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Pedepar:

1. Byp6eso H. O. AHTUKpU30Be YIIPaBJIiHHS KOHCAJITMHIOBUMU MiIIPUEMCTBAMU Ha 3acajiaxX ribpugHOro
opranizauiiHoro nigxony. — KeasnigikauiiHa HaykoBa Ipalld Ha ITpaBax pykonucy. Jluceprauis Ha 3000yTTH
HAyKOBOTrO CTyIeHs nokTopa ¢inocodii 3a crenianpHicTio 073 «MeHemxmeHT» (['amy3s 3HaHb — 07 «YIpaBiiHHSA Ta
agMiHicTpyBaHHs»). — HanjionanbHuii ynisepcuteT «KueBo-MorusiHebka Akanemisi», Kuis, 2025. V nucepTauiiigiii
Ipaui o6IrpyHTOBAaHO TEOPETUKO-METOAMYHI OCHOBU ¥ HaJJaHO HAYKOBO-TIPAKTUYHI peKOMeHJallii o0
($hopMyBaHHS aHTUKPU30BOTO YIIPaBJIiHHS KOHCAJITUHIOBUMMU MiTIIPUEMCTBAMU Ha 3acajiaxX ribpugHOro
oprasizalifHOro Hixomy, 110 AO3BOJIWJIO MiIBULINTY e(EeKTUBHICTh, aJalITUBHICTB i CTIMKiCTh NpoLeciB
rOCIIOZapPChKOi JisiIbHOCTI 0 YMOB HECTabiIbHOIO cepeloBUlIA Ta KPU30BUX BULL,. CHCTEMAaTU30BaHO iCHYIOUI

I'IiILXOILI/I [0 IrpyIliyBaHHS KpU3 Ha Hi,ﬂHpI/IGMCTBaX 3a BicbMOMa O3HaKaMy, aHaJi3 IKux A03BOJIMB 3allIPpOIIOHYBATU



