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1. Kpym K-K. O. [IpoekTHe ynpasiliHHS NigIIPUEMCTBAMU €HEPTETUYHOI rajysi B yMOBaxX IV100aIbHUX BUKJIMKIB. —
Keasnigikanirina HaykoBa npalisl Ha [paBax pykonucy. JlucepTraiis Ha 3100yTTsl HAyKOBOTO CTYII€HsI JOKTOpa
dinocodii B ranysi 3HaHb 07 — yrpaBiiHHA Ta aAMiHICTpyBaHHS, 3a crieljanbHicTio 073 — MEHeIPKMEHT. —
[TpuBaTHUI BUIIMI HaBYAJIbHUM 3aKjaf, «EBponeiicbkuil yHiBepcuteT», Kuis, 2025. Y guceprauiiHomy
JIOCJIIPKEHH] pO3KPUTO TEOPETHUYHI Ta METOILUYHI 3aCaiN IIPOEKTHOTO YIIPABJIiHHS MiAIIPUEMCTBAMU €HEPre€TUYHOI
rasysi B yMOBax rj100ajbHMX BUKJIMKIB. Y MepIIOMY PO3Tiji IPOAHaTi30BaHO MOHATIHHO-KaTeropiaapHUi anapar
IIPOEKTHOTO YIPaBJIiHHS, OXapaKTePU30BaHO HOT0 BUAU Ta IIPUHLMIIY, & TAKOXK OOIPYHTOBAHO OLIbHICTD
3aCTOCYBaHHS IPOrPaMHO-LIIJILOBOIO METOAY B YIIPABJIiHHI MiANPUEMCTBAMY €EHEPreTUYHOIO CeKTOpa. OKpeMy
yBary NpuAiJieHo METOOUYHUM TiJIX0JaM 10 OLiHIOBaHHS €(pEeKTUBHOCTI IPOEKTHOTO YIIPaBJiHHA. Y IPYrOMY

