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BEHUYMAPKIHT, CTPATET1S, CTPATEI'TYHE YIIPABJIIHHS, 30BHIINIHbOEKOHOMIYHA JISJIbHICTD,
TAPMOHI3ALIIS, MEXAHI3M Metoo guceprauiiHOi po60TH € OOI'PYHTYBaHHSI TEOPETUKO-METOUYHUX OCHOB,
IIOIIYK IPAaKTUYHUX PEKOMEHaLii 010 €(PeKTUBHOrO PYHKIiOHYBAaHHS MiAIIPUEMCTB MAIMHOOYAYBaHHS Y
KOHKYPEHTHOMY CEPENOBHULII MJISIXOM YIOCKOHAJIEHHS YIIPABJIIHHA HAUMU Ha MiAIPYHTI rapMoOHi3alii MexaHi3my
IIi€BOTO YIPABJIiHHS KOHKYPEHTOCIIPOMOSKHICTIO 3a3HaUY€HUX MifpreMcTB. O6'€KTOM JIOCIII>KEHHS! € IIPOoLeC
ePeKTUBHOrO (PYHKLIOHYBAaHHS MiIIIPUEMCTB MalIMHOOYYBaHHS y KOHKYPEHTHOMY cepenoBullli. [IpenmeTom
IOCJiI)KEHHS € TEOPETUKO-METOIWYHI Ta HAyKOBO-TIPUKJIAMIHI 3acafy e(peKTUBHOIO (PYHKIIOHYBAHHS MiIPUEMCTB
MaIIMHOOYyBaHHS Y KOHKYPEHTHOMY CE€pPelOBUILi 3 METOI0 YJOCKOHAJIEHHS YIIPaB/liHHS HUMU HA MiAPYHTI

rapMoHi3zallii MexaHi3aMy Ji€eBOTO yIIPaBJIiHHSA KOHKYPEHTOCITPOMOXKHICTIO 3a3HA4YE€HUX MifIPUeEMCTB. Kito4oBi



TE€OPETUYHi 1 TPaKTUYHI JOPOOKM I'DYHTYIOTbCS Ha IOJIOKEHHSIX €EKOHOMIYHOI Teopii, Teopii i npakTuku
YIIPaBJliHHS, MAPKETHUHTY Ta BUKOPUCTAHHI TAKUX METOJIiB, SIK METO] y3arajbHEHHS — [IJI1 BUBHAUYE€HHS CYyTHOCTI,
POJIi Ta OCHOBHUX aKCiOM CTOCOBHO €(eKTHUBHOro QyHKIiOHYBaHHS IiANPUEMCTB; METOJIA aHAJII3y 1 CUHTE3Y,
iHgyKuii i ;egyKuii, CHCTeMHMI Ta CUTyaliHUH MigX0OM — 3 METOI0 NOCJIiIPKEHHS IIPOLECiB y (PYHKLIOHYBaHHI
MaIIMHOOYiBHUX MiANPUEMCTB; EKOHOMIKO-MaTe€MaTH4Hi, BUOIPKOBUX CIIOCTEPEXKEHD, IOPIBHSJIBHOTO aHAIi3Y —
IJ1S1 aHaJi3y AisIbHOCTI MifIPUEMCTB MalIMHOOYIyBaHHs ! [IPOTHO3YBaHHS Ta iH. JI7151 JOCSITHEHHS! 3a3Ha4eHOi
BUIIE METU JIOCJII)KEHHS Y IUCEPTalLlifiHiil po6OTi BUPIlIEHO Ta BUCBITJIEHO HU3KY HAYKOBUX 3aBJ1aHb, [I0B'I3aHUX 3
OOI'PYHTYBaHHSIM HayKOBO-METOIUYHOTrO MiAXOMy [0 iMIIJIeMeHTalii 3acafi rapMOHi3allii MexaHi3aMy e(peKTUBHOTO
yIPaBliHHS PYHKLIOHYBaHHIM MAaIIMHOOYAIBHUX TiTIIPUEMCTB i3 IPOTIOHYBAHHSM BifITIOBIIHOTO IIOKa3HMKA
CTOCOBHO rapMoHisatiii. ITinkpecseHo, 1110 yIpaBiiHHS € CKJIal0BOI0 YaCTUHOI (QYHKIiOHYBaHHS. YTOYHEHO
€KOHOMIYHY CYTHICTb [TOHSITh «KOHKYPEHTOCIIPOMOXKHICTb» Ta «MEXaHi3M YIIPaBJIiHHSI KOHKYPEHTOCIIPOMOXKHICTIO
MaIMIMHOOYiBHUX MiATIPUEMCTB», 3alIPOIIOHOBAHO TPAKTyBaHHS KaTeropii «eexktuBHe QyHKLIOHYBaHHSI»
IiANpUEMCTB MaIMHOOYAYBaHHS. PO3IJISIHYTO Bakesli Ta MeXaHi3MU e(eKTUBHOTO PYHKILIOHYBaHHS MiIPUEMCTB
MalMHOOYIYBaHHS Y KOHKYPEHTHOMY CEPELOBUILLi 3 METOIO JIieBOro ynpasiiHHs. CHOPMOBaHO aBTOPChKE 6aueHHs
MiCIIsl CHCTEMMU YIIPaBJliHHS KOHKYPEHTOCIIPOMOSKHICTIO MAIIMHOOYiBHUX MiANIPUEMCTB Y CTPATETIYHOMY
yrpasiliHHi. JJOCTiIKeHHs MigX0AiB 0 BU3HAUEHHS Pe3ybTaTUBHOCTI IIPOLECiB y PYHKLiIOHYBaHHI
MalMHOOYIiBHUX HiANPHUEMCTB 103BOJINJIO OOIPYHTYBAaTH OHOBJIEHI METOIWYHI IiAXONX [0 OLiHIOBaHHS

