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KOMIIaHiH.

2. Virtual office of proactive management of projects for the establishment of logistics centers of construction

companies.

Pedepar:

1. Y nuceprauii BUpilleHO BasKJIMBY HAayKOBY 33/1auy NOOYI0BU MOJieJiell i MeTOMiB CTBOPEHHS i QyHKIIOHyBaHHS
BipTyasibHOTrO 0Qicy MPOaKTUBHOIO YIPaBJIiHHS IPOEKTAMU CTBOPEHHS JIOTICTUYHUX LIEHTPIB Oy iBeJIbHUX
komnasii (CJIBK). Pospo6siena koHenTtyanabHa moaeb npoekty CJIBK. BusHayeHo eneMeHTH KOHPiryparii
nponykty npoexty CJIBK. Habysa nogasnbsmoro po3BUTKy kiacudikaris BipTyanpHUX 0diciB. [IpoakTUBHICTD
I€KOMIIO30BaHO Ha yIepepKyBaJIbHY, IPOrHO3YI04Y i cTpareriyny. [1o6ymoBaHa MOJeJb TPOAKTUBHOIO YIIPABJIiHHS
pusukamu nnpoekty CJIBK. BuzHaueHi Ta mpoaHasi3oBaHi 3afadi 3a6e3nedeHHs e(peKTUBHUX KOMYHIKalill y TPOEKTi
CJIBK. HagaHo Bu3Ha4yeHHs i Mozesb iHhopMaLifiHOro myMy, 3allpOIIOHOBAHO HOTO po3mupeHy Kiaacudikariiio,

copmMyIbOBaHi NlepelyMOBU BUHUKHEHHS iHpopMaliiliHoro mymy. BuokpemsieHo i mpoaHasizoBaHO OCHOBHI IIyMU



y npoekTi CJIBK. 3anponoHoBaHo MeToy, fesiHTerpatii iHpopmaLiiHOro mymy. 3alIpOIIOHOBAHO HOBUH CKJIa€HUI
KPUTEPIN «Kpallle CMiBBiIHOMEHHS pemnyTalis-1iHa-4KicTb». ETanum oprasisatii Ta peasisarii J0riCTUYHOTO
JIaHLIIOKKa Oy[liBeJIbHOI KOMIIaHii PO3IJISIHYTO 3 TOYKY 30PY LiHHICHOTO MifX0ay. 3alpOoIlIOHOBAHO MO LIiHHOCT] Ha
IIBa BUMIpH: FeHepajbHy (CTPATETiuHy) LiHHICTb i CUTYaTUBHY (TaKTUYHY) LiHHICTb. BupineHi Hocii LiHHOCTEN Y
JIOTICTUYHOMY JIAaHLIJOKKY. 3allpOIIOHOBAHO METOLVKHU 3IiMICHEHH €TalliB OpraHisalii Ta peasisaLii JIOriCTUYHOTO
JIAHIIIOKKA, 32aCHOBAHI Ha L[iHHICHOMY Hiaxoi. BUiiseHo Tpy KUTTEBUX LMKIIM Aisl/IbHOCTI IOAO0 CTBOPEHHS i
peastisauii JIOTICTUYHUX JIAHLIIOKKIB. [1J151 KOXKHOTO 3 SKUTTEBUX LIMKJIIIB PO3IJISIHYTO JIAHLIOKKY LIIHHOCTEN. [17151
[I€PETBOPEHHS 3iTKHEHHS B FaPMOHI3allilo LiHHOCTEN BUIIJIEHI CIiJIbHI LIIHHOCTI CTEUKXOJIAEPIB, 10 B3A€EMOLIIOTS,
SIK OCHOBY JJIs1 TapMOHi3aliii. 3arporoHoBaHa HOBa KOMOiHOBaHa MOJIeJlb PO3BUTKY OpraHizalilHO-iHAUBinyanbHUX
komneTeHi npoexty CJIBK. 3anpononosani stk KPI n14 onjiHoBaHHS (axiBliB BipTyaabHOr0 IPOEKTHOrO odicy
JIOriCTUYHOI KOMIaHii. BpoBai>keHHs po3po06JIeHUX B IUCEPTaLiliHii poOOTi pe3yIbTaTiB HifTBEPAUIIO iX

NIPAKTUYHY LiHHICTB, 0 3aCBi4EHO BIANOBIGHUMY aKTAMU IIPO BIIPOBAIKEHHSI.

2. The thesis solves an important scientific task of constructing models and methods of creating and operating a
virtual office of proactive management of projects for the establishment of logistics centers of construction
companies (ELCC project). The conceptual model of the project was developed. The product configuration
elements of the ELCC project were determined. The classification of virtual offices has acquired further
development. Proactivity is decomposed into preemptive, predictive and strategic. The model of proactive risk
management of the project was constructed. Defined and analyzed tasks of providing effective communications in
the project ELCC. The definition and model of informational noise was given, its extended classification was
proposed, the preconditions for the emergence of informational noise were formulated. The main noises in the
ELCC project were determined and analyzed. The method of disintegration of informational noise was proposed.
The new compiled criterion “the best reputation-price-quality ratio” was proposed. The stages of the organization
and implementation of the logistics chain of the construction company were considered in terms of value-oriented
approach. The division of value into two dimensions was proposed: general (strategic) and situational (tactical)
value. Value carriers in the logistics chain were allocated. The method of implementation of the stage of
organization of the logistic chain and the method of realization of the stage of its realization based on the value
approach were proposed. Three life cycles of activity on the creation and implementation of logistics chains were
set out. The chain of values for each life cycle was considered. To transform the collision into the harmonization of
values, the shared values of interacting stakeholders, as the basis for harmonization, were highlighted. The new
combined model for the development of organizational and individual competencies of the ELCC project was
proposed. Five KPIs for estimation of specialists of virtual project office of the logistic company were offered. The
implementation of the results developed in the thesis confirmed their practical value, as evidenced by the relevant

implementation acts.
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