PO3iJi 3[IiICHEHO OLiHKY IIOTOYHOTO CTaHy JisJIbHOCTI MiJIIPUEMCTB €HEPTETUYHOI raly3i, BU3HAYEHO AUHAMIKY ixX



(PYHKLIOHYBaHHS Ta IPOAHAJII30BAHO PE3YJIbTATH BIIPOBAIKEHUX IIPOEKTIB. [IpOBENEHO KiJIbKICHY 1 SIKICHY OLIiHKY
e(EeKTUBHOCTI IIPOEKTHOTO yIIPaBJliHHS B eHepPreTUYHOMY CEKTOPi. Y TPeTbOMY pO31iJii O6IrpyHTOBAHO
IIepPCIEeKTUBHI HalPSIMU BI,OCKOHAJIEHHS CUCTEMU IIPOEKTHOTO YIIPaBJliHHS, 3a[IPOIIOHOBAHO e(PEKTUBHY MOJIEJIb
VIPaBJliHHS NigIIPUEMCTBAMU €HEPreTUYHOI rajlysi 3 ypaxyBaHHSIM I7100aIbHUX BUKJIMKIB, @ TAaKOXK PO3POOJIEHO
MiIXOOU [0 BAOCKOHAJIEHHS! MEXaHi3My KOHTPOJIIO IIpY peastidallii IIPO€eKTiB. 3arajiom Aucepralis IoegHye
TEOPETUYHI HalpalOBaHHs Ta IPUKJIAHI aCIIEKTH, CIIPSIMOBAHI Ha MiJBUIEHHS PE3YJIbTATUBHOCTI IIPOEKTHOTO
VIPaBJliHHS B €HEPreTUYHOMY CEKTOPi YKpaiHU. YOCKOHAJIEHO MOJI€/Ib MEXaHi3My KOHTPOJIIO y CUCTEMI
IIPOEKTHOTO YIIPaBJIiHHS MiAIPUEMCTBAMU €HEPreTUYHOI raysi, sika BpaxoBye TypOyJIEHTHICTb 30BHIITHBOTO
cepenoBulla, 6araTopakTOPHICTb PU3UKIB, HEOOXiTHICTh MONepesHbOI MiAroTOBKY («iHopmalis 1o nii») Ta
OXOILJIIOE YIIPaBJliHHS pU3UKaMy, pobyiemamy, 3miHaMmu. Mogesns nnepegdavae ¢asy oLiHKYU CUTYallii, 110 CKiajacs,
Ta epeopieHTalliio 3aBJaHb Ha OCHOBI Pe3yJIbTaTiB KOHTPOJIIO. i peasizaliis, Ha BifiMiHY Bifl iCHYI0UMX PO3POBOK,
3a6e31eynTb 00'€KTUBHE BU3HAUYE€HHS OOCTaBUH LIOA0 IIOTOYHUX PE3YJIbTATiB IPOEKTHOTO YIIPABJIiHHS
niAnpueMcTBamy, B T. 4. i eHepreTuyHoi ranysi. O3HaueHo CTPYKTYPY KIII0YOBUX (a3 MPOEKTHOTO LIUKIY —
iHililOBaHHA, [IJIaHYBaHH$, BUKOHAHH4, MOHITOPUHT i KOHTPOJIb, 5Ka, Ha BiIMiHY BiJl 3araJIbHONPUNHATUX ITiAXOLiB,
IoToBHEHA (a3010 KOPUTYBaHH4, 110 BPAxOBYye NOTPeOy B ONEPATMBHOMY pearyBaHHi Ha BiIXWJIEHHS Ta afanTauii
L[iTbOBUX OPi€HTHPIB IPOEKTY B YMOBAax 3MiH 30BHIIIHBOTO CEPENOBUIIA i3 OHOYACHUM 3aCTOCYBaHHAM
PEryJIITOPHUX iHCTPYMEHTIB He JINIIE EKOHOMIYHOrO0, a ! COLiaJIbHOTO XapakTepy. Tak, y KOHTEKCTi €HepreTUYHOI
rasysi BoHa nepejdayae BIPOBAIKEHHS 3aX0[iB 3 ONITMMIi3allii Ta paljioHanisanii noBeiHKM YYaCHUKIB IPOEKTY,
CIPSIMOBAHMX HA Y3TOIPKEHHS Ta CTabisi3alio ixHix L[iJIbOBMX yCTAHOBOK. 3allpONIOHOBAHU MifXin 3abe3nedye
nifBUIEeHHS €(PEeKTUBHOCTI IPOEKTHOrO YIIPABJiHHS Ta JOCSTHEHHS OYiKyBaHUX pe3yJbTaTiB. 3alIPOIIOHOBAHO
IepeJlik OCHOBHUX IIPUHIUIIIB IPOEKTHOTO YIIPaBJIiHHS (4iTKe BU3HAYEHHS 1iijIel i BUMipIOBAaHHS [IPOTPeECY;
opieHTalig Ha 3aliKaBJ€Hi CTOPOHU; ONITUMAJILHUI PO3IIOLi PECYPCIB; YIIPaB/IiHHA PU3UKaMU 11 HEBU3HAYEHICTIO;
3a0e31e4yeHHs IKOCTi Ta IMOCTiIHHOT0 BAOCKOHAJIEHHS; IPO30PICTh i MiA3BITHICTD) MIJIIXOM JOTIOBHEHHS MOPaIbHO-
€TUYHUM iMIIepaTUBOM, 110 Nependayae NoBeiHKOBUI aHali3 yYaCHUKIB IIPOEKTY, PO3BUTOK HAaBUUOK YIIPaBJIiHHS
KOH(QJIKTaMu Ta MifBUILEHHS €TUYHOI KyJIbTYPU B3aeMofii. Lle ;acTb MOXJIMBICTb 3a06€311€YMTU BUCOKUI PiBEHDb
SIKOCTi BUKOHAHHSI II0CTABJIEHNX 33]]a4 B IIPOEKTHOMY YIIPaBJIiHHS. APTYMEHTOBAaHO KOHLIENTyalbHi 3acau
MOJIeJIIOBaHHS 3PiJIOCTi yIIpaBiliHHS TPOEKTaMU, SIKa TIO€IHYE IepeBaru Mi>kHapOIHUX MigxoniB (3okpema CMMI,
OPM3 To1110) Ta BpaxoBye rajly3eBi, peryJsiTOPHi I pUHKOBi 0COGJIMBOCTI YKPAiHCbKOI €HEPreTUKM, 6a3yeThCs Ha
TPUPIBHEBIN iepapxii pPO3BUTKY CUCTEMMU YIIPABJIiHHS, OXOIIIOE YIIPAB/IiHHA OKPEMUMU IIPOEKTAMMU, IIPOrPAMaMU Ta
noptdesiIMu MPoeKTiB. Taka CTPyKTypHA OOYA0Ba NO3BOJIsIE 3a0€3M1eYnTH [TOeTANTHNI PO3BUTOK OpraHisauiil y
HaMpsIMi JOCSITHEHHS BUILMX PiBHIB 3piJIOCTi, 1[0 CyIIPOBOIKYETHCS [IEPEXOIOM Bifl (PparmeHTapHOro
BIIPOBAI)KEHHS [IPOEKTHOTO YIIPABJIiHHA [0 MOro iHTerpauii y crpaTeriyHe ynpasiiHHA MigIIpUEMCTBOM, HA OCHOBI
BUKOPUCTAHHS Cy4aCHUX LA(PPOBUX TEXHOJIOTIH Ta 3aCTOCYBAHHIO THYYKUX METOZO0JIOTi (agile-ninxomnis), siki
JO3BOJISIIOTH IIBUJIKO pearyBaTH Ha 3MiHM 30BHIIIHBOTO CEPEAOBUINA, 10 € BKpall aKTyaJbHAM B YMOBax
€HepreTUYHMUX KPU3, NOJIITUYHOI HECTabiIbHOCTI Ta KJIIMaTUYHUX 3MiH. KJl040Bi c10Ba: IPOEKTHE YIIPaBJIiHHSI
MigIpreMCTBaMU; YIIPABIIiHHA IPOEKTAMY; MTiAIIPUEMCTBA €HEPTeTUYHOI rajysi; eHepreTuyHi MignprueMCTBa;
eeKTUBHICTb; IPOrPaMHO-11iJIbOBi METOIY; IPOEKTH; YIIPABIIiHHS MiJIIPUEMCTBAMY B YyMOBAX IT100aIbHUX
BUKJIMKIB; €EHEPreTUKa; aJIbTEPHATUBHA €HEPIeTUKA; IHBECTULLil Ta iHHOBAllil; aHAJIITMKA; €eHEPreTUYHA rajys3b;

