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Pedepar:

1. Byp6eno H. O. AHTUKpU30Be YIIpaBJIiHHS KOHCAJITUHTOBUMH MiIIPUEMCTBAMU Ha 3aCafiaX TibpugHOTO
opranizauiiiHoro nigxony. — Keasnidikaliiina HaykoBa Ipalls Ha ITpaBax pykonucy. JlucepTallis Ha 3100yTTs
HayKOBOTO CTyIEeHs JoKTopa (pinocodii 3a crnenianpHicTio 073 «MeHemkmeHT» (['anmy3b 3HaHb — 07 «YIIpaBiiHHSA Ta
anMiHicTpyBaHHS»). — Haionansanii yHiBepcuteT «KueBo-MorunsgHebka Akagemisi», Kuis, 2025. V nucepTaniigiii
npaui o6rpyHTOBAHO TEOPETUKO-METOAMYHI OCHOBU 1 HaJlaHO HAyKOBO-TIPaKTUYHI peKoMeHallii o0
(OpMyBaHHS1 aHTUKPU30BOTO YIIPABJIiHHS KOHCAJITUHIOBUMMU MiJIIPUEMCTBAMU Ha 3acafiax riopugHOro
OPTraHi3alifHOro MigXxoy, U0 JO3BOJIWIIO NiIBUIIATU €(EKTUBHICTD, alallTUBHICTSD i CTilKiCTb MpOLECiB
rOCIIOAAPChKOI IisIIbHOCTI 0 YMOB HECTAOIIbHOIO cepeioBUIIa Ta KPU30BUX SIBULL,. CHCTEMAaTU30BaHO iCHYIOUI
MigxXony [0 rPyIyBaHHS KpU3 HA MifIIPUEMCTBAX 3a BiCbMOMa O3HAKaMMU, aHAJIi3 SIKUX IO3BOJIMB 3aIIPOIIOHYBATH
aBTOPCBHKUM MiAXif 00 rpynyBaHHs BUJiB KPU3 HA KOHCAJITUHTOBUX MiANPUEMCTBAX 32 PiBHSIMU BIIJIMBY YMHHUKIB
6i3Hec-cepeloBUILa, 32 IKUM BUOKPEMJIEHO KPU3H, 110 CPOPMOBAHi Jii€10 BHYTPIlIHIX i 30BHILIHIX YAHHUKIB.

BusiBiieHO B3a€MO3B'SI30K KaTeropiil, OB'sI3aHUX 3 BUHMKHEHHSIM KPU3U Ta aHTUKPU30BUM YIIPaBJIiHHSAM



