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1. Inceprauiiiny po60Ty IPUCBIYEHO TEOPETUYHOMY OOI'PYHTYBAHHIO Ta PO3BUTKY METOJMYHUX i IPUKIAIHAX
3acaz popmyBaHHS 1 PYHKIIOHYBAaHHSI MeXaHi3MiB iH(popMaLiliHOI MiZTPUMKU yIIPaBIiHCbKUX PillleHb Yy
MeHePKMEHT] iHHOBal[iiHOTO PO3BUTKY MiIIPUEMCTBA. AKTYaJIbHICTb JOCJIIIPKEHHS 3yMOBJIeHa IU(PPOBOIO
TpaHc@opmaliiero eKOHOMIKM, 3pOCTaHHSIM poJii iHdopmallii sIK CTpaTerivHoro pecypcy, HOCUJIEHHIM
HEBU3HAYEHOCTI 30BHIIIHbOTO CEPEAOBUIIA, IOIMPEHHIM iHPOPMaLiliHOI acUMeTPii Ta HEOOXiAHICTIO MPUNHATTS
OOIrPYHTOBAHUX yIIPaBJIiHCHKUX pilleHb y cepi iHHOBaLINHOI fisypHOCTI. Y pobOTi foBeneHo, o B yMOBax
uudposiszanii indpopmaliis HabyBae 3HaYEHHS CUCTEMOYTBOPIOBAJIbHOI'O YNHHMKA iHHOBALIIHOIO PO3BUTKY
nignpuemcrsa. Inpopmaliliny MiATPUMKY BUBHAYEHO SIK LJIICHY MiJCUCTEMY IPUMHATTS YIIPABJIiHCHKUX PilllEHb,
10 3a6e3revyye JOCTYI 10 PEJIEBAaHTHUX JAHUX, iX aHAJITUYHY 06pOOKY, OLIiHIOBAaHHS JOCTATHOCTI, JOCTOBIPHOCTI Ta

