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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTuyHHUX PyOpHK: 06.71.03

Tema gucepranii:
1. CunTe3 epeKTUBHOI CUCTEMU YIIPaBIIiHHS IEPCOHATIOM ITPOMUCIIOBOTO MiIIPUEMCTBA

2. Synthesis of the effective system of personnel management of an industrial enterprise

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLeC YIIPaBJliHHS [I€pCO-HAJIOM IIPOMHUCJIOBUX MiAIIPUEMCTB. MeTa JoCIi-IKeHHS:
pPO3po6Ka ePEKTUBHOI CUCTEMH YIIPABJIiH-HS [I€PCOHAJIOM Ha TPOMUCJIOBUX MiJIIPUEMCTBAX B YMOBAX
TpaHchopmaliiHOi EKOHOMIKU. MeToAM NO-CJli)KeHHS: EKOHOMIYHUI aHai3, CUCTeMHU MTif-Xif, CTAaTUCTUYHE
TpyIyBaHHS, rpadiyHMil aHaMi3, BUGIPKOBE CIIOCTEPEKEHHS. Pe3yIbTaT: yI0CKO-HaJI€HO KOHLENLi0 e(eKTUBHOI
CHCTEMHU YIIPaBJiH-Hs [1ePCOHAJIOM IiANIPUEMCTB; pO3p006JIEHO MOZE b pOO0YOro Miclis, sIKa A€ MOXKJIMBICTD
OLIiHIOBAaTH BiJIOBiHICTb IIPALIOI0YOro IEPCOHANY 3aliMaHiil ocazi i noJseruye npouec Bi6opy IPeTEeHIeHTIB Ha
BaKaHTHY I10CaJly; pO3pO06JIEHO METOIMKY BU3HAYEH-HSI €EKOHOMIYHOIO 30MTKY BHACJIIOK IIJIMHHOCTI Kafi-piB; 3a
IOTIOMOTOI0 METOiB BilOOPY, OL[iHKY, MOTH-BaLlil i 3aKpiIJIeHHs IePCOHAIY, SIKi JO3BOJISIIOTh BU-3HAUNTHU
ONTUMAJIbHY YMCEJIbHICTh [IEPCOHAITY Ii-TIPUEMCTBA 3 YPaXyBaHHIM MO0 SKiCHOrO CKJIaly, MOTUBU IJIMHHOCTI
KaJpiB Ta po3poduty audepeH-1IilioBaHi 3aX011 MO 3aKPiIlJIEHHIO NIPalliBHUKIB; pO3-PO6JIEHO MEXaHI3M
noJiinumeHHs: GOpM i METOLIB YIIPaBIliHHSI PO3BUTKOM PO3BUTKY NEPCOHAIY IiJl-TIPUEMCTBA, SIKUI 10Oy I0BaHO Ha

3acazax nepcoHi-gikauii HaByaHH4 i nigBUIIeHHs KBasidikanii, pop-myBaHHS pe3epBY NPaALliBHUKIB; Y OCKOHAJIEHO



op-TaHi3aliiHO-iHGOpMaLiliHy MOZEb CUCTEMH YIIPAB-JIiHHS [IEPCOHAJIOM [IPOMHUCJIOBOTO MiJIIPUEMCTBA, SIKA
I'PYHTY€ETHCS HA 3aCTOCYBaHHI HOBUX iHPOPMa-LiliHMX TexXHooril. HoBru3Ha: aBTOpChKa KOHIEMN-11isl e(peKTUBHOI
CHCTEMMU YIIPABJIiHHS [IEPCOHAJIOM ITiJIIPUEMCTB, SIKa CIIMPAETHCS HA MTOHSATTS JIIOJCHKO-TO IIOTEHILiaNy SIK Ha
OCHOBY (DyHKIIOHYyBaHHSI OyIb-SIKOTO MiANPUEMCTBA i CIIpUSE MiJBUIIEHHIO €(PEKTU-BHOCTI 1IOr0 poO0OTH B yMOBax
TpaHcopmariii eko-HOMiKK YKpaiHu; KOMIJIEKC MeTO/iB Bigbopy, OLiH-KU, MOTUBALLii i 3aKpirnyieHHs IepcoHaIny,
sIKi J03BO-JISIIOTb BUBHAYMTH OINTVMMAaJIbHY YMCEJIbHICTD IIEPCO-Hay MiAIIPUEMCTBA 3 ypaxyBaHHSM MOT0 SIKICHOTO
CKJIaJly, MOTUBU IIJIMHHOCTI KaJIpiB Ta po3poouty gudepeHLiiioBaHi 3aX04u 110 3aKPilljIeHHIO [IPalliB-HUKIB;
MEXaHi3M MOoJINmeHHs POPM i METOIB YIIPABJIiHHS PO3BUTKOM IIEPCOHANY MiANPUEMCTBA, SIKUI IOOYA0BAHO Ha
3acazax nepcoxidikauii Ha-BYaHH4 i nigBUIneHHs KBasidikauii, opMyBaHHS pe3epBy IpalliBHUKIB; OpraHizauifiHo-
iHopmaliiiHa MOJ€JIb CUCTEMHU YIIPABJIiHHS [1EPCOHATIOM ITPOMUC-JIOBOTO IiATIPUEMCTBA, SIKa TPYHTYETHCS Ha

3aCTOCY-BaHHI HOBUX iH(pOpMaLiHUX TeXHOJIOTi. O61aCTh BUKOPUCTAHHS PiBEHb i IIPUEMCTB

2. Object of research: process of industrial en-terprises' personnel management. Purpose of research:
development of effective personnel management system at industrial enterprises in economy in transition.
Methods of research: economic analysis, system approach, statistic grouping, graphical analysis, sampling observa-
tion. Results: conception of effective personnel management system at enterprises was im-proved; model of work
place was developed, the model allows to evaluate the correspondence of the staff to the position occupied and
facilitate the process of claimants' selection to a vacant position; method of economic losses evaluation due to
employee turnover was elaborated using methods of selection, evaluation, motivation and assignment of
personnel. It allows finding out optimal personnel quantity at the enterprise ac-counting for the quality of staff,
motives of em-ployee turnover and developing differentiated employee's assignment actions; mechanism of forms
and methods of enterprise's personnel de-velopment management improvement was pro-posed. It is based on
training personification and professional development, making the reserve of staff; organizational and information
model of personnel management system at the industrial enterprise was improved. The improvement based on
application of new information tech-nologies. Novelty: author's conception of effec-tive personnel management
system at the enter-prise which is based on the notion of human po-tential as the basis of any enterprise
functioning and provide assistance to increase the effective-ness of its doing in economy in transition of Ukraine;
methods of selection, evaluation, moti-vation and assignment of personnel, that deter-mines optimal personnel
quantity at the enter-prise accounting for the quality of staff, motives of employee turnover and developing
differenti-ated employee's assignment actions; mechanism of forms and methods of enterprise's personnel
development management improvement which is based on training personification andprofes-sional development,
making the reserve of staff; organizational and information model of per-sonnel management system at the
industrial en-terprise based on application of new information technologies. Field of use: enterprises.
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