nignpremcTs. [IpoaHani3oBaHO OCHOBHI HAYKOBO-METOIMYHI MiAX0AU [0 BU3HAYEHHS EKOHOMIYHOI CYyTHOCTI
AHTHUKPU30BOTO yIPaBJIiHHSA MiAIIPUEMCTBAMU Ta CUCTEMATU30BaHO iX y TPU Irpynu 3a ¢pazamu nepeodiry Kpusu.
BinnoBigHO 10 MeTH [OCIIIPKEHHS YTOUYHEHO Ae(iHillilo TepMiHa «aHTUKPU30Be yIIpaBJliHHSA NiApueMcTBOMY. Lle
IO3BOJIMJIO 3BY3UTY BU3HAUYEHHSI METU Ta IPEIMETY aHTUKPU30BOrO YIIPABJIiHHS NiJIPUEMCTBAMU. Y MeXKax LIbOTO
IOCJIiIKEHHS 3alIPOIIOHOBAHO BUAIIMTY OCHOBHI Ta JOJATKOBI HA0OpU iHCTPYMEHTIB aHTUKPU30BOTO yIIPABJIiHHS
MigIPUEMCTBOM 32 BU3HAYEHVMY ITapaMeTpaMu. BUOKpEMIIEHO IIICTHANLATh HAYKOBUX MiAXOAIB IO YIIPABJIiHHS
IiANpUEMCTBAMU Ta IT'SITh MiXO/iB aHTUKPU30BOTO YIIPABJIiHHS KOHCAJITUHIOBUMHU MiJIIPUEMCTBAMU, BUKOHAHO iX
MOPiBHSJIbHUI aHaJIi3 i BCTAHOBJIEHO BifIOBiAHICTh MiAXOAiB 10 YIIPaBJliHHS Y CTA0IIbHOMY i KpM30BOMY CTaHax.
PesynbraTu aHasnizy nigTBEpAUIN NOLNIbHICT, GOPMYBaHHS OpraHi3alliffHOTO MifX0y [0 YIIPaBIiHHSI
MigIpYEMCTBAMU 3 aKIIeHTOM Ha ONTHUMAaJbHe MMoeAHaHHS oQicHOI Ta BinjaneHoi po6oTu. JocmiikeHo eBoIIolio
Ta OCHOBHI TEH/EHIIii PO3BUTKY iHyCTPii KOHCANITUHTY I BUOKPEMJIEHO ii KJII04OBi 0c06MBOCTi. OCHOBHI cpepu
KOHCAJITUHTOBOI JisI7IbHOCTI Ta YMHHUKMU iX (POPMyBaHHS BU3HAUYEHO 32 €BPONENCHKUM JI0BiITHUKOM-TIOKQKUNKOM.
7151 neTasbHOTO aHasizy 06paHo 1iCTb OCHOBHUX IPYIl KOHCAJITUHIOBUX MOCIYT B €BpoIli Ta YKpaiHi, pe3ysnbraTtu
IOCJiIKEHHS SIKUX J03BOJIMJIY BU3HAYUTU OCHOBHI TPEHAM PO3BUTKY iHIyCTpii KOHCaNTUHTY. [IpoBeneHe
aBTOPCbKE JOCIIIKEHHS NO3BOJIUIIO C(OOPMYBATU BUCHOBKM IIPO 3HAYYIICTh i XapaKTep BIJIMBY Pi3HUX YMHHUKIB
BHYTPILITHBOTO 1 30BHIIIHBOTO CEPEOBUILA HA PE3YJIbTATUBHICTD AisI7IbHOCTI KOHCAJITUHTOBUX MiATIPUEMCTB B
Ykpaini y 2024 poui. JogaTKoBe NOCIiIPKEHHS MiATBEPAUIIO HAsIBHICTb IEPELYMOB YIIPOBA/I>)KE€HHS Ti6pUIHOTO
OPraHi3alifHOro MigX04y B AisiJIbHICTb KOHCAJITUHIOBUX MiAnpreMcTB. CUCTEMATU30BAaHO OCHOBHI KaTeropii,
NIOB’13aHi 3 aHTUKPU30BUM YIIPABJIiHHAM i 3aIIPONIOHOBAHO 3arajbHi XapaKTePUCTUKU /1J1s OLiHKM IIPOLeCiB
