial base of management of the
competitive advantages of the enterprise, categorization types of the competitive advantages of the enterprise,
hierarchical system of the factors of the estimation of the processes of the forming and developments competitive
advantages; methodical recommendations on study of the processes of the forming and developments competitive
advantages; practical importance got result is concluded in development scientifically motivated management
decisions for management of competitive advantages of an enterprise, what is based on the methodical
recommendation of the study of the processes of the forming and developments competitive advantages and
technology of the estimation of these processes; the subject and degree of the introduction: development are
introduced in work ZAO "Plant "Yuzhkabel", ZAO "Corporation "FED", GP "Kharkiv radioplant "Protron”, GP "Plant
im. V.0.Malysheva"; the sphere of using: enterprises of the different branch of the industrial, studying process.
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