aBTOPCBLKUM MMIJXil 4O IPyNyBaHHS BUIB KPU3 HA KOHCAJITUHIOBUX IMiAIIPMEMCTBAX 3a PiBHAMU BILJIMBY YNHHUKIB
6i3Hec-cepenoBuUlIa, 3a IKUM BUOKPEMJIEHO KPHU3H, 1110 CPOPMOBaHI Jjieto BHYTPILIHIX i 30BHIIIHIX YHUHHUKIB.
BusiBiieHO B3a€MO3B'SI30K KaTeropil, OB’ sI3aHUX 3 BUHMKHEHHSIM KPU3U Ta aHTUKPU30BUM YIIPaBJIiHHSIM
nignpremcts. [IpoaHanizoBaHO OCHOBHI HAYKOBO-METOIMYHI MiAX0AU [0 BU3HAYEHHS EKOHOMIYHOI CyTHOCTI
AQHTMKPU30BOTO YIIPABJIiHHS NiJIPUEMCTBAMU Ta CUCTEMATU30BAHO X y TpU Ipynu 3a (pasamu nepeodiry Kpusiu.
BinnoBinHO 10 MeTH [OCIIIIPKEHHS YTOYHEeHO AediHillilo TepMiHa «aHTUKPU30Be yIIpaBiliHHSA NignpueMcTBOM». Lle
IIO3BOJIMJIO 3BY3UTU BU3HAUEHHS METHU Ta IPEAMETY aHTUKPU30BOrO YIIPaBJiHHA NiJIIPUEMCTBAMU. Y MeXKax 1IbOro
IOCJIiIKEHHS 3alIPOIIOHOBAHO BUAUINTYA OCHOBHI Ta JOJATKOBI HA0OPU iHCTPYMEHTIB aHTUKPU30BOTO YIIPABJIiHHS
MigIPUEMCTBOM 32 BU3HAYEHNMY NTapaMeTpaMu. BUOKpEMIIEHO WIICTHANLIATh HAYKOBUX MiAXOAIB IO YIIPABJIiHHSA
IiANpUeEMCTBaMU Ta IT'SITh MiJIXO/iB aHTUKPU30BOTO YIIPABJIiHHS KOHCAJITUHIOBUMMU MiJIIPUEMCTBAMH, BUKOHAHO iX
NOPIBHSIIBHUI aHaJIi3 i BCTAHOBJIEHO BiJMIOBiIHICTb MiAXOIB 1O YIIPABJIiHHS Y CTabiIbLHOMY i KpU30BOMY CTaHAX.
PesysnbpTaTy aHasnizy NigTBEpAUIM JOLNBHICTE (POPMYBAHHS OPraHi3alilflHOIO MigXo4y OO YIIPaBJIiHHS
MiJITPUEMCTBAMU 3 aKIIEHTOM Ha ONTHUMaJIbHE MMoeAHaHHS oQicHOI Ta BinjaneHoi po6oTu. JoCiikeHo eBOTIOIi0
Ta OCHOBHI TEHJEHIIii PO3BUTKY iHyCTPii KOHCANITHUHTY i BUOKPEMJIEHO ii KJII04OBi 0co61BOCTi. OCHOBHI cpepu
KOHCAJITUHTOBO] JiIIbHOCTI Ta YMHHUKU iX GOPMYBaHHS BU3HAYEHO 32 €BPONENCHKUM JOBIAHUKOM -TIOKQKIUKOM.
J71s1 neTanbHOTO aHasizy 06paHo LiCTb OCHOBHUX TPYIT KOHCAJITUHIOBUX MOCIYT B €BpoIli Ta YKpaiHi, pe3ynbratu
IOCJIiIPKEHHS SIKUX NO3BOJIMIIA BU3HAYUTHA OCHOBHI TPEHAM PO3BUTKY iHAYCTpii KOHCANTUHTY. [IpoBeneHe
aBTOPCBbKE JOCJiIKEHHS 03BOJINIIO CPOPMYBAaTH BUCHOBKHU IIPO 3HAYYILICTh i XapaKTep BILIMBY Pi3HUX YAHHUKIB
BHYTPILIHLOT'O 1 30BHIIIHLOT'O CEPEOBUILA HA PE3YJIbTATUBHICTD Aisi/IbHOCTI KOHCAJITUHTOBUX MiAIIPUEMCTB B
Ykpaini y 2024 poui. JogaTkoBe NOCIiIPKEHHS MiATBepAUII0 HasIBHICTb IIEpeIyMOB YIIPOBA/I>)KEeHHSI Ti6pUIHOTO
OPraHi3alifHOro MigX04y B AisiJIbHICTb KOHCAJITUHIOBUX MiAgNprueMcTB. CUCTEMATM30BAaHO OCHOBHI KaTeropii,
MOB'SI3aHi 3 aHTUKPU30BUM YIIPABJIiHHSIM i 3aIIPOIIOHOBAHO 3arajibHi XapakKTePUCTUKMU J1JIs1 OLiHKU ITPOLECiB
AQHTUKPU30BOTO YIIPaBJIiHHA KOHCAJITUHTOBUMHU MifIpUEMCTBaMU. AHaJIi3 1iiziell i 3aBIaHb OCHOBHUX €TaIliB
IIPOLIECY aHTUKPU30BOIO YIIPABJIiHHS CTaB OCHOBOIO BUIiNIEHHS ABOX KJIIOYOBUX O6JIOKIB — IiarHOCTUKM Ta peaizallii
3aX0/liB aHTMKPU30BOTO yIpabiiHHs. Po3pobka 6a3oBoro riobpuaHoro oprasizauiinoro FHWS nigxony no
yIIpaBJliHHA KOHCAJITUHTOBUX IIJNPUEMCTB 3yMOBUJIA JOLIJILHICTD ONpPAaLl0BaHHS TPhOX BapiaHTIB 10T0
riopuausarii: «Tpaputiiinuii odicy, «BigmaneHi po6odi Mics», «36aaHCOBaHUI POGOYUI IPOCTIpP».
O6rpyHTyBaHHSI METOAMKY BUOOPY BapiaHTiB ribpupgHoro opraxisanirinoro FHWS nigxoany 1o ynpasiliHHS
HiANIpUEMCTBAMU 3iICHEHO 3 BUKOPUCTAHHSIM METOJy MyJIbTUATPUOYTUBHOTO MozesioBaHHs QimberiHa.
3anpornoHoBaHa METOIMKA J03BOJIsl€ 00MpaTy 3i COOPMOBAHOTrO IEPeJIiKy KII0UOBi aTpubyTH i1 pO3paxoByBaTu
3BaXeHi ouinky FHWS BapiaHTiB 17151 06paHHs KOHCAATUHTOBUMU MiATIPUEMCTBAMU ONITUMAJIBHOTO BUAY.
Anpob6aliito MeToguKy BUOOPY BapiaHTiB riopunHoro opraxisauiitHoro FHWS nigxony nposeneHo Ha AEBSITU
HiAMPUEMCTBAX, SIKi CUCTEMATU30BaHO Y TPY IPYNU KOHCAJITUHIOBUX MiJMPUEMCTB BifTIOBIHO 1O OOPaHUX
BapiaHTIB JJ151 IOJaJbIIOro aHali3y. [Ij1s OLiHKY 3arajibHoi ePeKTUBHOCTI BIIPOBA/I>KEHHS Fi6pUIHOTO
opranizauiiHoro FHWS nifxony B aHTUKPU30B€ YIIPaBJliHHS KOHCAJITUHIOBUMU MiJITPUEMCTBAMU PO3POOIJIEHO
METOAUYHUI IHCTPYMEHTAPIil, KU 03BOJISIE 00UUCIUTY iIHTErpaIbHUI [TOKAa3HUK €(PEeKTUBHOCTI MigXoay,
BUOKPEMUTH OCHOBHI €JIEMEHTU PO3PaxXyHKy Ta MOXJIMBI NOJATKOBI KOMIIOHEHTH [IJ1 aiaNTallii BapiaHTiB
BiINIOBiHO 110 crienyuiky AisyIbHOCTI KOHCAJATUHTOBUX IiANPUEMCTB. AITpo0allilo METOAUYHOTO iHCTPYMEHTAPilo
IIPOBEIEHO Y TPhOX JOCIiI’)KEHUX IPyIax MiANpUEMCTB, IO N03BOJIAJIO 3pOOUTH BUCHOBOK IIPO ONITUMAJIbHICTb
0o6paHux BapiaHTiB. Kito4oBi cy10Ba: Kpy3a, yIpaBiliHH, TiANPUEMCTBO, YIIPABIiHChKUI MiAxin, 6i3Hec-npolec,
CTparTeris, 3arpo3y, 3MiHU, KOHCAJITUHT, aHTUKPU30BE YIIPaBJIiHHS, YIIPaBJIiHHSA HigIPUEMCTBOM, OpPraHisaliiHi