AQHTUKPU30BOTrO YIIPABJIiHHS KOHCAJITUHTOBUMU MifIIPpUEMCTBaMU. AHAJII3 1iiziel i 3aBIaHb OCHOBHUX €TaIliB
IIPOLIECY AHTUKPU30BOTO YIIPABJIiHHS CTaB OCHOBOIO BUIiJIEHHS ABOX KJIIOYOBUX OJIOKIB — iarHOCTUKM Ta peaisallii
3aX0/1iB aHTMKPU30BOTO yIpasiiHHA. Po3pobka 6a30Boro riopuaHoro opraHizauiinoro FHWS ninxony mo
yIPaBJliHHS KOHCAJITUHTOBUX MiJIIIPUEMCTB 3yMOBUJIA IOLIJIbHICTh ONpPAaIlOBaHHS TPbOX BapiaHTIB 1OTO
riopuausanii: «Tpaguniiinuii odic», «BigmaneHi pododi Miciis», «36ayaHCcOBaHUI po6OUUI IPOCTIpP».
O6rpyHTyBaHHSI METOAMKY BUOOPY BapiaHTiB ribpupgHoro oprasisanirinoro FHWS nigxony 1o ynpasiliHHS
IiANpUeEMCTBAMU 37iICHEHO 3 BUKOPUCTAHHSIM METO/Y MYyJIbTUAaTPUOYTUBHOTO MozenoBaHHs PimbeliHa.
3anpornoHoBaHa METOIMKA JJ03BOJIsle 00MpaTH 3i COOPMOBAHOTIO NEePeJIiKy KII0UOBi aTpUOyTU i1 pO3paxoByBaTU
3BakeHi ouinky FHWS BapiaHTiB 17151 0OpaHHs KOHCAATUHTOBUMU MiAIIPUEMCTBAMU ONTUMAJIBHOTO BUAY.
Arnpo6ariio MeToMK1 BUOOPY BapiaHTiB ribpugHoro opranisauiitnoro FHWS nigxonmy npoBefieHO Ha A€B'SITU
HiANpUEMCTBax, SIKi CUCTEMATU30BaHO y TPY IPYIM KOHCAITUHTOBUX IIiANIPUEMCTB BiAMOBITHO N0 06paHux
BapiaHTIB J7151 IOJAJIBIIOr0 aHali3y. [1j1s1 OLiHKY 3arajabHoOi e PeKTUBHOCTI BIIPOBA/I>)KEHHS Fi6pUIHOrO
opranizauiiHoro FHWS nifxony B aHTUKPU30Be YIIPaBJliHHS KOHCAJITUHTOBUMU MiJITPUEMCTBAMU PO3POOJIEHO
METOAUYHUI iHCTPYMEHTAPiil, SKUI1 03BOJISIE O0YUCIUTY iHTErpaIbHUI [TOKAa3HUK €(PEKTUBHOCTI MigXoay,
BUOKPEMUTH OCHOBHI €JIEMEHTU PO3PaxXyHKy Ta MOXKJIMBI NOJATKOBI KOMIIOHEHTH [IJIs afianTallii BapiaHTiB
BiINIOBiHO 110 crienUQiku AisyIbHOCTI KOHCAATUHTOBUX iANPUEMCTB. AITpo6allilo METOAUYHOTO iHCTPYMEHTAPIil0
[IPOBENIEHO Y TPbOX NOCIIIKEHUX IPyIax NiANPUEMCTB, 10 JO3BOJINJIO 3pOOUTH BUCHOBOK ITPO ONITUMAJIbHICTD
ob6paHux BapiaHTiB. Kito4oBi ci0Ba: Kpu3a, yIIpaBiliHHS, IiANPUEMCTBO, YIIPaBJIiHChKU Miaxin, 6i3Hec-nporec,
CTparTeris, 3arpo3y, 3MiHU, KOHCAJITUHT, aHTUKPU30BE YIIPaBJIiHHS, YIIPABJIiHHSA MigIPUEMCTBOM, OpPraHisalinHi

