O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iIKOBHH HOMeP: 0417U000057
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpamnii: 16-01-2017

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Tponiuuna FOnis CepriiBHa

2. Tropitsyna Yulia Serhiivna

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jdara 3axHcCTy: 16-12-2016

CnenianpHICTB 32 OCBiTOIO: 8.050105

Micue p060TI/l 3n06yBaqa: XapKiBCbKUN HaLliOHAJIbHNAY €KOHOMIYHMI YHiBepcUTET iMeHi CemeHa Ky3sHels

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa KeHHS: 61166, m. Xapkis, npocniekt Hayku, 9 a

dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagHy (Pa30Boi Cleniaai30BaHOI BYEHOI pagu). [l 64.055.01

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKuil HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
Cemena KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHsI: npocnekt Hayku, 9-A, m. Xapkis, XapkiBcbKuii p-H., XapKiBcbka 0671, 61166, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi
CemeHa KysHens

Kog, 3a €JIPIIOY: 02071211

Micue3Haxoa KeHHS: 61166, M. Xapkis, npocnekt Hayku, 9 a

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
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2. Theoretical and methodological support of outsourcing at the machine-building enterprise

Pedepar:

1. O6'eKT BOCHIIKEHHSL: IPOLIEC ayTCOPCUHTY Ha IPOMHUCIJIOBOMY MiANPUEMCTBI; MeTa POOOTU: IO AJIbIINN
PO3BUTOK TEOPETUYHUX I10JIOKEHD, PO3POOKA METOAMYHOrO 3a6e31eYeHHs Ta IPAaKTUYHUX PEKOMEH Al 070
BHUKOPHUCTaHHS ayTCOPCUHTY Ha MAIIMHOOYIiBHOMY MiATIPUEMCTBI; METOJIMKA NOCJIiI)KeHHS Ta anaparypa:
iHOYKTUBHUU Ta AEeOyKTUBHUI METOJIU, TEOPETUYHOTO y3arajJbHEHHS Ta MOP(OJIOTiYHOrO aHasi3y, abCTpakTHO-
JIOTiYHU METOJI, CACTEMHUI IifXill, METOAY aHAJII3y i CUHTE3y, METOLY CIIOCTEPESXKEHHS, [IOPIBHSIHHS, METO/
€KCIIEPTHOTO OL[iHIOBAaHHS, KOPEJISALINHOTO aHasi3y, MeTOM, paHI0BOi KopesisLii, meTor popmarizauii,
CTaTUCTUYHOTO aHajli3y, EKOHOMIUHOrO aHami3y, rpadiuHuil METOJl; TEOPETUYHI Ta IPaKTU4Hi Pe3yybTaTu:
METOJIWYHUH MiJXiJ] 1O OLiHKYU pe3yJIbTaTUBHOCTI aQyTCOPCHUHTY Ha MAIIMHOOYIiBHOMY MiANIPUEMCTBI, SIKUI