e EeKTUBHOCTI $IK SIKICHOI CKJIaZJ0BOi pe3y/IbTaTUBHOCTI npouecis. IligkpeciieHo, mo epeKkTuBHe (QYHKIIOHYBaHHS
MaIIMHOOYiBHOTO MiAIIPUEMCTBA € OCHOBOIO NOT0 KOHKYPEHTOCIIPOMOKHOCTI, IOT0 3IaTHOCTI iITH 3 BUBHAYEHUM
piBHEM Pe3yJIbTaTUBHOCTI NpoLeciB. He irHOpyro4n apceHany Cy4aCHUX METOiB OLiHKY, 3a JOIIOMOTOIO SIKMX
IOCTiIKYIOTbCS TPO6IEMU Ta MOKIIMBOCTI yIIPaBJliHHS KOHKYPEHTOCIIPOMOSKHICTIO MAIIMHOOYIiBHAX
HiJIPUEMCTB, 3alIPOIIOHOBAHO IONOBHUTH Lji MeToAuKYU SEE-anasnizom. JIOCIiIKEHO CTaH Ta TEHAEHIIil pPO3BUTKY
[iANPUEMCTB MAIMHOOYAYBaHHS Y KOHTEKCTi BUXOAY NMPOAYKLii Ha MiXXHAPOLHUM PUHOK. OOGI'PYHTOBAHO
HEeOOXiJIHICTb BUOKPEMJIEHHSI IIOHSTTS rapMoHi3aliii i3 BianosigHuM ingexkcom. OKpeceHO HayKOBO-METOUYHUI
niAxin 4o 064MCIeHHs iHTerpajJbHOrO MOKa3HMKA NIPOLECy — iHIEeKCY Pe3yIbTaTUBHOCTI yYaCHUKA IIPOLIECY.
BrokpemIeHO OCHOBHI CKJIa[IOBi CUCTEMU YIIPABJIiHHS (PYHKLIOHYBAHHSM IiANIPUEMCTB MAIIMHOOYAYBAHHS Y
KOHKYPEHTHOMY cepenoBulli. OKpecaeHOo 3MiCT Ta piBHI KOHKYPEHTOCIIPOMOXKHOTO IIOTEHIIiay, 30CEPEIKEHO
yBary Ha KOHKYPE€HTOCIIPOMO>KHOMY ITOTEHLiajli pO3BUTKY. Y KOHTEKCTi JOCJiI)KeHHSI KOHKYPEHTOCIIPOMOKHOTO
MOTEHIIialy pO3BUTKY 3alIPOIIOHOBAHO BUOKPEMJIIOBATU 3 TPYII MiAIIPUEMCTB IPyIy MiANPUEMCTB-JIiIEPiB/OKpemMe
HigIpUEMCTBO-JIIEP Y BiATIOBIAHOCTI 10 MEBHUX CTPATETIYHUX MPIOPUTETIB. Y MeXXax 3arajlbHOi EKOHOMIYHOI
Crparerii 36a71aHCOBaHOT0 perioHaJIbHOIO PO3BUTKY BiHHMIIBKOI 0671aCTi yTOUHEHO OpraHizauifiHO-yIIpaBiiHChKI
Ipo6sieMHy JOCIIKyBaHUX MiAIPUEMCTB I LUISIXU iX BUpilIeHHs. PO3p06IeHO cuCcTeMy LiIbOBUX i KOHTPOJIBHUX
[IOKA3HUKIB, sIKA 103BOJISIE 34iMICHIOBATH YIIPABJIiHHS, a TAKOK KOHTPOJIb 32 [islJIbHICTIO KOMIIOHEHTIB Ta MEXaHi3MiB
peastizallii 3aBjaHb CTPATEriYHOro PO3BUTKY MalIMHOOYiBHUX MiANPUEMCTB Y CUCTEMI YIIPaBJIiHHS IXHbOIO
KOHKYPEHTOCIIPOMOJKHICTIO. 3 METOIO0 JeTasizallii 000B’s13KiB Ta MOBHOBAXXEHbD MiJIPO3iiB, 10CAI0BUX OCib, TOILIO,
PO3PO6JIEHO «IOPOXKHIO KapTy» 00 peasidallii 3aBAaHb CTPATETiYHOTO PO3BUTKY 332 KOSKHUM 3 KOMIIOHEHTIB.
[IpakTr4YHe 3HAYEHHS OJIEP>KAHUX PE3YJIbTATIB MOJIATa€e B PO3BUTKY TEOPETUKO-METOUYHUX TIOJIOKEHD 10 PiBHA
KOHKPETHUX METOANYHUX i IPaKTUYHUX PEKOMeHalil o0 e(peKTUBHOTO (PyHKIIOHYBaHHS MAIIMHOOYIiBHUX