3MiHH, [IEpPCOHAJI, OpraHi3alilfHa CTPYKTYPa, KOHCAJITUHIOBi IIOCIYTU.

2. Burbelo N. O. Crisis Management of Consulting Enterprises Based on a Hybrid Organizational Approach. - A
qualification scientific work as a manuscript. Dissertation for the degree of Doctor of Philosophy in Programme
Subject Area 073 «Management» (Field of Study - 07 «Management and Administration»). — National University of
«Kyiv-Mohyla Academy», Kyiv, 2025. The dissertation substantiates the theoretical and methodological
foundations and provides scientific and practical recommendations for the formation of crisis management in

consulting enterprises based on a hybrid organizational approach. This approach enhances efficiency, adaptability,



and resilience in business operations under conditions of an unstable environment and crisis phenomena. Existing
classifications of crises in enterprises have been systematized based on eight key criteria, leading to the author’s
approach to categorizing crisis types in consulting enterprises according to the level of business environment
factors. A distinction is made between crises caused by internal and external factors. The interrelation between
crisis-related categories and crisis management strategies has been identified. The dissertation analyzes major
scientific and methodological approaches to defining the economic essence of crisis management in enterprises
and categorizes them into three groups based on the crisis stages. In line with the research objectives, the
dissertation clarifies the definition of «crisis management in an enterprise». The study identifies sixteen scientific
approaches to enterprise management and five approaches to crisis management in consulting enterprises,
performing a comparative analysis and establishing their applicability in stable and crisis conditions. The analysis
confirms the relevance of forming an organizational management approach that optimally combines in-office and
remote work, aligning with the modern business landscape shaped. The dissertation explores the evolution and
key trends in the consulting industry, highlighting its distinctive features. Consulting sectors and their formation
factors are defined based on the European Consulting Services Guide. Six key consulting service groups in Europe
and Ukraine were selected for detailed analysis, leading to an identification of major industry trends. The author’s
research provides insights into the significance and impact of internal and external factors on the effectiveness of
consulting enterprises in Ukraine in 2024. Additional findings confirm the prerequisites for implementing a hybrid
organizational approach in consulting enterprises, based on data regarding workforce structure, remote work
proportions, shifts in remote job distribution, technical and informational support, key communication tools, and
management practices in consulting firms. The study systematizes key categories related to crisis management
and proposes general criteria for evaluating crisis management processes in consulting enterprises. The analysis of
objectives and tasks at different crisis management stages forms the foundation for identifying two key
components—diagnostics and implementation of crisis management measures. A detailed list of potential crisis
symptoms across five core business areas and an analysis of diagnostic-stage errors contribute to defining the
organizational approach to flexible hybrid workspaces that align with modern business requirements, ensuring
adaptability and resilience in crisis conditions. The development of a fundamental hybrid organizational FHWS
(Flexible Hybrid Workspace Solution) approach for managing consulting enterprises necessitated an exploration of
three hybridization variants: «Traditional Office,» «Remote Workplaces,» and «Balanced Workspace.» The
methodology for selecting hybrid FHWS organizational models for enterprise management was developed using
Fishbein’s multi-attribute modeling method. This methodology enables consulting enterprises to identify key
attributes and calculate weighted evaluations of FHWS options to determine the optimal type. The selection
methodology was tested across nine enterprises, categorized into three consulting enterprise groups for further
analysis. To assess the overall effectiveness of implementing the hybrid FHWS organizational approach in crisis
management, a methodological framework was developed. This framework calculates an integral effectiveness
indicator, identifies key evaluation elements, and provides additional components for adapting hybrid management
models according to consulting enterprise specifics. The framework’s validation across the studied enterprise
groups confirmed the optimality of the selected models. Keywords: crisis, management, enterprise, managerial
approach, business process, strategy, threats, change, consulting, crisis management, enterprise management,

organizational change, personnel, organizational structure, consulting services.
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