BHMHUKHEHHSI PU3UKIB, 1110 JO3BOJISIE HA OCHOBI iX Y3ro/I>KeHHs OOIPYHTYBATH YIIPaBJIiHCHKI pillleHHS 010



JIOLIJIBHOCTI BUKOPUCTAHHS ayTCOPCUHIOBOI ITOCJIYIY; METOIMYHI peKOMEHAllii 00 ONTUMi3alii opraHizaninHoi
CTPYKTYpH BEJIMKUX MAIIMHOOYIiBHUX MiAIPUEMCTB Y cdepi yIIpaBJiHHS ayTCOPCUHIOBUM IIPOL€COM, BilMiHHICTh
SKUX I10JIAra€e y CTBOPEHHI Biifisly yIIpaB/IiHHA ayTCOPCHHIOM, IO Jlie B paMKaxX BU3HAYEHUX €TalliB BUKOPUCTAHHS
ayTCOPCHUHTY, SIKi JO3BOJISIIOTH MiIBUMUTY €(EeKTUBHICTb YIIPABJIiHHS ayTCOPCUHTOBUM NIPOLIECOM; BU3HAUYEHHS
MIOHSTTA "ayTCOPCUHI" SIK Iepejaya MiANpUeMCTBOM IEBHUX PYHKILiI1 a60 6i3HeC-IIPoLeCiB Ha BUKOHAHHS
CTOPOHHI/ KOMIIaHii, fIKa CIeLiali3yeTbCsl y BU3HA4YEHI ranysi, 3 METOI0 ONITHUMIi3allii AislsIbHOCTI HiANPUEMCTBA
Ta,/ab0 eKOHOMIi BJJaCHUX peCcypCiB Ha OCHOBi JOrOBOPY PO HalaHHS ayTCOPCUHIOBUX MOCJIYT, 110 PO3KPHBAE
rOJIOBHY METY 3aCTOCYBaHHS ayTCOPCUHTY Ta PO3MIUPIOE POLEC MOro BUKOPUCTAHHS Ha MAlIMHOOYiBHOMY
HiANPUEMCTBI; METOOWYHUH MHiJIXiT 10 BUKOPUCTAHHS ayTCOPCHUHTY Ha MAITMHOOYIiBHOMY HiIIPUEMCTBI,
BiJMiHHICTIO $IKOTO € YJJOCKOHAJIEHHS 3MiCTy Ta IPUHLNIIIB iCHYIOYMX €TalliB Ta BUJiJIEHHS Ha IX OCHOBI 10JaTKOBUX
€TalliB, 0 JO3BOJISIE ONTUMIi3yBaTH CUCTEMY YIIPABJIiHHS ayTCOPCUHTOBUM IIPOLLECOM Ta MiABUIIUTU €(PEKTUBHICTD
BUKOPUCTAHHS ayTCOPCUHTY HAa MAIIMHOOYAiBHOMY MiJIIPUEMCTBI; TUIIOJIOTiSl PU3UKIB 3a CTaAisIMU JOTOBOPY PO
HAJaHHS ayTCOPCUHTOBUX IIOCJIYT Ta CIIOCOOU iX MiHiMi3allii, BifMIHHICTIO SIKUX € BpaXyBaHHS CYKyITHOCTI
HEraTUBHUX HACJIiIKiB BUKOPUCTaHHS ayTCOPCUHIY, 110 JO3BOJIsIE NONE€PEIUTA BUHUKHEHHS PU3UKIB IpU peaizallii
IIOrOBOPY Ta OOI'PYHTYBAaTU €(PEKTUBHI yIIPaBJiHChKi 3aX0/11 B MIPOLECi yIIpaBJliHHS ayTCOPCUHTOBUM IIPOLIECOM Ha
MaUIMHOOYIiBHOMY HiIPUEMCTBI; IIpeMeT i CTyIiHb BIIPOBAI’KEHHS: PO3POOKY BIIPOBA/I’KEHI B IIPAKTUYHY
nismpHicTb ITAT "POCC", ITyAT "XEJI3" YkpesnekTpomail'; cpepa BUKOPUCTaHHS: BUKOPUCTAHHS ayTCOPCUHTY Ha

MalMHOOYiBHOMY MiJIPUEMCTBI.

2. Research object: the process of outsourcing in an industrial plant; the purpose of the work: to further the
development of theoretical positions, development of methodological support and practical recommendations on
the use of outsourcing the manufacture of machinery; research methods and instruments: inductive and deductive
methods theoretical generalization and morphological analysis, abstract logical method, system approach,
methods of analysis and synthesis, methods of observation, comparison, method of expert evaluation, correlation
analysis, a method of rank correlation method of formalization, statistical analysis, economic analysis, graphical
method; theoretical and practical results: a methodological approach to the evaluation of outsourcing the
manufacture of machinery, based on the determination of three interrelated components: the effect of the use,
quality and the potential risks from allowing their agreement to justify management decisions regarding the
feasibility of using outsourcing services; guidelines for optimizing the organizational structure of large engineering
companies in the field of outsourcing process, the difference of which is to build outsourcing management
department that operates within defined stages of outsourcing, which can increase the efficiency of management
outsourcing process; the definition of "outsourcing” as a transfer now certain functions or business processes to
perform outside company that specializes in a certain area, in order to optimize the enterprise and / or savings
own resources based on contract to provide outsourcing services that reveals the main purpose of the use of
outsourcing process and expanding its use in the manufacture of machinery; methodical approach to outsourcing
the manufacture of machinery, the difference is to improve the content and principles of the existing stages and
the selection on the basis of additional steps to optimize the outsourcing process management system and
improve the efficiency of outsourcing the manufacture of machinery; typology of risks on stage contract for
outsourcing services and how to minimize them, the difference of which is the aggregate consideration of the
negative effects of outsourcing, which allows to prevent risks in the implementation of the agreement and to prove
effective management measures in the management process of outsourcing the manufacture of machinery; subject
and degree of introduction: developments are put in practical activity of PJSC "ROSS", PISC "HELZ"
UKRELECTROMASH"; sphere of the use: outsourcing at the machine-building enterprise.
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