3MiHU, [IEpPCOHAJI, OpraHi3aliiiHa CTPYKTYPa, KOHCAJITUHIOBi IIOCIYTU.

2. Burbelo N. O. Crisis Management of Consulting Enterprises Based on a Hybrid Organizational Approach. - A
qualification scientific work as a manuscript. Dissertation for the degree of Doctor of Philosophy in Programme
Subject Area 073 «Management» (Field of Study - 07 «Management and Administration»). — National University of
«Kyiv-Mohyla Academy», Kyiv, 2025. The dissertation substantiates the theoretical and methodological
foundations and provides scientific and practical recommendations for the formation of crisis management in
consulting enterprises based on a hybrid organizational approach. This approach enhances efficiency, adaptability,
and resilience in business operations under conditions of an unstable environment and crisis phenomena. Existing
classifications of crises in enterprises have been systematized based on eight key criteria, leading to the author’s
approach to categorizing crisis types in consulting enterprises according to the level of business environment



factors. A distinction is made between crises caused by internal and external factors. The interrelation between
crisis-related categories and crisis management strategies has been identified. The dissertation analyzes major
scientific and methodological approaches to defining the economic essence of crisis management in enterprises
and categorizes them into three groups based on the crisis stages. In line with the research objectives, the
dissertation clarifies the definition of «crisis management in an enterprise». The study identifies sixteen scientific
approaches to enterprise management and five approaches to crisis management in consulting enterprises,
performing a comparative analysis and establishing their applicability in stable and crisis conditions. The analysis
confirms the relevance of forming an organizational management approach that optimally combines in-office and
remote work, aligning with the modern business landscape shaped. The dissertation explores the evolution and
key trends in the consulting industry, highlighting its distinctive features. Consulting sectors and their formation
factors are defined based on the European Consulting Services Guide. Six key consulting service groups in Europe
and Ukraine were selected for detailed analysis, leading to an identification of major industry trends. The author’s
research provides insights into the significance and impact of internal and external factors on the effectiveness of
consulting enterprises in Ukraine in 2024. Additional findings confirm the prerequisites for implementing a hybrid
organizational approach in consulting enterprises, based on data regarding workforce structure, remote work
proportions, shifts in remote job distribution, technical and informational support, key communication tools, and
management practices in consulting firms. The study systematizes key categories related to crisis management
and proposes general criteria for evaluating crisis management processes in consulting enterprises. The analysis of
objectives and tasks at different crisis management stages forms the foundation for identifying two key
components—diagnostics and implementation of crisis management measures. A detailed list of potential crisis
symptoms across five core business areas and an analysis of diagnostic-stage errors contribute to defining the
organizational approach to flexible hybrid workspaces that align with modern business requirements, ensuring
adaptability and resilience in crisis conditions. The development of a fundamental hybrid organizational FHWS
(Flexible Hybrid Workspace Solution) approach for managing consulting enterprises necessitated an exploration of
three hybridization variants: «Traditional Office,» «Remote Workplaces,» and «Balanced Workspace.» The
methodology for selecting hybrid FHWS organizational models for enterprise management was developed using
Fishbein’s multi-attribute modeling method. This methodology enables consulting enterprises to identify key
attributes and calculate weighted evaluations of FHWS options to determine the optimal type. The selection
methodology was tested across nine enterprises, categorized into three consulting enterprise groups for further
analysis. To assess the overall effectiveness of implementing the hybrid FHWS organizational approach in crisis
management, a methodological framework was developed. This framework calculates an integral effectiveness
indicator, identifies key evaluation elements, and provides additional components for adapting hybrid management
models according to consulting enterprise specifics. The framework’s validation across the studied enterprise
groups confirmed the optimality of the selected models. Keywords: crisis, management, enterprise, managerial
approach, business process, strategy, threats, change, consulting, crisis management, enterprise management,

organizational change, personnel, organizational structure, consulting services.
Jep>kaBHHH peecTpaniliHuil Homep JiP:

IIpiopuTeTHHI HanpsIM PO3BUTKY HayKH i TEXHIKHU: OyHnamMeHTasbHi HAYKOBI TOCIIIPKEHHS 3 HANGIbII
Ba)KJIMBUX PO6JIEM PO3BUTKY HAaYKOBO-TEXHIYHOT0, COLiaIbHO-€KOHOMIYHOT0, CyCIiJIbHO-TIOJIITUYHOTO,
JIIOJICbKOT'O IIOTEHLiany 1715 3a6e3le4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHu y CBiTi Ta CTaJIOr0 PO3BUTKY

CYCIIiJIbCTBA i Aep>KaBy
CrpareriyHuii npiopUTETHHHA HaNIPSIM iIHHOBALiHHOI AisAJIBHOCTI: He 3acToCOByeThCS
I'li,ILcyMKI/I IOCJIiAKEHHSI: TeopeTuyHe y3arajibHEHHs i BUPilIEHHs BOXJIMBOI HayKOBOI TpoGieMu

Iyo6sikaii:



e Byp6esno H. O. DopMyBaHHS KOMIJIEKCY 3aXO[1iB aHTUKPU30BOTO YIIPaBJliHHSA MiANPHUEMCTBOM. [HHOBalliliHA
ekoHoMika. 2017. N2 1-2 (67). C. 65-71.

¢ Byp6esio H. O. lerepmiHaHT 4acy B aHTUKPU30BOMY YIIPaBJIiHHI nianpuemcrsa. CxigHa €Bporna: eKOHOMIKa,
6i3Hec Ta ynpasiiHHg. 2017. N2 7.

e Byp6esno H. O., Komoga I. O. OcHoBHi 3acagu ¢popmyBanHs FHWS-mognesneit ynpapiliHHS KOHCAJITUHTOBUMU
KOMIIaHisMu. IHHOBAaIIiliHA ekoHOoMiKa. 2024. N2 3. C. 28-35.

¢ Byp6eso H. CyuyacHi TeHeHLIil pO3BUTKY pPUHKY KOHCAJITUHTOBUX IIOCJIYT: JMHAaMiKa pUHKY €BpPOIU Ta
Ykpainu. Cranuil po3BUTOK eKoHOoMiku. 2024. N2 3 (50). C. 323-327.