(iHaHCYBaHHS; €Heproe(EeKTUBHICTb.

2. Krush K.-K. O. Project Management of Enterprises in the Energy Sector under Global Challenges. - Qualification
scholarly work as a manuscript. Dissertation for the degree of Doctor of Philosophy in the field of knowledge 07 -
Management and Administration, specialty 073 — Management. - Private Higher Education Institution «European
University», Kyiv, 2025. This dissertation explores the theoretical and methodological foundations of project
management for enterprises in the energy sector under the conditions of global challenges. The first chapter
analyzes the conceptual and categorical framework of project management, describes its types and principles, and
substantiates the feasibility of applying the program-target method in managing enterprises in the energy sector.
Particular attention is paid to methodological approaches for assessing the effectiveness of project management.
The second chapter assesses the current state of energy sector enterprises, examines their performance



dynamics, and analyzes the outcomes of implemented projects. Both quantitative and qualitative assessments of
project management effectiveness in the energy sector are conducted. The third chapter substantiates prospective
directions for improving the project management system, proposes an effective model for managing energy
enterprises in light of global challenges, and develops approaches for enhancing control mechanisms during
project implementation. Overall, the dissertation integrates theoretical developments with applied aspects aimed
at increasing the effectiveness of project management in Ukraine's energy sector. The mechanism of control
within the project management system for energy enterprises has been improved, taking into account external
turbulence, multi-factor risk conditions, and the need for preemptive preparation («information to action»). The
model encompasses risk, issue, and change management, including a situational assessment phase and task
reorientation based on monitoring results. Unlike existing approaches, its implementation ensures an objective
understanding of circumstances affecting project outcomes in the energy sector. The structure of key project
cycle phases - initiation, planning, execution, monitoring, and control - has been expanded by introducing a
correction phase. This phase responds to deviations and adapts project objectives in response to external
environmental changes, applying both economic and social regulatory tools. In the energy context, it involves
optimizing stakeholder behavior to align and stabilize their project-related goals. This approach enhances project
management effectiveness and supports the achievement of intended outcomes. A set of core project management
principles has been proposed (clear goal setting and progress measurement; stakeholder orientation; optimal
resource allocation; risk and uncertainty management; quality assurance and continuous improvement;
transparency and accountability) by adding a moral-ethical imperative. This includes behavioral analysis of project
participants, conflict management skills, and fostering ethical interaction culture - factors crucial for ensuring
high-quality project execution. The conceptual foundations of project management maturity modeling are
substantiated. The model combines advantages of international approaches (e.g.,, CMMI, OPM3) while considering
the sectoral, regulatory, and market characteristics of Ukraine's energy sector. Based on a three-level hierarchy of
system development, it encompasses management of individual projects, programs, and portfolios. This structure
enables phased organizational development toward higher maturity levels, transitioning from fragmented project
management practices to their strategic integration within enterprise governance. This is supported by modern
digital technologies and agile methodologies that enable prompt adaptation to external shifts, especially relevant
amid energy crises, political instability, and climate change. Key words: enterprise management project; project
management; enterprises of energy supply industry; energy enterprises; efficiency; programmatic methods;
projects; management of enterprises in world communities; power engineer; alternative energy; investments and
innovations; analytics; energetic industry; finance; energy efficiency.
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