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1. O6'eKTOM [OCIIIKEHHS € IPOLIECH YIIPaBIiHHS MOTUBALIHUMU (PaKTOpaMU TPYLOBOI AisJIbHOCTI Ha
HiANpUeMCTBAxX ripHUY0-BUI00YBHOI ranysi. MeTolo aucepraliiiHoi po60TH € BU3HAYEHHS TEOPETUYHOTO MiAIPYHTS
i METO/IOJIOTIYHNX OCHOB KOMIIJIEKCHOI CUCTEMU MOTHBALi IIpalli, 30aTHOi 3a6e31ne4nTy peasizallilo CTpaTerivHnx
IJIaHiB ripHUYO-BUA00YBHOTO MiJIIPUEMCTBA 32 PaxyHOK BCTAaHOBJIEHHS IIEPCOHAJIbHO] 3a11iKaBI€HOCT] BCiX
KaTeropiii nepcoHasy B KiHIIEBOMY pPe3yJbTarTi AisyIbHOCTI. HaykoBa HOBU3HA OJlep>KaHUX PE3YJIbTaTiB MOJISITae B
PO3po01Ii i yIOCKOHATIEHH] TEOPETUKO-METONOJIOTIYHUX i TPAKTUYHUX aCIEeKTiB CUCTEM MOTHUBALLii ITpalii Ta
YIPaBJliHHS IEPCOHAJIOM Ha IPOMUCJIOBOMY MiANIPUEMCTBI B yMOBaX PUHKOBOI €KOHOMIKU 3 BUCOKUM PiBHEM
KOHKypEeHLIii B rajysi: Bepliie: po3pobseHa cyyacHa KOMILJIEKCHA CUCTeMa MOTHUBALLil ITpalli IpaliBHUKIB ripHUYO0-
BUJ00YBHUX MiJIIPUEMCTB, SIKA 3[aTHA CTBOPUTU YMOBHU [1JIs1 IIOJIIMIII€HHS] BUKOPUCTAHHS TPYJOBOrO MOTEHLiaTy
MiAIPYEMCTB 32 PAXYHOK [TIO€JHAHHA IHTEPECIB [IEPCOHAY 3 [IOTOYHMMM i CTPATEriYHUMU I1JIaHAMU MiIIPUEMCTB

CHCTEMOIO Pi3HOMaHITHUXCTUMYJIiB; pO3p00JIEHO KOMIIJIEKCHUI MeXaHi3M OLiHKY HaCJIiKIB 3MiH y cUCTEMI



MOTHBAL] pali PaLiBHUKIB, IKUY I10JISITA€ Y BCTAHOBJIEHHI EKOHOMIKO-MaTEMATUYHUX 32JIEKHOCTEN MIX
[IPOAYKTUBHICTIO Ipalli Ta OpraHi3aliiHO-eKOHOMIYHUMY YNHHUKAaMU BUPOOHUIITBA. YIOCKOHAJIEHO: MEXaHi3M
IIJIaHYBaHHSI CTPaTerivyHoi IOTpedy NiANpueMCTBa B YIIPaBIiHCbKUX IIPalliBHMKaX BiATIOBiIHOI criewjanisarii,
LIJISIXOM [TOOYIOBY KOPEJISILITHO-PETrPeCiHUX 3a7IEXXHOCTEN MK UACEJIbHICTIO YIIPABJIiHCBKUX NPALIiBHUKIB Ta
(akTopamy, sIKi BIJIMBAIOTb HA TPYLOMICTKICTh BUKOHAHHSI OKpEMUX (PYHKIIii1 YIIPaBJliHHSI; MEXaHi3M CTPATETi4HOTO
aHasizy NigIpUEMCTB ripHUYO-BUI00YBHOI rajysi MJISIXOM BU3HAUYEHHS CTaHY )KUTTEBOTO LIUKJIIY MiANpUEMCTBa;
MEXaHi3M PO3paxyHKy HOPM IIpalli JIiHIHUX YIIPAaBIiHCbKUX IIPALiBHUKIB, KU [10JIAra€ y BU3Ha4Y€HHI HOpPMAaTUBHOI
TPYAOMICTKOCTi KEPOBAHUX POOIT; METOAUKY KOMILJIEKCHOI OLIIHKY CKJIQAHOCTI Ipali yrpaB/liHCbKUX IIPALliBHUKIB
IIJIIXOM aHAJIITUMHOTO BCTAHOBJIEHHS €JIeMEHTHHUX [TOKa3HUKIB, 5IKi 6e3MocepeiHbO XapakKTepU3yIoTh 0COOINBOCTI
TPYZOBOI AislJIbHOCTI; IiCTany MOJANBIIOrO PO3BUTKY: TEOPisS HOPMYBAHHS YMCEJILHOCTI, B 4Kill 3alIPOIIOHOBAHO
PO3IJISLAATY YUCEJIBHICTD YIPaBIiHChKUX IIPALiBHUKIB BUPDOOHNYUX MiJIIPUEMCTB i BUTPATU HA iX 3apOOiTHY ILJIaTy
3aJ1€KHO Bifl 06CSATY HEMUHYYMX BTPAT BHACIIIOK YIIPaBJiHCHKUX IOMUJIOK; CUCTEMA MaTepiasbHOI MOTUBALli
npatj, B sIKili 3alIpOIIOHOBAHO BUKOPUCTOBYBAaTU €JUHY Tapu(HY CiTKY 3 THYYKUM TapupHUM KoediljieHTom 1151
OIJIATY ITpalli YCiX KaTeropin NpauiBHUKIB MignpruemMcTBa. [IpakTuyHe 3Ha4€HHS OL€p’KaHUX PE3YJIbTaTIB I10JISATa€ B
pO3po0bLi MexaHi3My MiIBUIIEeHHS 3al]iKaBJIeHOCTI [TpaLiBHUKIB B peaJisalii uise Ta 3aBgaHb MiJIIPUEMCTBA 3
BHCOKUM piBHEM KOHKYPEHLIil B rayysi Ta BiIlHOCHO HM3bKOIO PEHTa0esIbHICTIO BUpOOHNLITBA. [linTBepasKeHHIM
IIPaKTUYHOI 3HAYYIIOCTi pe3yJIbTaTiB € BUKOPUCTAHHS PO3POOOK i peKOMEeH ALl AUCcCepTaLiliHOro NOCiI)KeHHs Ha
nignpremcTBax [JHINponeTpoBCLKOro periony, a came: JAK "Ykppynnpom”, BAT "Cyxa banka", BAT "[liBneHHUI
I'3K", TOB "Arpo-KamiTtasn". OCHOBHI TEOPETUYHI IIOJIOKEHHS JUCEPTAaLlii 3HANIIIN 3aCTOCYBaHHA B HABYaJIbHO-
METOIUYHOMY Ipoleci B KpuBopizsbkOMy €KOHOMIYHOMY iHCTUTYTI KMiBCBKOTO HalliOHAJIBHOIO €KOHOMIYHOTO
yHiBepCUTETY IIpY BUKJIAJaHHI gucuuIniz "EKoHOMIKa Mpalli Ta coLjiajbHO TPYAOBI BifHOCUHM", "EKOHOMIKA
nignpremcTsa”, "MeHePKMEHT repcoHany”, KpuBopisbkOMy HaBYaJIbHO-KOHCYJIbTALITHOMY LIEHTPi 3al10pi3bKOTro
Ilep>KaBHOTO YHiBEpCUTETY IIPYU BUKJIAJaHHI JUCHuUIIIiH "EKOHOMIKA Mpalli Ta coLjiabHO TPYLOBi BiTHOCUHNA",

