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Tema guceprauii:
1. MeTonuyHe 3a6e3ne4eHHs] po3poOKY CcTpaTerii iHHOBalLliHOTO PO3BUTKY IiANpreMCTBa

2. Methodical Support for the Forming of Strategy of the Enterprises Innovative Development

Pedepar:

1. O6’eKT HOCiI)KEHHS: MPOLLeC PO3POOKYU CTpaTeTii iIHHOBALITHOTO PO3BUTKY MAIlIMHOOYAIBHUX MiJIIPUEMCTB; METa
pPO6OTHU: PO3BUTOK TEOPETUYHUX I10JIOKEHb Ta (POPMYBAHHS METOAUYHOTO 3a6€3Me4eHHs! pO3POOKYU CTpaTerii
iHHOBALITHOTO PO3BUTKY MAIIMHOOYNIBHUX MiJIIPUEMCTB; METOAU OCIIIKEHHS Ta anapaTypa: aHaji3 i cuHres,
iHOYKTUBHMH i e AyKTUBHUI, CIOCTEPEXEHHS, [IOPiBHAHHS, (popmMaisaliisi, (KOHOMIKO-MaTeMaTUYHi METOH,
30KpeMa, MeTo, (PaKTOPHOTO aHali3y, METOJ, EKCIIEPTHOIO OIIUTYBAaHHS, METOJ, aHAJIi3y iepapXill; TeOpeTHYHi i
[IPaKTUYHi pe3yJbTaTu: MeTOANYHE 3abe31edeHHs PO3pOOKY cTpaTerii iIHHOBaLiHOrO PO3BUTKY, SIK€, HAa BiIMiHY Bif
icHy10uHNX, 6a3y€eThCsl Ha BUJIJIEHUX OCOOJIMBOCTSIX PO3POOKU CTpaTerii iHHOBalLifIHOIO PO3BUTKY MalIMHOOYIiBHMX
HiANPUEMCTB, il eTanax Ta 3MiCT IKOro IPeJCTaBIIsA0Th iHOpMaLliiHO-aHaITUYHA Ta JeKJIapaTUBHO-iHCTPYKTHBHA
CKJIa/IOBi; KOHLIENTyaJIbHi [10JI0KEHHS! (POPMYBAHHS METOAUYHOTO 3a0€3Me4eHHsI pO3POOKYU CTpaTerii

