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1. Oprani3zauifiHo-ynpaB/IiHCbKi TEXHOJIOTI ONTUMI3alii po3BUTKY cepu (isudHOI KyJIbTypHU i CIOPTY Ha PiBHI
TEPUTOPiaJIbHUX TPOMA/]

2. Organizational and management technologies for optimizing the development of the field of physical culture and
sports at the level of territorial communities

Pedepar:

1. MeTa mocipkeHHs - 00rpyHTYBaHHS OpraHisalillHO-yIpaB/IiHChKOI TEXHOJIOTII ONTUMIi3allii po3BUTKY cpepu
¢$i3nyHOi KyJbTYpH i CIOPTY Ha PiBHI TepUTOpPianbHUX rpoMay, (Ha npukiagni Opecbkoi obsacti). HaykoBa HOBU3HA
OJlep>KaHUX pe3yJIbTaTiB [0JIsirae B po3po0Lii TEOPETUYHUX | HAYKOBO-TIPAKTUYHUX 3aCajl BUPIlIEHHS IPO6ieMu
po3BUTKY chepu Pi3n4yHOI KyJIBTYPH i CIIOPTY Ha PiBHI TepuTOpiasbHUX rPOMa/; BIepile C(pOPMOBAHO

KOHILIENTyaJIbHy MOJI€JIb OpraHi3alillHO-yIIPaBIiHCbKOI TEXHOJIOTII onTHMi3alii po3BUTKY cpepu Gi3nuHOI KyIbTypU



i cnopTy Ha piBHi TepuTopianbHUX rpomaz B OfechbKill 0671aCTi, 0 pO3KpUBa€e CYTHICHY Ta 3MiCTOBY CIIPSIMOBAHICThb
IOCJIiIKeHHSI; BIieplie po3po0JieHO IIePCIIeKTUBHUH TIJIaH peasidallii opraHizaniliHo-ynpaBIiHChKOI TeXHOJIOTI]
onTuMmizatlii po3BUTKY chepu PiznyHOi KyIbTypH i CIOPTY Ha piBHI TepuTOopianbHuX rpomag, B OfechbKiil 0671acTi;
IOTIOBHEHO YSIBJIEHHS IIPO 3MICT Ta CTPYKTYPYy OPraHi3alilHOro MexaHi3My PerioHajIbHOTO YIPaBJliHHS (Pi3UYHOIO
KyJIbTYPOIO i CIIOPTOM B HaNPSIMKY ONTUMI3aliii OpraHizauiiHoi CTpyKTYpH, 3a paXyHOK KPOCCEKTOPAJILHOI CIIiBIIpaLli
CTEHKIoJIIE€PiB 00 BU3HAYEHHS MTPIOPUTETHUX HANIPSIMKIB PO3BUTKY TEPUTOPIAIbBHUX 'POMaJ], Ha OCHOBI
6ioperioHasbHOI MOZEJ; YAOCKOHAJIEHO MifXif N0 aHasli3y OpraHisaliiHuX Ta HOPMaTUBHO-TIPAaBOBUX YMOB
PEriOHaNIbLHOTO YIPaBJliHHS (Pi3MYHOIO KyJIbTYPOIO i CIOPTOM;\ NOJAJIBIIOTO PO3BUTKY HaOyJIM HAYKOBI MiIXO4U 10O
PO3pOOKU iIHCTPYMEHTIB €PEeKTUBHOTO yIIpaBiliHHA (Pi3UYHOIO KyJIbTYPOIO i CHOPTOM Ha PiBHI TEPUTOPiaJIbHUX
rpoMaj, o0 YiTKOro pO3MeXKyBaHHs Ta KOOPAMHALLil IOBHOBaXXEHB | KOMIIETEHIIill BCiX y4aCHUKIB (Pi3KyJIbTYpHO-
03[10pOBY0i Ta CIIOPTMBHOI LisJILHOCTI AK Ha PiBHI KpaiHy, TaK i Ha piBHI perioHiB Ta MiCL€BOr0 CaMOBPSLYyBaHHS.
[IpakTHyHe 3HaY€HHS OJ€P>KAaHMX PE3YyJIbTATIB M0JISITa€ B TEOPETUYHOMY Ta EMIIIPUYHOMY OOI PYHTYBaHHi
oprasizalifiHO-yIIpaBJiHCbKOI TeXHOJIOTi onTuMisallii po3BUTKY cepu (i3suyHOI KyJbTypU i CIIOPTY B
TepUuTopiaibHUX rpomanax OfecbKoi 061acTi, 3 ypaxyBaHHSIM YMHHUKIB PO3BUTKY KpaiHU Ha PerioHaabHOMY PiBHIi,
pO3po0Li Ta eKCIepTHil nepeBipIii 3anporoHOBaHOI TEXHOJIOTI] Ta IePCIeKTUBHOTO IIIaHy i peasnisauii; BUsIBIEHHI
YUHHUKIB Ta YMOB, SIKi BIUIMBAIOTh HAa e(eKTHUBHICTb YIIpaBJiHHSA cepoio Pi3ndHOi KyJIbTYpH i CIIOPTY Ha
MicLieBoMy piBHI. OgHUM i3 i€eBUX iHCTPYMEHTIB ONTMMI3allii IpoleciB po3BUTKY chepu PisnyHOi KyIbTypH i
cropTy B OfechKiil 0671aCTi K CKIa0BOi CTpaTerii po3BUTKY YKpaiHM Ha JOBFOCTPOKOBY NIEPCIIEKTUBY Ta peasizalii
3ax0fiB Je€p>KaBHOI MOJITUKY B cpepi (PisnyHOi KyJIbTypH i COPTY, HAMHU IIPOIIOHYETLCSI CTBOPEHHS O6J1aCHOTO
HayKOBO-METOJUYHOI'O LIeHTPY CTPaTeriYHoro po3BUTKy cdepu PisndHOi KyIbTypH i criopTy OfecbKoi 061acTi.
JHisimpHicTb LleHTpY rinoteTnyHo 6ye CIPsIMOBAHA Ha iHTerpaljiio Iill Jep>KaBHUX OPraHiB yIpaBiiHHs (i3UYHOI0
KyJIbTYPOIO i CIOPTOM (06J1aCHOTO, MiCBKOTO Ta TEPUTOPiaJIbHOTO PiBHIB), Pagyu IUpeKTopiB Qi3KyIbTypHO-
CIIOPTUBHUX OpraHizalliii, npecTaBHUKIB LIeHTpiB osimmificbKoi migroToBku Ta yuuauil GisuiHoOi KyJIbTypH,
HAyKOBO-TI€JJaroriyHuX Kapis, IpeACTaBHUKIB TPOMaCbKOCTI Ta 6i3HeCy 11010 KOOpAMHAallii Bciel cucteMu
BiITIOBiHO 10 HACTYIIHUX aCIIeKTiB: OpraHisalisl Cy4acHoOi CUCTeMU MifBUIIEeHHS KBalidikalii agMiHicTpaTUBHUX
IIPaLliBHUKIB Ta TPEHEPiB-BUKJIa1a4iB; CTBOPEHHSI HAYKOBO-METOIMNYHOI 6a31 CUCTEMMU MiATOTOBKY CIIOPTUBHUX
pe3epBiB; oNTHUMI3allis MEHEIPKMEHTY Ta MAPKETHUHIOBOI [isiyIbHOCTI (Pi3KyIbTYpHO-CIIOPTUBHUX OpraHisaniit