"MeHeIKMEHT NepcoHaiy", "Jlep>kaBHe PeryloBaHHS €KOHOMIKOIO".

2. The object of this research are processes of management by motivators of labour activity at the enterprises of
mining area. The purpose of dissertational research is a definition of theoretical and methodological bases of
complex system of work motivation, capable to provide realization of strategic plans of the mining enterprise due
to an establishment of personal interest of all categories of the personnel in the final result of activity. Scientific
novelty of the received results consists in development and improvement of theoretic-methodological and
practical aspects of work motivation systems and personnel management at the industrial enterprise in conditions
of market economy with a high level of a competition in area: For the first time: the modern complex of workers'
work motivation system, of the mining enterprises which is capable to create conditions for improvement of the
use of enterprises labour potential due to association of the personnel interests with the current and strategic
plans of the enterprises system of various stimulus is developed; the complex mechanism of a changes
consequences estimation in workers' work motivation system which consists in an establishment of economic-
mathematical dependences between productivity of work and organizational - economic forces of manufacture is
developed. It is advanced: the mechanism of strategic need planning of the enterprise in administrative workers of
the appropriate specialization, by construction correlatively regressive dependences between the number of
administrative workers and factors which influence labour input of performance of separate management
functions; the mechanism of the enterprises strategic analysis of mining area by definition of an enterprise life
cycle condition; the mechanism of work norms calculation of linear administrative workers which consists in
definition of normative labour input of controlled works; a complex estimation technique of work complexity of
administrative workers by an analytical establishment of element parameters which directly characterize features
of labour activity; Have received the further development: the theory of number normalization in which the
number of industrial enterprises administrative workers and expenses for their wages depending on volume of
inevitable losses owing to administrative mistakes are offered to consider; system of material work motivation in
which a uniform scale of charges with flexible tariff factor for work payment of all categories of the enterprise
workers is offered to use . Practical value of the received results consists in development of the mechanism of



increase of workers' interest in realization of the purposes and tasks of the enterprise with a high level of a
competition in area and concerning low profitability of manufacture. Acknowledgement of the practical
importance of results is the use of development and recommendations of dissertational research at the enterprises
of the Dnepropetrovsk region, namely: JAK "Ukrrudprom" WAT "Suhaya Balka", WAT "Yuzhniy GZK", Open
Company __ " Agro-Capital ". The basic theoretical positions of the dissertation have found applications in
scientific-methodical process in Krivorozsky economic institute of the Kiev national economic university at
teaching disciplines " Economy of work and socially labour relations ", " Economy of the enterprise ", " Personnel
management ", Krivorozsky a preceptive - consultation centre of the Zaporozhye state university at teaching

disciplines "Economy of work and socially labour relations ", " Personnel management", " State regulation by
economy ".
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