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1. AjaniTUBHE yNIPaBiIiHHA FOCIOAAPCHKOIO JisIJIbHICTIO arpapHUX MiANPUEMCTB B YMOBAxX Cy4aCHUX BUKJIUKIB.

2. Adaptive Management of Economic Activity of Agrarian Enterprises in the Conditions of Modern Challenges.

Pedepar:

1. Y puceprauii 0O6IpyHTOBaHO T€OPETUKO-METONOJIOTIYHI Ta IPUKJIALHI 3acany afanTalii ypasliHHS
rOCIOJAPChKO] AisIbHOCTI arpapHUX MiANPUEMCTB 10 Cy4aCHUX BUKIMKIB. C(POPMOBAHO MOJIOKEHHS KOHLEMIii
aJlanTHBHO-KOMOIHOBAHOIO YIIPABJIiHHS, B OCHOBY SIKOi ITOKJIaZEHO iflel0 KOMOIHYBaHHSI MEXaHi3MiB pi3HUX
HAyKOBUX IiIXOMiB Ta LIKiJI 110 nepefdadeHHIO XapaKTepy BILJIMBY 30BHIIIHIX YAHHUKIB Ta THyYKOMY BapiloBaHHIO Ha
HUX BHYTPIIIHIX CKJIafoBUX NianpuemMctsa. Cepesi CyKyIHOCTi 30BHIIHIX YMHHUKIB, BUJiNIEHO IT'SITh IPiOPUTETHUX
CY4aCHMX BUKJIMKIB i1 OGI'PYHTOBAHO HAIPsIMU Ta MEXaHi3MU aJjanTallii 0 HUX B arpapHUX MiJIIPUEMCTBAX.
Po3pob6seHo iHCTpyMeHTapill 6araTopiBHEBOTO MOJIEJ/II0BaHHS YIIPaBIiHCbKUX PillleHb sIK OCHOBU 3a0€3IeYeHHs
KOMIIJIEKCHOCTI 11 ONIEPAaTUBHOCTI peakiii MEHEeIPKMEHTY MiJNPUEMCTBA Ha CYKYITHICTL 30BHIIIHIX BIUIMBIB Ta
udepeHLiioBaHuI NOPSLOK BUKOPUCTAHHS KPUTEPIiB Li1boBOI PyHKIi Mozei. [y 3a6e3nedeHHs] CUCTEMHOCTI

OLiHIOBaHH$ PE3yJIbTATIB afamTalii miANIPHUEMCTB 40 30BHIIIHIX BIUIUBIB, 30KpeMa 10 Cy4YaCHUX BUKJIMKIB,



3aIPOIIOHOBaHU MiAXiA, o nepenbadae MATUKPOKOBUIA MOPSAOK iX OLiHIOBaHHS. [JoBEZeHO, 110 OCHOBOIO
IOBrOCTPOKOBOTO (DYHKLIIOHYBAaHHSI arpapHUX MigIIPUEMCTB Ha PUHKY € IIepexill O CTPaTerivHoro yrnpasJjliHHS
HUMU 3 PO3POOKOI0 A epeHLiiOBaHOrO [OPSIIKY (POPMYBaHHS CTpaTeriil yIIpaBiiHHs, afanTalji ix rocrogapcbkoi
Iisi7IBHOCTI Ta MOPSIKY BUOOPY HUMM OL/IbII JOLIIBHOI 0 KOHKPETHUX €KOHOMIYHUX YMOB FOCIIOJAPChKOI

TOJIITUKHU.

2. Theoretical and methodological and applied principles of adaptation of management of economic activity of
agrarian enterprises to modern challenges are substantiated in the dissertation. The position of the school of
adaptive-combined management have been substantiated.The idea of combining the mechanisms of different
scientific approaches and schools to predict the nature of the influence of external factors and the flexible
variation on them of the internal components of the enterprise is the basis of the school. Five priority modern
challenges among the set of external factors have been distinguished. Directions and mechanisms of adaptation to
them in agrarian enterprises have been substantiated. Multi-level tools for modeling of management decisions as
the basis for ensuring the complexity and operativeness of the enterprise managers response to the set of external
influences and the differentiated use of the criteria of the target function of the model have been elaborated. An
approach with a five-step procedure for assessing the results of adaptation of enterprises to external influences, in
particular, to modern challenges, have been picked out to ensure a systematic evaluation. It is proved that the
basis of long-term functioning of agrarian enterprises in the market is their transition to strategic management
with the development of a differentiated procedure for the formation of management and adaptation strategies of
their economic activity, as well as the procedure for choosing more appropriate to the specific economic
conditions of economic policy.
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