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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. CrpareriuHe yIpaBJiliHHS XOJAVMHTOBUMHU KOMIIAHiSIMU: ITPOEKTHO-OPi€HTOBAHMH MifXi[ (32 MaTepiaaMu
nianpuemMcTs ranysi inpopmManifiHO-KOMYHIKaLiHUX TEXHOJIOTi YKpaiHn).

2. The strategic management of the holding companies: the project-oriented approach (based on the materials of
the companies in the field of information and communication technologies in Ukraine)

Pedepar:

1. Incepraris npucBsYeHa po3pooiii TEOPETUKO-METONUYHUX i IPUKIIATHUX ACIIeKTiB 3a6e31e4eHHs CTPaTeriyHoro
VIIPaBJIiHHS XOJIIMHTOBUMY KOMIIaHiSIMU Ha OCHOBI BUKOPUCTAHHS iHCTPYMEHTAPII0 IIPOEKTHOTO MEHEPKMEHTY.
JJ1 [OCATHEHHS [TOCTABJIEHOI METU 3LiMICHEHO aHaJli3 [TOHATIMHO-KaTeropiaJbHOro anapary gOcCiiaKyBaHOi
IIpeMeTHOI raysi Ta oro BIOPSAKYBaHHS, TPOBENlEHA PETPOCIIEKTUBA HAYKOBUX KOHLIENIill CTpaTeriyHoro
VIPAaBJIiHHS 11 JOBEJEeHO HEOOXiTHICTh 3aCTOCYBaHHS IPOEKTHOI'O MiAXO0y AJ1s1 BUPILIEeHHS KOMILJIEKCHUX 33714
CTpaTeriyHoro yIrpasJjliHHA XOJAUHTaMU. BU3HaueHOo reHe3unc Ta eBoJIoLi0 QYHKIIOHYBaHHS XOJAUHTIB B YKpaiHi.
BupnineHo OCHOBHI YMHHMKY i TEHIEHLil po3BUTKY ranysi ITK, giarHOCTOBaHO CTaH CTPATEriYHOrO Ta IPOEKTHOTO
yIIpaBJliHHA Ha ii IiAIPUEMCTBAX, BUABJIEHO 3aJIEXKHICTb MK PIBHEM 3PIJIOCTI CUCTEM CTPATETIYHOTO i TPOEKTHOTO

yIpaBiliHHS Ta GiHAHCOBUMU pe3yJbTaTaMU XOJAUHTIB. PO3p006s1€HO MOiesIb CTPATerivyHOro IPOEKTHO-



opieHTOBaHOroO ynpasiiHH4 XK, 3alpONIOHOBAHO METOIUYHUM MifXis 70 (OPMyBaHHS Ta OL[iHIOBaHHS BUKOHAHHS ii
cTpareriyHoro noptdeis npoekris. OOrpyHTOBaHI peKOMeHAallii 11010 opraHi3aniiiHOro 3abe3neyeHHs! YIPaBIIiHHS

CTpaTerivHo0 HisybHICTIO XK HAa OCHOBI IPOEKTHO-OPi€HTOBAHOIO MiIX01Y.

2. The thesis studies the theoretical and methodical as well as applied aspects of the development of the holding
company's strategic management on the basis of project-oriented approach. To achieve the research objective
there has been analysed the concepts and categorial apparatus of the invastigated subject ares and its basic
determinants of holding companies functioning. There has been conducted the retrospective of strategic
management concepts and substantiated the need for project-oriented approach to solving complex problems of
managing the holding companies. There has been specified the genesis and evolution of holding companies
functioning and elaborated periodisation of their development in Ukraine; defined main factors and trends of the
growth of holding companies in the field of information and communication technologies (ICT); examined the
status of the strategic management in the holding companies of the target sector; identified the correlation
between the level of maturity of strategic and project management systems and financial results of the ITC
holdings. For the holding companies there has been designed and introduced the model of strategic project-
oriented management and proposed the methodical approach to the elaboration and evaluation the strategic
project portfolio using the multicriteria assessment model that allows estimate project proposals in terms of a
strategic goal and synergy effect achievement, available resources, time and financial constraints. There have been
provided recommendations on the organisational support of strategic project management activity of the holdings
considering the project-oriented approach.
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