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Pedepar:

1. Inceprarist € CaMOCTiIHUMM 3aBEPLIEHUM HAayKOBUM [IOCJII)KEHHSIM 3 aKTyaJIbHOI IIPOOJIEMAaTUKH, 10 MiCTUTb
opuriHajbHi MiIX04u 40 PO3B'sI3aHHS IPo6JieM Y chepi pO3BUTKY TEOPETUYHUX Ta METOOUYHUX 3aCa], 3
yIOCKOHaJIEHHS 06J1iKOBOTO 3ab6e3redyeHHs] KOHTPOJIIHTY Ha MifprueMCTBi TOpriBii. JocuinkeHHs eBotoLii
PO3BUTKY KOHTPOJIIHTY, IOTO CTPYKTYPH, BUJIiB, (PYHKLIil Ta 3aBAaHb YMO>KJIMBUJIN JOTIOBHEHHS TEPMIHIB
«KOHTPOJIIHI», «00JIiKOBE 3a0€31€4€HHSI KOHTPOJIIHTY Ha MiATIPUEMCTBI TOPTiBJIi», «MOHITOPUHT 00J1iKOBOTO
3a0e3ne4eHHs KOHTPOJIIHT'Y MigITPUEMCTBA TOPTiBIi». 3 MeToo HGOpMyBaHHS pesieBaHTHOI iHpopmarii aist
IiITPUMKM yXBaJIEHHS yIIPABJIiHChKUX PillleHb OOIPYHTOBAHO KOHLIENTYaJIbHY MOZEb 06IKOBOTO 3a6€311€4YEHHS
KOHTPOJIIHTY Ha MiAIPUEMCTBI TOPTiBIIi, IKa OXOIIIOE €JIEMEHTH, 10 BPaXOBYIOTh HAJIAarOAKEHi [IPOL,ECH
B3aeMOOOMIHY iH(pOpPMAaLiIIHUMU TOTOKAMU MDK KOHTPOJIEPOM Ta iHIIKMMU Mifpo3ainamu. I3 no3uii mpouecHoro

nigxonmy 1o 06J1iKOBOro 3a6e3reyeHHs] KOHTPOJIIHTY Ha MiZIIPUEMCTBI TOPTriBJli 3alIPOIIOHOBAHO HOTO TEOPETUYHE