iHHOBALITHOTO PO3BUTKY MiAIIPUEMCTBA, BiIMiHHICTIO IKMX € CUHTE3 OCHOBHUX 103Ul TEOPETUYHUX MiAXOMIB Ta



KOHIIeMNUii 1o GOpMyBaHHS Ta PO3BUTKY iHHOBALIMHOIO MOTEHIIialy, 3aCTOCYBaHHS BiANIOBIIHUX OpraHi3aliiHUX
¢dopM Ta 3aX0iB iHHOBALIHOTO MPOLECy, BpaXyBaHHS iHCTUTYLIOHAJIbHUX OOMEXKeHb — iI0YMX 3aKOHIB, HOPM,
CTaHJAPTiB, PO3POOKM Ta BUKOPHUCTAHHS METO/IB Ta MOJieJIel CTPaTeriuHOro yIpasiiHHs iHHOBalliIMU; METOJUYHE
3a0e3ne4eHHs aHali3y YMOB iHHOBALiMHO] Aisi/IBHOCTI MAMIMHOOYAiBHUX MiJMIPUEMCTB, BiIMiHHICTb SIKOTO ITOJISITA€E B
[IOETAIHOMY aHaJli3i iIHCTUTYI[iOHAJIbHUX, KOHKYPEHTHUX Ta rajly3€BUX YMOB; OOI'PYHTYBaHHS BUOOPY iHHOBALIiTHOTO
IIPOEKTY MiANpHUeMCTBa, IKe, Ha BiIMiHY BiJ] iCHyIOUMX, 6a3y€ThCsl HA Pe3yJIbTaTaX OLIIHKM METO[IOM aHaJli3y
iepapxiil NpiOPUTETHOCTI 32 KPUTEPISIMU — PU3UKOBAHICTb, SIKiCTb, TPUBAJIICTh, BAPTICTh POOIT BifIIOBIAHO IIPOEKTY I
BA3HAYE€HUM IIpiOpUTETaM Ta LiJIIM PO3BUTKY; IOHATIMHNAN anapaT iHHOBALiMHOTO PO3BUTKY ITiAIIPUEMCTBA 3a
PaxyHOK CUCTeMaTH3allii KJII04OBUX MOHATH Ta iX TPyIyBaHHS 32 00’'€KTHUM, [IPOLECHUM Ta iIHCTPYMEHTaJIbHUM
aCIeKTaMu, 1O [O3BOJIMJIO BULIUTY IIOHATTS «CTPATEriYHNN iIHCTPYMEHTApPill iHHOBALIiITHOTO PO3BUTKY
IiANPUEMCTBAY, «METOAUYHE 3a0€3[1€4eHHS PO3POOKU CTpaTeriil iIHHOBALiTHOTO PO3BUTKY MiJIIPUEMCTBA» Ta
BM3HAYUTY iX 3MiCTOBHE HAIIOBHEHHSI; METOIUYHUH MiJIXiT, 10 OLiHKY OPraHi3aliiiHuX yMOB PO3pOOKM cTparerii
iHHOBALITHOTO PO3BUTKY, KU OOI'PYHTOBYETHCS HEOOXINHICTIO ii MiANIOpsIKyBaHHS Jep>XaBHUM OpPieHTUPaM,
BiITIOBiIHICTIO HOPMATUBHO-IIPABOBill 6a3i B cdepi iHHOBALIi; CTYIiHb YIIPOBAJ)KEHHS: PO3POOKYM BIIPOBAIKEHI B
npakTuyHy gisabHicTs IIpAT "Y.ILE.K.", OIT "XapkiBcbkuil MammnHoOyaiBHui 3aBog "OE", XHEY im. C. Ky3Heus rnpu
BUKJIQZAHHI AucUMIIiH «CTpaTeriyHui anamnis» ta "JoCaiIKeHHs CTPaTeriYHoro noTeHjiany nignpruemMcTsa s
MmaricTpis crienianbHOCTI «O0IK i ayauT»; cpepa BUKOPUCTAHHS: iHHOBALiHA AislIbHICTh MAalIMHOOYAiBHUX

MiJIPUEMCTB, HaB4aJIbHUM IIPOLIEC.

2. Research object: the process of making a strategy of innovative development of machine-building enterprises;
the aim of research: development of theoretical positions and methodical support forming of the making strategy
of innovative development of machine-building enterprises; research methodology and instruments: analysis and
synthesis, inductive and deductive, comparison, formalization, factor analysis, expert method, hierarchies analysis;
theoretical and practical results: methodical support of innovative development strategy making, which in contrast
to the existing, based on the selected features of the making strategy of innovative development of machine-
building enterprises, its stages and its content include information-analytical and declarative-instructional
components; conceptual positions of formation of methodical support of the making strategy of innovative
development of the enterprise, its difference is synthesis of the main positions of the theoretical approaches and
concepts referring to the formation and development of innovative potential, use of appropriate organizational
forms and measures of the innovation process, taking into account the institutional constraints, the development
and use of methods and models of strategic management of innovation; methodical support of analysis of the
innovation machine-building enterprises conditions, the difference of which is the gradual analysis of institutional,
competitive and industry conditions; justification of the selection innovative project at the enterprise, which,
unlike the existing ones, based on the results of the evaluation by hierarchies analysis of priority criteria -
riskiness, quality, duration, cost of the project and identification of priorities and development aims; conceptual
system of innovative development of the enterprise due to the systematization of key concepts and their grouping
in object, process and instrumental aspects that helped highlight the concept of "strategic tools of enterprises

innovative development" "methodical support of making strategy of innovative development of the enterprise" and
to determine their content; methodical approach to assessing organizational conditions of making strategy of
innovative development, which is proved by the necessity of its submission to the state benchmarks, relevant
regulatory framework in the field of innovation; the object and the degree of implementation: development
implemented in practical activities of PJSC "UPEC", SE "Kharkov machine-building plant "FED", Simon Kuznrts
KhNUE in teaching disciplines "Strategic analysis" and "Study of the strategic potential of the enterprise” for
graduate specialty "Accounting and audit"; areas of use: innovative activity of machine-building enterprises,

educational process.
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