IIPUIATHOCTI 17151 GOPMYBaHHS CTPATEriyHUX i TAKTUYHUX aJIbTEPHATUB. Y IIEPIIOMY PO3ZiJi PO3KPUTO TEOPETUYHI



Ta METOAMYHI 3acaay iHPOpMaLifHOI NiITPUMKHU YIIPABJIiHCHKUX PillleHb, YTOYHEHO Micle iHpopMallii B cucremi
VIPaBJIiHHS MiTIPUEMCTBOM Ta ii poJib y 3a6e3eyeHHi afalTUBHOCTI, KOHKYPEHTOCIIPOMO>KHOCTI i
Pe3yJIbTaTUBHOCTI iHHOBALiHO] AisibHOCTI. OGIPYHTOBAHO 3MiCT iHPOpMaLifHOI MiJTPUMKU K OCHOBU
€(EeKTUBHOrO yIIPaBJliHHS iHHOBALiTHUM PO3BUTKOM, PO3BUHYTO MiAX0AU 00 (POPMYBaHHS iH(pOpMaLiiHOTO
HiArPYHTS YIPaBJIiHChKUX PillleHb i BCTAHOBJIEHO B3a€MO3B'SI30K IIOHATD «JIaHi», «iH(pOpMaLisi» Ta «3HAHHS». Y
IpyroMy po3zisi 3fificHeHo oliHI0BaHHS iHdopMaLiliHOI acuMeTpii y poleci NpUitHSATTS yIPaBIiHCbKUX PillleHb.
CucreMaTU30BaHO Nigxoau no Kiaacudikauii inpopmManiiHux acumMeTpil, BU3HAUYEHO iX NpUYMHU, GOPMU IIPOSIBY Ta
Haciigku. [JoBeneHo, mo iHpopmaliiliHa aCUMETPisl TOCUJIIOE PU3KKU CTPATEriYHUX ITOMUJIOK, YCKIIaIHIOE BUGip
iHHOBALITHYX aJIbTEPHATUB, 3HIKYE SIKICTh IIPOTHO3YBAHHS Ta MOXKE CIIPUYUHATU HeeeKTHBHE BUKOPHUCTAHHS
pecypciB. [IpoananizoBaHo TeHAeHIIii iHHOBaLilTHOTO PO3BUTKY IiJIIPUEMCTB 3 ypaxyBaHHSIM LUPPOBUX
TEXHOJIOTi!, HeCTabi/IbHOCTI 30BHIIIHBOTO CEPENOBMUILA Ta HEOOXiAHOCTI iHTerpalii pisHOpigHUX iHpOopMaLiTHUX
IIOTOKIB. Y TPEThOMY PO37iJii OOIPYHTOBAHO MeXaHi3MU yIIpaBiliHHA iHQOpMaLilHUMU CUCTEMaMU B MEHEeKMEeHTI
iHHOBaLITHOTO PO3BUTKY MiJIIpHeMCTBA. Bu3HaueHo OCHOBHI KOHTypH iHdopMaliliHOro 3abe3nedyeHHs: 360py i
00pOOKY JaHUX, aHANITUYHUH, (POPMYBaHHS 3HaHb, IiATPUMKHU YIIPaBIiHCHKOTO PillleHHS Ta 3aXUCTY iHPopmalii.
3anpoNnoHOBaHO PO3IJIsAIATH iHOPMaLiiHY CUCTEMY SIK IHTETPOBaHY iHTEJIEKTYaJIbHY IIaTGOPMY, O PYHKIIOHYE
3a LMKJIIYHOIO MOJEJIIIIO «1aHi — iHpopmallist — 3HaHHS — yIIpaBJliHChbKe pillleHHs — iHHOBallisl — HOBI AaHi». Takuii
niaxin 3abesnedye 6e3nepePBHICTD YIIPaBIiHCHKOrO MIPOLECy, NifiBUIILY€E NOKA30BiCTb yIIPaBliHCbKUX aJIbTEPHATHUB i
3MEHIIye HEBU3HAYEHICTh IHHOBALINMHOI AisIbHOCTI. HayKoBa HOBM3HA OJlepP>KaHUX PE3YJIbTATIB [I0JIAra€e y PO3BUTKY
TEOPETUYHUX, METOJNYHUX i IPUKIIAAHUX 3acaj GOPMYBaHHS Ta (PyHKILIOHYBaHHS MeXaHi3MiB iH(popMaliiiHOi
NiATPUMKY YIPaBIiHCbKUX PillleHb y MEHEePKMEeHT] iHHOBallilHOrO PO3BUTKY IiANpreMCTBa. Yiieplie o0IrpyHTOBAaHO
KOHLIENTYyaJIbHi 3acafm ix QYHKIiOHYBaHHS SIK JMHAMIYHOi iHTErpOBaHOI CUCTEMH, IO NIOEAHYE PECYPCHI,
TEXHOJIOTI4Hi, OpraHi3aljiiiHi Ta yIpaBJliHCbKi KOMIIOHEHTH ¥ CIIPAMOBAHA Ha 3HWKEHHS HEBU3HAYEHOCTI
iHHOBALiIHO] Jis7IbHOCTI. YIOCKOHAaTIeHO MEeTOAMYHI 3acaay iHpopmMaLiiiHOl MiITPUMKY IHHOBALIIHHOTO PO3BUTKY
MignprUeMCTBa, TPUHLUMIM I KpuTepii 6araTopiBHeBoi knacudikauii iHbopmaniliHux acuMeTpil, migxif 1o
inenTu@ikauii TeHOEHLiN iIHHOBALIIHOTO PO3BUTKY Ta BU3HAYEHHS KOHTYPiB iH(pOpMaLifHOTrO 3a6€31e4YeHHs.
Hab6ysny nopanpmoro po3BUTKY HOJIOXKEHHS MOA0 posli iHpopMaLiiHUX CUCTEM Y MEHEI)KMEHTi iHHOBaLliliHOTO
PO3BUTKY, ineHTudikauii iHpopmaLifiHO] NIATPUMKY SIK IiACUCTEMU IPUMHSTTS YIIPaBIiHCbKUX PillleHb,
dopmasizalii npoueayp cTpaTeriyHoro B60py Ta BU3HAYEHHS! iHPopMaliliHOi 6e3MeKU K CKIIafoBoi
CTpaTeriqyHoro ynpasiiHHA. [IpakTiYHe 3HaYEHHS PE3yJbTaTIB I0JISITae y MOKIJIMBOCTI 3aCTOCYBaHHS
3aMPOIIOHOBAHUX MOJI0XKEHb, METOIUYHUX MiTXO4iB i pEKOMEHAllill Ha NiAIPUEMCTBAX, OPiEHTOBAHUX HA
iHHOBaLiiHUI1 PO3BUTOK. PO3pOOKU MOXKYTb OYTH BUKOPUCTAHI 17151 MOZiePHi3allii KopriopaTuBHUX iHpOpMaLiiHUX
CUCTEM, YIIOPSIIKYBaHHS iHOPMaLiliHMX [IOTOKIB, iHTerpauii aHaJiTUYHNX iIHCTPYMEHTIB, NiJ|BUILIEHHS
OGI'PYHTOBAHOCTI YIIPABJIiHCbKUX PillleHb Ta (POPMYBAHHSI CUCTEMU iHPOPMaLiIIHOI 6€311eKH 3 ypaXyBaHHSIM 3aXUCTy

iHTeJIEKTyaIbHOTO KalliTaly i KoMmeplianisalii iHHOBaLlil.