¢ Burbelo N. Justifying the choice of an FHWS-based management model by a company. Cxinna €spomna:
€KOHOMiIKa, 6i3Hec Ta ynpasiiHss. 2024. N2 4 (45).

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasibHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxopoHHi gJokymeHTH Ha OIIIB:

BrnpoBaaKeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBUMH TeMaMH: 0119U103840 0114U001500

VI. BizomocCTi Npo HayKOBOr0 KepiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacwue IlpizBumie Im's I1o-6aTbKOBI:
1. Kosumosa IpuHa OueriBHa

2. Iryna Kovshova

KBasigikanis: n. e. ., npodecop, 08.00.04

Imentudikarop ORCID ID: 0000-0001-9013-0180

JonaTkoBa iHdopmalist:

IloBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' 0COOM: HanjoHambHuit yHiBepcuret "KueBo-MoruisiHCcbKa akagemis”
Kopg 3a €IPIIOY: 16459396

Micue3HaxoaKeHHS: ByJ. . CkoBopoay, 6yz. 2, Kuis, 04070, Ykpaina

dopma BracHOCTI: JlepxasHa

Coepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VII. BimomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. BepeckyH Muxaio BikTopoBud

2. Mykhailo Vereskun

KBasidikamis: 1. e. u., mpodecop, 08.00.04



InenTudikarop ORCID ID: 0000-0002-9704-0652
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOH: [lepkaBHUii BUIIVII HABYAJIbHUI 3aKyaj "[IpHasoBChKUil

Ilep>KaBHUI TEXHIYHUN YHIBEpCUTET"

Kopg 3a €IPIIOY: 02070812

Micue3HaxoaKeHHSI: By/. VHiBepcUTeTChKa, 6y, 7, Mapiynoss, 87555, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. KanemntowmHa TeTtsHa BikTopiBHA

2. Tetiana Kapeliushna

KBasidikamis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCID ID: 0000-0001-7490-6751
JoparkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHUYHOI 0COOH: JlepkaBHUIl yHiBEpCUTET iHPOPMALIHO-KOMYHIKALIHIX

TEXHOJIOTI

Kopg 3a €IPIIOY: 38855349

Micue3HaxoaKeHHS: ByJ1. CosloM'sIHCBKA, Oyz. 7, Kuis, 03110, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBitiHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

PeuenseHTu

BaacHe IlpizBume Im'st I10-6aThKOBI:
1. MorusnioBa Mapuna MuxaisiiBHa

2. Maryna Mohylova

KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCID ID: 0000-0003-2411-8014

JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOM: Hanjonanbuuii yHiBepeuteT "KneBo-MorusHebKa akasemis”
Kopg 3a €APIIOY: 16459396

MicueSHaxo,T.pKeHHH: ByJ. I'. CkoBopoay, 6yz. 2, Kuis, 04070, Ykpaina

dopma B1acHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu



InenTudikarop ROR:

BiacHe IIpi3Bue Im'sa I1o-6aTbKOBI:
1. I1pi6 KarepuHa AHaToJliiBHa

2. Kateryna Prib

KBasigikamnis: 1. e. u., npodecop, 08.00.04

InenTudgikarop ORCID ID: 0000-0003-2075-0020

JopaTrkoBa inpopmanis:

IToBHEe HafIMeHyBaHHSI IOpH,ZII/I‘IHOi 0C00M: HauioHanpHMit yHiBepcutet "KueBo-MorungHcbeka akagemis”

Kog, 3a €IPIIOY: 16459396

Micue3HaxoaKeHHS: ByJL. I. CkoBOpozuy, 6yx. 2, Kuis, 04070, YkpaiHa

dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpizBuie Im'sa Ilo-6aTbKOBi
TOJIOBH pajgu

BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
roJIOBYIOYOroO Ha 3aciJaHHi
BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTparop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisIIBHOCTI

XpankiHa BanenTtrHa BaneHntuniBHa

XparnkiHa BanenTtrHa BaneHTrHiBHa

Bbacenko Osnena EnyapziBHa

VKpIHTEI

IOpuenko TersHa AHaToJiiBHA



