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Tema gucepranii:
1. PozButTok SCRUM-TEXHOJIOTI ITPOAKTUBHOTO YIIPABJIiHHS [IPOEKTAMU 3 KDUTUYHUMHU PU3MKAMU.

2. The development of SCRUM-technology to proactiv projects management with critical risks.

Pedepar:

1. luceprariis mpucBsYeHa CTBOPEHHIO Ta BIIPOBA/IKEHHIO e(DeKTUBHOI CUCTEMMU MiITPUMKU MPUNHSITTS
MIPOaKTUBHUX IMPOEKTHUX pilleHb ITpu BukopuctanHi SCRUM-TexHosoriil. [IpoananizoBani mpo6iemu SCRUM-
TEXHOJIOTi! IPOAKTUBHOTO YIIPABJIiHHS IPOEKTAMU 3 KPUTUYHVMMU PU3UKaMU. BUKOHAHO opmaisaliilo CTpyKTypu
SCRUM-TexHOJIOTi} yIIpaBIiHHS TPOEKTAMU MIJISIXOM BipTyaJIbHOTO MePETBOPEHHSL. Po3risiHyTi npobiemun
CaMOCHHXPOHi3alii nozin B npoueci ynpasiiHHg SCRUM-TexXHOIOTisIMY, @ TAaKOXK IPOAKTUBHOTO YIIPABJIiHHA
IIPOEKTaMHU BiJHOBJIEHHS SIKOCTi IPOJYKTY MIPOEKTY Ta IPOAKTUBHOIO YIIPaBJIiHHS PU3MKAMU IIiJl 4aC TaKoro
BigHOBJIeHHS. Po3pobieno cuctemy "RIMEC" ninTpMMKy NPUMAHATTS pilleHb B ynpasiaiHHi SCRUM-TexXHOIOTisIMY B
MeaunyHi. BUKOHaHi IpakTUyYHI BUTPOOYBAHHS Pe3yJIbTaTiB JOCiIKeHb B MEUYHI YCTAHOBI i3 TO3UTUBHUM
KJIiHIYHUM e(DEKTOM.

2. The thesis is devoted to the creation and implementation of an effective system of making proactive design
support decisions when using SCRUM-technology. The problems of SCRUM-technologies of proactiv project
management with critical risks analyzed. The formalization of SCRUM-technologies structure project management



by virtual redeployment is completed. The problems of mode self-locking in the event management process
SCRUM-technologies and proactive project management restoring quality of a project product and proactive
project risks management during recovery of the project product quality is developed. A system of "RIMEC"
decision support in the management of SCRUM-technologies in medicine. The practical testing of research results
in a medical facility with a positive clinical effect is performed.
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