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1. BipryanbHuii oic IpOaKTUBHOIO YIIPaB/iHHS IPOEKTaMU CTBOPEHHS JIOTICTUYHUX LIEHTPIB 6YIiBeIbHUX
KOMIIaHiN.

2. Virtual office of proactive management of projects for the establishment of logistics centers of construction
companies.

Pedepar:

1. Y nuceprauii BUpilIEHO BasKJIMBY HAyKOBY 3a/lauy NOOYLOBU MOJIeJie! i METOMiB CTBOPEHHS i QYHKIIIOHYBaHHS
BipTyasIbHOTO 0Qicy MPOAKTUBHOIO YIPABJIiHHS IPOEKTAMU CTBOPEHHS JIOTICTUYHUX LEHTPIB OYIiBEJIbHUX
komnaniit (CJIBK). Po3po6siena koHnenTyanapHa Monesb rpoekty CJIBK. BusHaueHo enemeHnTy KOHPiryparii
npoaykTty npoekrty CJIBK. Habysna noganbsmoro po3BUTKy kiacu@ikaliist BipTyanbHUX oQiciB. [IpoakTUBHICTb

IIeKOMII030BaHO Ha yIlepeKyBajibHY, TPOTHO3YIOUY i cTpareriyny. [TobymoBaHa Moze b TPOaKTUBHOTO YIIPABJIiHHS



pusukamu npoekty CJIBK. BusHaveHi Ta mpoaHasi3oBaHi 3agadi 3a06e3redeHHs €(pEKTUBHUX KOMYHIKalill y TPOEKTi
CJIBK. HagaHo BU3Ha4yeHHs i Mozesb iHpopMalifHOro myMy, 3allpOIIOHOBAHO HOT0 po3umupeHy Kiaacudikariiio,
copMyIbOBaHi IepelyMOBU BUHUKHEHHS iHpopmaljiiiHoro mymy. BuokpemsieHo i npoaHasnizoBaHO OCHOBHI IIyMU
y npoekTi CJIBK. 3anponoHoBaHo MeToy, fe3iHTerpatii iHpopmaniiiHoro mymy. 3alipoIOHOBAaHO HOBUH CKJIa€HUI
KPUTEPIN «Kpallle CIiBBiIHOLEHHS pernyTalig-uiHa-gaKicTb». ETanm opranisauii Ta peasisarii J0TiCTUYHOTO
JIaHLIoKKa OyliBesIbHOI KOMIIaHii PO3IJISIHYTO 3 TOYKY 30pY LiHHICHOTO MiAXoay. 3alpolIoHOBAHO MO LIiHHOCTI Ha
IBa BUMIpH: reHepajbHy (CTpaTeriuHy) LiHHICTb i CUTYaTUBHY (TaKTUYHY) LiHHICTb. BupineHi Hocii LiHHOCTEN Y
JIOTICTUYHOMY JIAHLIIOKKY. 3alIPOIIOHOBAHO METOAMKMY 3[iICHEHHS €TalliB opraxisanii Ta peasnisauii JJOriCTUYHOrO
JIAHIJIOKKA, 32aCHOBAHI Ha I[iHHICHOMY Nifxoai. BUAineHo TpU KATTEBUX LUKIM AisIIbHOCTI IOAO0 CTBOPEHHS i
peastisanii JIOTICTUYHUX JIAHLIIOKKIB. [IJ151 KOXKHOTO 3 JKUTTEBUX LIUKJIIIB PO3IJISIHYTO JIAHLIIOKKY LIIHHOCTEN. 17151
[I€PETBOPEHHS 3iTKHEHHS B FapPMOHI3allilo L[iHHOCTEN BUIIJIEHI CIIiJIbHI LIIHHOCTI CTEUKXOJIEPIB, 10 B3a€MOIIOTS,
SIK OCHOBY 11151 FapMOHi3aliii. 3arpornoHoBaHa HOBa KOM6GiHOBaHA MOJIeJIb PO3BUTKY OpraHizaliliHO-iHAWBITyaTbHUX
komneTeHi npoexty CJIBK. 3anpononosani stk KPI niis onjiHioBaHHS (axiBliiB BipTyaabHOr0 IPOEKTHOrO odicy
JIoricTUYHOi KOMIaHii. BpoBaiskeHHs po3po06JieHUX B [YMCEPTallifiHiil po6OTi pe3yIbTaTiB MiTBEPAUIIO iX

IIPAKTUYHY LiHHICTB, O 3aCBi]YEHO BiAOBIGHUMY aKTaMU IIPO BIIPOBAIKEHHSI.

2. The thesis solves an important scientific task of constructing models and methods of creating and operating a
virtual office of proactive management of projects for the establishment of logistics centers of construction
companies (ELCC project). The conceptual model of the project was developed. The product configuration
elements of the ELCC project were determined. The classification of virtual offices has acquired further
development. Proactivity is decomposed into preemptive, predictive and strategic. The model of proactive risk
management of the project was constructed. Defined and analyzed tasks of providing effective communications in
the project ELCC. The definition and model of informational noise was given, its extended classification was
proposed, the preconditions for the emergence of informational noise were formulated. The main noises in the
ELCC project were determined and analyzed. The method of disintegration of informational noise was proposed.
The new compiled criterion “the best reputation-price-quality ratio” was proposed. The stages of the organization
and implementation of the logistics chain of the construction company were considered in terms of value-oriented
approach. The division of value into two dimensions was proposed: general (strategic) and situational (tactical)
value. Value carriers in the logistics chain were allocated. The method of implementation of the stage of
organization of the logistic chain and the method of realization of the stage of its realization based on the value
approach were proposed. Three life cycles of activity on the creation and implementation of logistics chains were
set out. The chain of values for each life cycle was considered. To transform the collision into the harmonization of
values, the shared values of interacting stakeholders, as the basis for harmonization, were highlighted. The new
combined model for the development of organizational and individual competencies of the ELCC project was
proposed. Five KPIs for estimation of specialists of virtual project office of the logistic company were offered. The
implementation of the results developed in the thesis confirmed their practical value, as evidenced by the relevant
implementation acts.
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