00rpyHTyBaHHS. Mogesnb chopMOBaHa 3 BUOKPEMIIEHHSIM Oi3HEC-TIPOLIECIB, MiACUCTEM KOHTPOJIIHTY, O0'€KTIB Ta
3aBJIaHb, 1[0 TO3BOJIUTH OI[iHUTHU PiBE€Hb Ta AKICTh 0GJIKOBOro 3a6e3MedyeHHsT KOSKHOTO 3rajlaHoro CKJIaJHUKA B
KOHTEKCTi CTasoro po3BUTKY. [lj1s1 3a6e31eueHHs sIKiCHOro QyHKIiOHyBaHHSI KOHTPOJIIHTY Ha MiANpreMCTBi TOPTiBJi
Mae OyTH pallioHaJIbHO 1 IPAaBUJIbHO OPraHi30BaHe MOro 06JIiKOBe 3a0e3MeYeHHs], a came: 30MpaHHs, 06POOJIEHHH,
nepenaBaHHs Ta 306epiranHs ¢piHaHCOBUX Ta He(iHAHCOBUX JAHUX MiAIIPUEMCTBA HA OCHOBI AuaKuTatisauii. I3 nieto
METOI0 3allpOIIOHOBAHO IIICTh eTaliB opraHisallii 061iKoBoro 3abe3rned4eHHs KOHTPOJIiHTY Ha HiANpreMCTBI TOPTiBIIi.
Y nucepraliii BIOCKOHa/IEHO BUMOTY 10 POpMyBaHHs 00J1ikoBoi iHdopMalii 1715 iseil KOHTPOJIHTY Ta
3aIPOIIOHOBAHO [1BA KpUTeEPii: 30a71aHCOBAaHICTb (BUKOPUCTAaHHS i (piHAHCOBUX, i HE(PIHAHCOBUX OKA3HUKIB) i
[IOPTaTUBHICTb (N03BOJIsIE IepeBeneHHs iHdopMmauii B uudpoBy popmy). [171s1 BLOCKOHaIEHHS 06J1iKOBOTO
3a0e31e4eHHs] KOHTPOJIiHT'Y 3aIIPOIIOHOBAHO KaacK(ikyBaTy AaHi 3a KamiTajJaMyd TOProBeJbHOTO MiilIpUEMCTBA
BiITIOBiJHO [10 KOHILIENITYaJIbHUX OCHOB iHTErPOBAHOrO 3BiTyBaHHS Ta 33 PO3IOAINIOM AOJAHOI BAPTOCTI. 3 METOIO
MIOKpAIIEeHHs CTPYKTYpu3alii (piHaHCOBUX ITOKA3HUKIB Y CUCTEMI KOHTPOJIHTY 3alIPOIIOHOBAHO YE€K-JIUCT, 110
CKJIaIA€THCS 3 TPHOX OJIOKIB: TOKA3HUKU PEHTabEeTbHOCTI, MOKA3HUKY TIJIATOCIIPOMOSKHOCTI U JIIKBIHOCTI Ta
BapTiCHO Opi€HTOBaHi MOKAa3HUKHY, SIKi JOIIOMO>XYTh IIPOaHai3yBaTH (QiHAHCOBUI CTAH Ta BUSHAYUTH HasIBHI
BiIXWUJIEHHS, IO COIPSITUME MiATPUMILL yXBaJIEHHS CBOEYACHUX YITPaB/IiHCHKUX PillleHb. Y pOOOTi CUCTEMATU30BAHO
HeiHaHCOBI TOKA3HMKU Ta iHANKATOPU 00JIIKOBOrO 3a6€31e4eHHs KOHTPOJIIHTY Ha MiATIPUEMCTBI TOPTiBili Ha
OCHOBI TPbOX aCIEKTIB 30aJ1aHCOBAHOI CUCTEMU ITOKA3HUKIB, 110 JO3BOJUTD MiIBUIIATA €PEKTUBHICTb YXBaJ€HHS
VIPaBJIiHCbKUX PilllEHb i 320€3M1€UNTh AOCITHEHHS ONIEPAaTUBHUX i CTpaTeriyHuX LjiNel OisyIbHOCTI MigIIPUEMCTBA Ta
MOro mifpo3aisiB. Y npoLeci JOCIiIKEHHS [IPOBELEHO ONUTYBAHHS CePeJl KOMIIETEHTHHUX [IPaLliBHUKIB
TOProBeJIbHUX IiANPUEMCTB 3317151 BUSIBJIEHHS Ta BiloOGpasKeHHs 00JIIKOBUX IaHUX B YIIPaBJIiHCHKi 3BiTHOCTI Ta
3aIIPOIIOHOBAHO TUIIOBUM 3BIT i3 MOHITOPUHIY B CUCTEMi KOHTPOJIIHTY /171 OL[iHKM BUKOHAHHS BCTAaHOBJIEHUX
HiAIPUEMCTBOM BUMOT. 3 METOIO BIOCKOHAJIEHHSI MOHITOPMHTIY 00JIiIKOBOTO 3a0€3Me4YeHHSI KOHTPOJIHIY B KOHTEKCTI
CTaJIOTO PO3BUTKY 3aMIPOIIOHOBAHO iHTerpajbHUM IOKAa3HUK CTaIoro Po3BUTKY (Integrated sustainability indicator),
KUY TO3BOJIUTh PO3PaxyBaTH BiAIIOBiAHICTb IOTOYHMX €KOJIOTIYHUX [TOKA3HUKIB MiAIIPUEMCTBA 4O BCTAHOBJIEHUX
3aKOHOJIABCTBOM YKpaiHM HOPM. 3allpOIIOHOBAaHUM (PparMeHT CTPATErivHOi KapTHU AoNoMarae Halkpalle JOHeCTU
006J1iKOBY iH(pOpMaLLiI0 KOHTPOJIEPY [IPO MOJIOKEHHS Ta peasizallilo CTpaTeriyHuX IJIaHiB y KOHTEKCTi COLialbHOTO
6i3Hecy nianpuemMcTBa [0 BCiX ii criBpo6iTHUKIB, @ TaKOXK € e(PeKTUBHUM CIIOCOOOM JOKYMEHTYBAHHS 1 KOHTPOJIIO,
110 3a6€3I1e4YyI0Th HalIBU] e JOCSTHEHHS [IOCTaBJIEHUX 1iijel i peasnizauito micii. ¥ gucepratiii 3annpornnoHoBaHO
3BIiT IPO JOAAHY BapTiCTh, O IO3BOJISIE 3MEHIIUTY PO3PUB, KU BUHMKA€E BHACIOK JudepeHLialii JoCTymy
pi3HUX Ipym 3a1jikaBiaeHux CTOPiH o iHpopmanii. OCHOBHI HAyKOBi pe3yJIbTaTH AUCEPTaLiiiHOi po6oTH
BIIPOBAJI’)KEHO B MIPAKTUYHY AisIbHICTb AOCIIIPKYBAaHUX MIANIPUEMCTB TOPriBil, a came: TOB «Taiten MamuHepi
Ykpaina» (mosinka Big 11.11.2020 N212), TOB «METPO Kew eng Kepi Ykpaina» (nosinka Big 19.10.2019 N211/09), TOB
«AmaH Ykpaina l'inepmapkeT» (mosinka Bim 05.07.2020 N223); Acouiauis perteisiepiB Ykpainu (zosigka Big 15.05.2021
Ne1). [TonosxkenHs1, 0 MiCTUTb JucepTaliiiHa poboTa, BAKOPUCTAaHO B OCBITHbOMY Hpolieci KuiBcbkoro
Hal[iOHAJIbHOTO TOPrOBEJIbHO-€KOHOMIYHOT'O YHIBEPCUTETY [1J1S MiTOTOBKY 30ipHMKA TECTOBUX 3aBJAAHb i3
HaBYaJIbHOI AucuUIIiHN «O06JIiK i onofaTKyBaHHS HisiJIbHOCTI MDKHApOJOHUX Koprnopalii» (gosiaka Big 22.09.2021
Ne2110 /22).

