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1. MexaHi3M ynpaBJliHHS KPU30BMMU CUTYallisIMU Ha MigIPUEMCTBAX )KUTI0BO-KOMYHAIBHOTO KOMIIJIEKCY

2. Mechanism of Crisis Management in the Housing and Utility Companies

Pedepar:

1. Mera: po3po6Ka TEOPETUKO-METOANYHUX [10JI0>KEHD i IPAaKTUYHMAX PEKOMEHIALIN 00 3aCTOCYBaHHS MEXaHi3My
yIIpaBJIiHHS KpU30BUMH cuTyalisimu Ha nignpuemcrsax XKKK. O6'eKT qoCliIpKeHHS: IPOL,eC YIPABIIiHHSI
KPU30BUMU CUTYyalliIMU y PiHAHCOBO-TOCIIOAPChKIil HisIIbHOCTI JXUTIOBO-KOMYHAaJIbHUX MiApueMcTB. [Ipeamer
OOCIIiIPKEHHS: TEOPETUKO-METOANYHI IMTiX0AM Ta IHCTPYMEHTAPill MEXaHi3My YIIPaBJIiHHS KPU30BUMU CUTYALIIMU
Ha nignpuemcTtBax JKKK. Metonu nocigpKeHHS: JI0OTiKO-TEeOPETUYHOTO y3araJbHEeHHS Ta MOPiBHSHHS; CUCTEMHOTO
aHaJli3y; TaKCOHOMii; KJIaCTEPHOTO aHasi3y; aHai3y iepapXiil; EKOHOMIKO-MaTeMaTUYHOTO MOJEIIOBAaHHS.
Po3po6s1€HO: CTPYKTYpy MeXaHi3My yIpaBJliHHS KPU30BUMU CUTYalliIMU Ha MiAIIPUEMCTBAX XUTIOBO-
KOMYHaJIbBHOTO KOMILJIEKCY. 3alIpOIIOHOBAHO: iIHCTPYMEHTAPil NOPiBHAIBHOI OLIiHKU (PiHAHCOBOTO CTaHy
ninnpuemcts JKKK Vkpainy, mo gano 3amory 3ziiicHutu nudepennianio GiHaHCOBOIO CTaHy XXUTJIOBO-

KOMYHaJIbHUX IiJIIIPUEMCTB 32 CTyIIeHeM KPUTUYHOCTI Ta Kinacu@ikyBaTy 3a rJiMO6UHOI0 Kpy3u. BusHaueHo:



QJITOPUTM OILiHKY 3HAYYIIOCTi 3arpo3 y piHaHCOBO-TOCIIOAAPCHKiil [isIbHOCTI MifIPUEMCTB KUTIIOBO-
KOMYHAaJIbHOT'O KOMILJIEKCY, 1110 JO3BOJINJIO BUOPATH NOMIHAHTHI 3aIPO3U 3 YpaxyBaHHSIM crieludiku HisibHOCTI
MigIpUEMCTB. YIOCKOHAIEHO: MiAX0A! 10 OL[iHKYU TOMiHAHTHUX 3arp0o3 Ha OCHOBi pO3POOKY €KOHOMETPUYHO]
MOJeJIi, aaNITOBAHOI 1151 KOMYHAJIBHUX MiJIIPUEMCTB BOLOBIIBENE€HHS. 3iICHEHO: IEPCIIEKTVBHE OLiHIOBAHHS
¢dhina"COBO-TOCNIONAPCHKUX cUTyaliil Ha nignpuemcrsax JKKK 3a 101omMoroim TpeH-Ce30HHUX MOZesiel, 10
IIO3BOJINJIO BUBHAYWUTU MOTEHIiliHI BTPATH Bill HECBOEYACHOI JIOKaIi3alili HOMiHAaHTHUX 3arpo3. BipoBamkeHo:
KOMILJIEKC YIIPaBIiHChKUX il i3 Jl0Kami3alii Kpu30BUX CUTYALill, 110 BU3HAYa€ Cy0'eKTiB i PyHKIil aHTUKPU30BOi
IisIIBHOCTI 32 Aep>KaBHUM, MICLI€BUM i JIOKQJIbHUM piBHEM YIIPaBJIiHHS Ta CIIpUsie HeUTpasisauii HacligkiB nepeo6iry
KPU30BUX CUTYaLill IIJISIXOM JIOKai3alii (moBHOi a60 4acTKOBOI) 1iii moMiHAaHTHUX 3arpo3. CTYMiHb YIIPOBAI KEHHSI:
PO3pOOKU BIIPOBAIpKEHi B TpakTuyHy HistbHicTh KIT "XapkiBebki Tensnosi mepexi’, KIT "XapkiBkomyHouucTtBog' , KI1
"BTTI "Bopa". Cepa BUKOPUCTAHHSL: YNIPABJIiHHS KPU30BUMMU CUTYalliIMU HA MiAIIPUEMCTBAX XUTJIOBO-

KOMYHAJIbHOTO KOMILJIEKCY.

2. The purposal is the development of theoretical and methodological principles and practical advice on the
mechanism of crisis management at enterprises of housing and communal complex. The object of research is the
process of crisis management in the financial and economic activities of housing and utility companies. Subject of
research is theoretical and methodological approaches to mechanism of crisis managementat enterprises of
housing and communal complex. Research methods: logical-theoretical generalization and comparison, system
analysis, taxonomy, cluster analysis, hierarchy analysis; economic and mathematical modeling. The structure of
mechanism crisis management at enterprises of housing and communal complex is suggested. Developed complex
models to financial statement analyze of housing and utility companies in Ukraine are allowed to analyze of uneven
development crisis in housing and communal enterprises in different regions of Ukraine. The proposed algorithm
of threats significance estimation is given the opportunity to choose the dominant threat for specific financial and
economic activities of these companies. The approaches are improved to assessment of dominant threats through
the development of the econometric model, adapted to wastewater utilities. There are made prospective
evaluation of financial and economic situationsat enterprises of housing and communal complex by trend seasonal
models, allowing the potential loss of the delayed localization of dominant threats. The set of administrative
actions is introduced with the localization of crisis, which defines business functions and activities of anti-crisis
state, local and community level governance and promotes offset current crisis by location (complete or partial) of
the dominant threats. Level of implementation: development is implemented in practice "Kharkiv Heating
Networks ", KharkivKomunOchystVod, " VTP "Water". Field of use: crisis management at enterprises of housing and
communal complex.
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