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Pedepar:

1. Incepralist npuCcBsYeHa BUPIIEHHIO aKTyaJbHOI HAyKOBO-TIPUKJIAIHOI 33a4i, a came, GOPMYBaHHIO TEOPETUIHO]
6a3u agile-TpaHcdopMaliii ynpapiiHHS IPOEKTaMU PO3BUTKY TPAHCIIOPTHO-EKCIIEAUTOPCHKUX KOMIIaHil. B
Pe3yJbTaTi AOCHiIKEHHS PO3pO6JIE€HO MOe/b (POPMYBaHHS IOPTQEI0 IPOEKTIB PO3BUTKY, sIKa 3ab6e31edye 6amaHC
y DOCSTHEHHI TpaJMLiNHUX LijIell pO3BUTKY Ta Line agile-TpaHncdopmaliii; Ha 6a3i ppeiiMBOpKa scrum
po3pobiieHo agile-mopesnb poOOTU TPAHCIIOPTHUX KOMIIaHil, 110 ineHTH(ikye 3MiCT KOKHOTO CIIPUHTY (LIUKIY) i
CTPYKTYpY iHpopMaLiiHOro o6MiHy; po3po6JIeHO MOAEJIb YIIPaBJliHHA OCTa4a/IbHUKAMH IIPOEKTHO-OPi€HTOBAHO]
KOMIIaHii, O CIIPSIMOBAaHA HA OTPUMAaHHSI MAaKCUMAaJIbHOIO CUCTEMHOIO €(PEKTY, B OCHOBI 3aIIPOIIOHOBAHOTO
IiAXOomy — CTBOPEHHS BipTyasbHOTo odicy yrpaBiiHHS IPOEKTaMu; IJ1sl YIIPABJIiHHS 4aCOM ITPOEKTIB B paMKax
agile-meTo010Tii 3aIIpONIOHOBAHO JBa IIOKA3HUKA — CTYIIiHb YHIKAJIbHOCTI IIPOEKTY i CTYIiHb CKIAQHOCTI IIPOEKTY,
OTPUMaHi BifIOBiHI (POPMYJIN iX PO3PAXYHKY.

2. The purpose of the dissertation research is to increase the efficiency of transport and forwarding companies
through the development and practical use of models and methods of project management of their development in



the framework of agile-transformation. The object of research is the processes of project management
development of transport and forwarding companies in the framework of agile-transformation. The subject of the
study are models and methods of project management development of transport and forwarding companies in the
framework of agile-transformation. As a result of the research the actual scientific and applied problem is solved,
namely, the theoretical basis of agile-transformation of management of projects of development of transport and
forwarding companies is formed. It is established that the use of agile-methodology in combination with project-
oriented management is one of the main options for gaining competitive advantage in a dynamic competitive
environment for transport and forwarding companies. The "portfolio” essence of the main activity of the transport
and forwarding companies and the specifics of the implementation of management at two levels - the level of a
specific project (delivery) and the level of the portfolio (the company as a whole). The advantages of implementing
project-oriented management for transport and forwarding companies are identified. The advantages of
implementing project-oriented management for transport and forwarding companies are identified. The essence
and classification features of operational activity projects and development projects of transport and forwarding
companies are determined. Elements of the system of project-oriented management of transport and forwarding
companies (types of projects, product, life cycle, stakeholders, value) are identified, which takes into account the
industry specifics while maintaining the basic essence of the known categories. An agile-model of transport
companies has been developed on the basis of the scrum framework. This model identifies the content of each
sprint (cycle) and the structure of information exchange. Its basis is the varied parameters of the project - the
characteristics of future delivery, namely, cost, time, possible deviations of time and cost. At a certain stage, these
parameters are supplemented by ports of departure and destination. The model is tied to the stage of conceptual
design of the project life cycle.
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