2. The dissertation is an independent completed scientific research of topical issues, containing original
approaches to solving problems in the development of theoretical and methodological foundations for improving
accounting support of controlling at the trade enterprise. Studies of the controlling's evolution development, its
structure, types, functions and tasks made it possible to supplement the terms «controlling», «accounting support
of controlling at the trade enterprise», «monitoring accounting support of controlling the trade enterprise». In
order to generate relevant information to support managerial decision-taking process, a conceptual model of
accounting support of controlling at the trade enterprise has been substantiated, covering a set of elements and
considering well-functioning information interchange processes between the controller and other departments.
From the standpoint of the process approach to accounting support of controlling at the trade enterprise, its
theoretical justification is proposed. The model is created with the allocation of business processes, controlling
subsystems, objects and tasks, which will allow us to assess the level and quality of accounting support for each of



the mentioned components in the context of sustainable development. To ensure the high-quality functioning of
controlling at the trading enterprise, its accounting support should be rationally and correctly organized, namely:
collection, processing, transfer and storage of financial and non-financial data of the enterprise on the
digitalization basis. For this purpose, six stages of organizing accounting support of controlling at the trade
enterprise have been proposed.In the dissertation, the requirements for the formation of accounting information
for controlling purposes are improved and two criteria are proposed: balance (assumes the use of both financial
and non-financial indicators) and portability (allows the translation of information into digital form). To improve
the accounting support of controlling, it is proposed to classify data on the capital of the trading enterprise in
accordance with the International Integrated Reporting Framework and the distribution of value added. In order to
improve the structuring of financial indicators in the controlling system, a checklist has been presented, consisting
of three blocks: profitability indicators, solvency and liquidity indicators and value-based indicators that will help
to analyze the financial condition and identify existing deviations, which will support timely management
decisions. The thesis systematizes both non-financial indicators and indicators of accounting support of
controlling at the trade enterprise on the three aspects basis of the balanced scorecard (BSC), which will improve
the efficiency of managerial decision-making and ensure the achievement of operational and strategic goals of the
enterprise and its divisions. In the course of study, a survey was conducted among competent employees of trade
enterprises to identify and display accounting data in management reports and, as a result, a standard monitoring
report in the controlling system was proposed to assess the fulfillment of the requirements established by the
enterprise. With an eye to improve the monitoring of controlling's accounting support in the context of sustainable
development, an integrated sustainability indicator is proposed, which will allow calculating the compliance of the
current environmental indicators of an enterprise with the standards established by Ukrainian legislation. The
presented fragment of the strategic map helps to better convey the accounting information to the controller about
the position and implementation of strategic plans in the context of the social business of the enterprise to all its
employees, and is also an effective way of documenting and monitoring, ensuring the speedy achievement of the
set goals and the implementation of the mission. The dissertation proposes value added statement that helps to
reduce the gap arising from the differentiated access of different groups of stakeholders to information. The main
scientific results of the dissertation are implemented in the practical activities of the studied trade enterprises,
namely: Titan Machinery Ukraine Ltd. (reference dd 05.10.2020 N¢12), METRO Cash and Carry Ukraine Ltd.
(reference dd 19.10.2019 N211/09), Auchan Ukraine Ltd. (reference dd 05.07.2020 N223); Retail Association of
Ukraine (reference dd 15.05.2021 N21). Provisions containing the dissertation were used in the educational process
of Kyiv National Trade and Economics University for the preparation of a collection of test tasks for the discipline
«Accounting and Taxation of International Corporations» (reference dd 22.09.2021 N22110 /22).
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