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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 06.81.12

Tema gucepranii:
1. MexaHi3M yrpaBiliHHS 3MiHaMU Ha MiJPUEMCTBI B yMOBax 3a6e3Ie4eHHs 10ro iHHOBALifHOTO PO3BUTKY

2. The Mechanism of Change Management in the Enterprise in Terms of Its Innovative Development Ensuring

Pedepar:

1. O6'eKT mOCHimKEeHHs- TIPOLIeC YIIPaBIiHHS 3MiHAaMU Ha MiAIIPUEMCTBAX 3B'sI3Ky. MeTa - moaipnii pO3BUTOK
TEOPETUYHUX T10JI0KEHD, PO3POOKa METOIUYHUX MiX0iB i HAYKOBO-TIPAaKTUYHUX PEKOMEHIAlil o0
(dhopMyBaHHS Ta peasisallii MEXaHi3My yIIpaBJliHHS 3MiHAMM Ha MiJIIPUEMCTBAX B YMOBAX 3a0€311€4YeHHS iX
iHHOBALITHOTO PO3BUTKY. MeToau IOCiI>)KeHHS:MOP(OJIOTiYHUI Ta aOCTPAKTHO-JIOTIYHUM, aHAJIi3y Ta CUHTE3Y,
iHOyKUii, AenyKiii, MOLEesI0BaHHS, EKCIIEPTHOTO OL[iHIOBAHHS, KOPEJALiITHO-PETPECINHOrO aHali3y, IOPiBHSIHHS,
CTaTUCTUYHOTO aHasi3y, rpadiyHuil. 3allpoNIOHOBAHO TPaKTyBaHHs IIOHATTS "oprasisaniiini 3minu". Po3pobisieHo i
OGI'PYHTOBAHO KJlacuiKallilo OpraHizaliiHux 3MiH. YJOCKOHaJIEHO CTPYKTYPY MEXaHi3My YIIPaBJIiHHSA 3MiHaMU Ha
nianpueMcTsi, mo GopmaizyeTbes 3a JOIIOMOTOI0 BiZlTOBiAHOI KOHIENITyalbHOI MOJIeJIi, IKa CTPYKTYPYE MPOoLec

yIPaBJIliHHS 32 YoTUpMa ¢azamu. Po3pobieHOHayKOBO-METOIUYHUI MiJIXif, 10 OLiHKY PiBHSI TOTOBHOCTI



IiANpUEMCTBA A0 3[iMCHEHHS 3MiH. Ha OCHOBI aHasizy 0cO6JIMBOCTEN CTaHy 1 iIHHOBALIITHOTO PO3BUTKY
nianpuemMcTB cepu 3B'I3Ky 3aIIPOIIOHOBAHO CUCTEMY CTpPaTeriYyHMUX OPi€eHTUPIB OpraHisaliiiHuxX 3MiH. Po3pobyieHo
HayKOBO-METOJIVYHUM MiXiM 10 OLiHKY 3MiH, 3aCHOBaHMI Ha OLiHIi SKiCHUX Ta KiJIbKiCHUX I1apaMeTPiB

e eKTUBHOCTI 3MiH i3 rpajialjielo piBHS PO3BUTKY MigIIPUEMCTBA. YIOCKOHAJIEHO HAyKOBO-METOIUYHUI
iHCTpyMeHTapiii yripaBiiHHA opraHizauiiHnMu 3miHamu. CTyIIiHb YIPOBaAKeHHS - 8 mianpueMcTB cdepu 3B'S3Ky.
Codepa (rany3b) BUKOPUCTAHHS - MigIIpueMcTBa cdepu 3B's13Ky, HaBYaJIbHUH IpoLecC.

2. The goal - to promote the development of theoretical provisions, to develop methodological approaches and
scientific -practical recommendations on the formation and implementation of change management mechanisms
at enterprises in conditions of ensuring their innovative development. Object of research is a process of change
management at communication enterprises. Research methods: morphological and abstract-logical, analysis and
synthesis, induction, deduction, modeling, expert assessment, correlation-regression analysis, comparison,
statistical analysis, graphical. The definition of the concept of "organizational change" is proposed. The
classification of organizational changes has been developed and justified. The structure of the change management
mechanism at the enterprise is improved, it is formalized with the help of the corresponding conceptual model,
which structures the management process with four phases. A scientific-methodical approach to assessing the
level of enterprise readiness to implement changes has been developed. Based on the analysis of the peculiarities
of the state and innovative development of communication enterprises, a system of strategic guidelines for
organizational changes was proposed. A scientific-methodical approach to the assessment of changes is
developed, based on the assessment of the qualitative and quantitative parameters of the effectiveness of changes
with gradation of the enterprise development level. The scientific and methodological tools for managing
organizational changes has been improved. Degree of implementation - 8 enterprises in the communication
sector. Sphere (area) of use - enterprises in the communication sector, educational process.
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