HiﬂHpI/IGZMCTB Y KOHKYPEHTHOMY CepeII‘OBI/IHLi Yy KOHTEKCTi yr[paB]IiHHH.

2. Ph.D. thesis: 222 p., 25 tables, 46 figures, 14 appendixes, 223 references. INDUSTRIAL ENTERPRISE, MACHINE-
BUILDING INDUSTRY, MANAGEMENT, COMPETITIVE ENVIRONMENT, COMPETITIVENESS, COMPETITION,
EFFECTIVENESS, EFFICIENCY, INDICATOR, METHOD, BENCHMARKING, STRATEGY, STRATEGIC MANAGEMENT,
FOREIGN ECONOMIC ACTIVITY, HARMONIZATION, MECHANISM The purpose of the dissertation is to
substantiate the theoretical and methodological foundations, to find practical recommendations for the effective
functioning of engineering enterprises in a competitive environment by improving their management on the basis
of harmonizing the mechanism of effective management of the competitiveness of these enterprises. The object of
the study is the process of effective functioning of machine-building enterprises in a competitive environment.
The subject of the study is the theoretical-methodical and scientific-applied principles of the effective functioning



of machine-building enterprises in a competitive environment with the aim of improving their management on the
basis of the harmonization of the mechanism of effective management of the competitiveness of these enterprises.
Key theoretical and practical developments are based on the provisions of economic theory, theory and practice of
management, marketing and the use of such methods as the method of generalization - to determine the essence,
role and basic axioms regarding the effective functioning of enterprises; methods of analysis and synthesis,
induction and deduction, system and situational approaches - for the purpose of researching processes in the
functioning of machine-building enterprises; economic-mathematical, selective observations, comparative analysis
- for analyzing the activities of machine-building enterprises and forecasting, etc. In order to achieve the above
research goal, the dissertation solved and highlighted a number of scientific tasks related to the justification of the
scientific and methodological approach to the implementation of the principles of harmonization of the
mechanism of effective management of the functioning of machine-building enterprises, with the proposal of a
suitable indicator for harmonization. It is emphasized that management is an integral part of functioning. The
economic essence of the concepts of "competitiveness" and "mechanism of managing the competitiveness of
machine-building enterprises” is clarified, the interpretation of the category "effective functioning" of machine-
building enterprises is proposed. The levers and mechanisms of the effective functioning of machine-building
enterprises in a competitive environment are considered for the purpose of effective management. The author's
vision of the place of the competitiveness management system of machine-building enterprises in strategic
management was formed. The study of approaches to determining the effectiveness of processes in the
functioning of machine-building enterprises made it possible to substantiate the updated methodical approaches
to the evaluation of efficiency as a qualitative component of the effectiveness of processes. It is emphasized that
the effective functioning of the machine-building enterprise is the basis of its competitiveness, its ability to act
with a certain level of effectiveness of processes. Without ignoring the arsenal of modern evaluation methods, with
the help of which the problems and possibilities of managing the competitiveness of machine-building enterprises
are investigated, it is proposed to supplement these methods with SEE-analysis. The state and development trends
of machine-building enterprises in the context of products entering the international market have been studied.
The necessity of distinguishing the concept of harmonization with the appropriate index is substantiated. The
scientific and methodical approach to the calculation of the integral indicator of the process - the index of
effectiveness of the participant in the process is outlined. The main components of the management system for
the operation of machine-building enterprises in a competitive environment are highlighted. The content and
levels of competitive potential are outlined, attention is focused on competitive development potential. In the
context of the study of competitive development potential, it is proposed to separate a group of leading
enterprises/an individual leading enterprise from groups of enterprises in accordance with certain strategic
priorities. Within the framework of the general economic strategy of balanced regional development of the
Vinnytsia region, the organizational and management problems of the studied enterprises and ways of solving
them were clarified.
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