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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81.12

Tema guceprauii:
1. OpranisaniiHuil MexaHi3M peCTPyKTypHU3allii IHTErpOBaHUX KOPIIOPATUBHUX CTPYKTYP

2. Organisational Mechanism of Integrated Corporate Structures Restructurisation

Pedepar:

1. TIponecu popmyBaHHS iHTETPOBAaHUX KOPIIOPATUBHUX CTPYKTYP Ta YIIPaBJliHHA HUMU. TeopeTuyHe
OOI'PYHTYBaHHSI i1 PO3pOOKA METOANYHUX i IPUKIIALHUX PEKOMEH ALl 3 yJOCKOHAJIEHHS OPraHi3alliifiHOTo
MexaHi3My Ta iHCTpyMeHTapilo pOpMyBaHHS iHTEIPOBaHUX KOPIIOPATUBHUX CTPYKTYP 3 YpaxyBaHHSIM IIPOLieCiB
pecTpyKTypu3allii. MeToau NocifKeHHs: IOPiBHSIHHS, y3arajJbHeHHs, kiacudikauii Ta Tunosiorii, abcTparyBaHHs,
aHaJTITUYHMI, aOCTPAKTHO-JIOTIYHI, iCTOPUYHUM, aHaJIi3y Ta CUHTE3Y, CTATUCTUYHOTO, JIOTIYHOTO Ta CUCTEMHO-
CTPYKTYPHOTO aHai3y, eKCIIePTHUX OL[iHOK, MOAIeII0BaHHS, rpadoaHasiTuuHmil MeTog. OOrpyHTOBaHO
KOHIIEMNTyaJsIbHi 3acaiu OpraHizaliiHOro MexaHi3smy peCTpyKTypU3allii IHTErpOBaHUX KOPIIOPATUBHUX CTPYKTYP.
AanTOBaHO [0 NIPaKTUYHOIO BUKOPUCTAHHS METOIMKU Ta MOZEJI, IO IPYHTYIOThCS HAa YHiBEPCAJIbHUX
TEOPETUYHUX 3aCaZIaX Ta CTBOPIOIOTH NIEPEYMOBH IS iX BUKOPUCTAHHS BITYM3HSIHUMY iHTEIPOBAaHNMU

KOPIIOPATUBHUMU CTPYKTypPaMU. YTOUHEHO MOHSTIMHO-KaTeropiaJbHUM anapar Teopii KOpropaTuBHOTO



yIIPaBJIiHHS, PO3PO6JIEHO Ta OOIPYHTOBAHO KOHLENTYaJIbHY MOZE/ b (POPMYBAHHS OPraHi3aliifHOro MexXaHizMy
PECTPYKTypH3allii iHTerpoBaHOI KOPIIOPATUBHOI CTPYKTYPH Ha MifCTaBi OeJHAHHS MIPOLECIB pECTPYKTypHU3allii Ta
npuHuuiis TQM, po3BMHEHO NPOLLECHUI MiAXiA 70 o6yI0BY OpraHis3aliliHOro MexaHismy pecTpyKTypu3allii
iHTerpoBaHOI KOPIIOPATUBHOI CTPYKTYPY, 110 BKJIIOYaE 3acTocyBaHHs BuMor TQM. BripoBagkeHO pekoMeHaallii
10710 BAOCKOHAJIEHHS METOAUKU JIiarHOCTUKU CUCTEMU YIIPABJIiHHS iHTErPOBAaHUX KOPIIOPATUBHUX CTPYKTYP.

[HTerpoBaHi KOpNOpaTUBHI CTPYKTYPH, MiJIIPUEMCTBA KUTI0BO-KOMYHAJIbHOT'O FOCIIONAPCTBA, Y460BUI IIpoLiecC.

2. Processes of integrated corporate structures formation and management thereof. Theoretical substantiation
and elaboration of methodological and applied recommendations with regard to improving organisational
mechanism and instruments of integrated corporate structures formation with due account of the
restructurisation processes. Methods of research: comparison, generalisation, classification and typology,
abstraction, analytical, abstract-logical, historical, analysis and synthesis, statistical, logical and systemic-
structural analysis, expert evaluation, modelling, and graphic analytical method. Conceptual principles of
organisational mechanism of restructurisation of integrated corporate structures have been substantiated.
Methodologies and models that are based on universal theoretical principles and create prerequisites for their
application by national integrated corporate structures have been adjusted for practical use. Concepts and
categories of corporate management theory have been clarified, conceptual model of the formation of
organisational mechanism of restructurisation of integrated corporate structures on the basis of restructurisation
processes and TQM principles combination has been elaborated and substantiated as well as process approach to
organisational mechanism of restructurisation of integrated corporate structures, including the TQM
requirements application, developed. Recommendations with regard to the improvement of integrated corporate
structures management system diagnostic methods have been implemented. Integrated corporate structures,
housing communal utilities enterprises, academic process.
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