2. The dissertation is devoted to the theoretical substantiation and development of methodological and applied
foundations for the formation and functioning of mechanisms supporting managerial decision-making in the
management of enterprise innovative development. The relevance of the study is determined by the digital
transformation of the economy, the growing role of information as a strategic resource, increasing environmental
uncertainty, the spread of information asymmetry, and the need for well-grounded managerial decisions in
innovation activities. The study proves that, under digitalization, information becomes a system-forming factor in
enterprise innovative development. Information support is defined as an integrated decision-making subsystem
that provides access to relevant data, their analytical processing, and the assessment of their sufficiency,
reliability, and suitability for developing strategic and tactical alternatives. The first chapter presents the
theoretical and methodological foundations of information support for managerial decision-making, clarifies the
role of information in enterprise management, and determines its importance for adaptability, competitiveness,
and the effectiveness of innovation activities. The content of information support as a basis for effective innovation
management is substantiated, approaches to forming the information basis of managerial decisions are developed,
and the relationship between “data”, “information”, and “knowledge” is identified. The second chapter assesses



information asymmetry in managerial decision-making. Approaches to its classification are systematized, and its
causes, forms, and consequences are determined. It is demonstrated that information asymmetry increases the
risk of strategic errors, complicates the choice of innovation alternatives, reduces forecasting quality, and may
lead to inefficient resource use. Trends in enterprise innovative development are analyzed with regard to digital
technologies, environmental instability, and the need to integrate heterogeneous information flows. The third
chapter substantiates mechanisms for managing information systems within enterprise innovation management.
The main information support circuits are identified: data collection and processing, analytics, knowledge
formation, managerial decision support, and information protection. The information system is proposed to be
viewed as an integrated intelligent platform operating according to the cyclical model “data - information -
knowledge - managerial decision - innovation - new data”. This approach ensures continuity of the management
process, strengthens the evidence base for managerial alternatives, and reduces uncertainty in innovation
activities. The scientific novelty of the results lies in the development of theoretical, methodological, and applied
foundations for the formation and functioning of information support mechanisms for managerial decision-making
in enterprise innovation management. For the first time, conceptual foundations for their operation as a dynamic
integrated system combining resource, technological, organizational, and managerial components and aimed at
reducing uncertainty in innovation activities have been substantiated. The methodological foundations of
information support for enterprise innovative development, the principles and criteria of a multilevel classification
of information asymmetries, the approach to identifying innovation development trends, and the determination of
information support circuits have been improved. Theoretical provisions concerning the role of information
systems in innovation management, the identification of information support as a decision-making subsystem, the
formalization of strategic choice procedures, and the definition of information security as a component of
strategic management have been further developed. The practical significance of the results lies in the possibility
of applying the proposed provisions, methodological approaches, and recommendations in innovation-oriented
enterprises. The developments may be used to modernize corporate information systems, organize information
flows, integrate analytical tools, improve the validity of managerial decisions, and establish information security
systems that protect intellectual capital and support innovation commercialization.
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Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Carauko [Ouist MukosnaiBHa

2. Yuliia M. Sahachko

KBasigikamnis: . e. ., mouenr, 08.00.04

InenTudgikarop ORCID ID: 0000-0002-0168-266X

JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAUYHOI OCOOH: [lepkaBHUIi 6i0TEXHOJIOTIYHMI yHIBEPCUTET
Kop 3a €IPIIOY: 44234755

Mice3HaxoaKeHHS: ByJ1. AT4eBChbKUX, XapKiB, XapKiBChkuil p-H., 61002, Vkpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

InenTudikarop ROR:

Baacwue IlpizBumie Im'a Ilo-6aTbKOBI:
1. Pypenko Cepriii BaneHTHHOBUY

2. Serhii V. Rudenko

KBasigikamnis: . e. n., nou., 08.00.04

InenTudgikarop ORCID ID: 0000-0002-2874-1957

JoparkoBa iHdpopmamuist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: Jlep>kaBHMI 6iOTEXHOIOTIYHMIA YHIBEPCUTET
Kopg 3a €IPIIOY: 44234755

Micue3Hax0O KeHHS: ByJl. AlueBChKUX, XapKiB, XapKiBCbKuii p-H., 61002, Ykpaina

dopma BracHOCTI: JlepxaBHa

Coepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi
Bnacue IpizBume Im's I1o-6aTbKOBI Jlapina Tersana Genopisna

TOJIOBH pajgu



Biacue IIpizBume Im's [10-6aTbKOBI Jlapina Tersana GenopisHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BianoBizanbHMil 32 NiATOTOBKY Minenko Codist IsanisHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