PerioHy; CTBOPEHHSI YMOB 171 COLiaJIbHO-€KOHOMIYHOTO [IpOrpecy perioHy 3acobamu (pisuyHoOi KyJIbTYPH i CIIOPTY.

2. The purpose of the study is to substantiate the organizational and managerial technology for optimizing the
development of the sphere of physical culture and sports at the level of territorial communities (using the example
of the Odessa region). The scientific novelty of the obtained results lies in the development of theoretical and
scientific-practical foundations for solving the problem of developing the sphere of physical culture and sports at
the level of territorial communities: for the first time, a conceptual model of the organizational and managerial
technology for optimizing the development of the sphere of physical culture and sports at the level of territorial
communities in the Odessa region has been formed, revealing the essential and substantive focus of the study; for
the first time, a long-term plan for the implementation of the organizational and managerial technology for
optimizing the development of the sphere of physical culture and sports at the level of territorial communities in
the Odessa region has been developed; the idea of the content and structure of the organizational mechanism of
regional management of physical culture and sports has been supplemented in the direction of optimizing the
organizational structure through cross-sectoral cooperation of stakeholders to determine priority areas for the
development of territorial communities based on the bioregional model; the approach to analyzing the
organizational and regulatory conditions of regional management of physical culture and sports has been
improved; scientific approaches to the development of tools for effective management of physical culture and
sports at the level of territorial communities regarding the clear delineation and coordination of powers and
competencies of all participants in physical culture, health and sports activities both at the national level and at the
level of regions and local governments have received further development. The practical significance of the results
lies in the theoretical and empirical substantiation of the organizational and managerial technology for optimizing
the development of the sphere of physical culture and sports in the territorial communities of the Odessa region,



taking into account the factors of the country's development at the regional level, the development and expert
verification of the proposed technology and a long-term plan for its implementation; identifying the factors and
conditions that influence the effectiveness of management of the sphere of physical culture and sports at the local
level. One of the effective tools for optimizing the development processes of the sphere of physical culture and
sports in the Odessa region as a component of the strategy for the development of Ukraine in the long term and
the implementation of state policy measures in the sphere of physical culture and sports is the creation of the
Regional Scientific and Methodological Center for Strategic Development of the Sphere of Physical Culture and
Sports in the Odessa region. The activities of the Center will hypothetically be aimed at integrating the actions of
state bodies governing physical culture and sports (regional, city and territorial levels), the Board of Directors of
physical culture and sports organizations, representatives of Olympic training centers and physical culture
schools, scientific and pedagogical personnel, representatives of the public, and coordinating the entire system in
accordance with the following aspects: organizing a modern system for improving the qualifications of
administrative workers and coaches and teachers; creating a scientific and methodological base for the system of
training sports reserves; optimizing the management and marketing activities of physical culture and sports
organizations in the region; creating conditions for the socio-economic progress of the region by means of
physical culture and sports.
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