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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOpPHK: 06.35.35

Tema gucepranii:
1. YripaBiiHHA NiAIIPUEMCTBOM Ha OCHOBI CTPATETIYHOrO aHaji3y 30BHIIIHBOIO CEPENOBUIIA

2. Management of the enterprise on the basis of strategic analysis of the environment

Pedepar:

1. O6'eKT: mpoLec CTpaTerivyHOro yrpaBJliHHA NiATIPUEMCTBOM KOJIbOPOBOi MeTanyprii. [IpeameT: TeopeTnyHi,
METOM0JIOTIYHI 1 IPAKTUYHI aCIIEKTU Ta IHCTPYMEHTHU CTPATETriYHOTO aHali3y 30BHIIHLOIO CEPENOBUILA. MeToaun
OOCIIiIPKEHHS: aHalli3 1 CUHTE3, iHAYKLis, IenyKisd, KOMIIJIECHO-LiIbOBUH MiAXif, CUCTEMHUI aHali3, KOPEJALiNHUN
aHaJli3, METO, EKCIIEPTHUX OLIHOK. Briepiie: 3arporoHoBaHO KOHUENTYaIbHU MigXil 4O YIIPaBIiHHS
IIPOMUCJIOBUM IMiJIIPUEMCTBOM Ha OCHOBi p€3yJIbTaTiB CTPATETiYHOTO aHAJIi3y 30BHIIIHBOTO CEPELOBUINA
niAnpueMcTBa. YIOCKOHAJIEHO: TOHSATTS "CTpaTeriyHa TPaeKTopid"; MeTOJ, KOMIJIEKCHOI OLIiHKY 6i3HeC-
CcepenoBuIIA MiAIIPUEMCTBA; MEXAHI3M afianTanii mignpueMcTBa 4O 3MiH 30BHIIIHBOIO cepenoBuina. Jlicranu
[IO/IA/IBIINE PO3BUTOK: CTPYKTYpa MOIeJli 30BHIIIHBOTO CEPeoBUILA IiANPUEMCTBA; cUcTeMa Kiacuikariii
dakTopiB 6izHEC-cepenoBUILA MTiATTPUEMCTBA 3 BUPDOOHUIITBA IIEPBUHHOTO aJIIOMiHil0; METOTUYHUM MiJXifl 1O
CYMiCHOTO BUKOPUCTAHHS METOMY 30a71aHCOBAHOI CUCTEMHU MTOKA3HUKIB Ta iHCTPYMEHTIB CTPATEriYHOrO aHAJi3y
30BHILIHBOT'O CEPEOBUIIA;METOINYHUH TiIXiT 1O CTpaTeridYHoro ynpasiinas nignpruemctsom. Cohepa

BUKOPUCTAHHS: MiMPUEMCTBA 3 BUPOOHUIITBA TIEPBUHHOTO AJTIOMIHiIO.



2. Object: process of strategic management of business of nonferrous metallurgy. A subject:theoretical,
methodological and practical aspects and tools of the strategic analysis of an environment. Research methods: the
analysis and synthesis, an induction, deduction, the complex-target approach, the system analysis, the correlation
analysis, a method of expert estimations. For the first time: the conceptual approach to management of the
industrial enterprise on the basis of results of the strategic analysis of an environment of the enterprise is offered.
It is improved:concept "a strategic trajectory”; a method of a complex estimation of a business environment of the
enterprise; the mechanism of adaptation of the enterprise to environment changes.Have received the further
development: structure of model of an environment of the enterprise; system of classification of factors of a
business environment of the enterprise for manufacture of primary aluminium; the methodical approach to
sharing of a method of the balanced scorecard and tools of the strategic analysis of an environment; the
methodical approach to strategic management of business. Use sphere: the enterprises for manufacture of primary
aluminium.
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