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Moga guceprariii:
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1. ®opmyBaHHS Jep>kaBHOI cTpaTerii yrpasiiHHs 3MiHaMu y cdepi nocuyr

2. National strategy development of change management in the service industry

Pedepar:

1. Inceprarnis NpUCBAY€HA BUPIIEHHIO HAYKOBO-IIPUKJIAIHOI TpobaeMy (pOpMyBaHHS Aep>KaBHOI cTpaTerii
yIpaBiiHHS 3MiHaMu y cdepi NOCIyT Kpisb IPU3MY PO3POOJIEHMX Ta OO PYHTOBAHUX TEOPETUKO-METO0JIOTIYHUX
II0JIOKEHb i MPaKTUYHUX PEKOMEHalliil 3 03HaYeHOi pobsiemu. JJoclimpKeHo, CUCTeMAaTU30BaHO i y3arajabHeHO
TEOPETUYHi aclleKTy Ta Kl1acu(ikoBaHO METOM0JIOTiUHI 3aC00M (POPMYBAHHS JIepKaBHOI CTpaTerii yrpaBiiHHs
3MiHaMu. 31iliICHEHO IPAaKTUKO-OPi€HTOBAHUI CTPATEriYHNI aHAJIi3 KJII0YOBUX JE€TEPMiHAHT (POPMYyBaHHS
IepkaBHOI cTpaTerii ynpaBiiHHS 3MiHaMu y cepi rociyr i 30Kkpema y rajysi roTesibHO-pecTOpaHHOro 6i3Hecy B
PO3pi3i icHy04O0i cuCcTeMU HallioHAJIbHOI €EKOHOMIKH i lep>KaBHOTO PETyJI0BaHHS 6i3HEC-TIPOLeCiB Ha BITYM3HSIHOMY
puHKy. CGOpPMYJIbOBAHO Ta OOIPYHTOBAHO aBTOPChKE TPAKTyBaHHS KaTeropill «yIpasiiHHs 3MiHaMu y cepi
IIOCJIYT» Ta «yNPaBJIiHHS 3MiHAMU Y Tajy3i FOTeJIbHO-PECTOPAHHOTO 6i3Hecy». [IpefcTaBlIeHO KOHLENTyaIbHe

6ayeHHs CTPYKTYypO-JIoriyHoi cxeMy KoMIieKCHOI iepsKaBHOI [IporpaMu CTpaTerivyHoOro po3BUTKy chepu MOCTyT.



Po3po6s1€HO Ta OGI'PYHTOBAHO aBTOPCHKY KOHLIENTYaIbHY MOJI€JIb YIIPABJIiHHS 3MiHAaMU Y rajysi roTeJbHO-
pecTopaHHOro 6i3Hecy. YIOCKOHAIEHO i 3alIpONIOHOBAHO aJalTHBHY METONOJIOTTYHY MOZIeJIb YIIpaBiliHHS 3MiHaMu y
rajysi roTeJIbHO-peCTOPAaHHOro 6i3Hecy. PO3p0o61€eHO Ta OGIPYHTOBAHO CTPYKTYPHMUIA aJITOPUTM KOMILJIEKCHOTO
MEXaHi3My CTPaTEerivHOro yIpaBJliHHS 3MiHAMU Y rajysi TOTeJIbHO-PECTOPAHHOrO Oi3HECY, SKUI I'PYHTYEThCS Ha

II'SITU B3a€MOIIOB'SI3aHUX JIOTIYHO CTPYKTYPOBAHUX KOHLEMNTAX.

2. The thesis is devoted to applied scientific research of national strategy development of Change Management in
the service industry through the developing and theoretically justification of methodological and practical
recommendations for the abovementioned problem and through ensuring the effective functioning of the national
economy of Ukraine. Urgency of the research is confirmed by results of the analysis of the current state, main
trends and performance indicators of the functioning and development of service industry in the system of
national economy; and by research of the characteristics and the specific of national strategy development of
Change Management in the service industry, including hospitality establishments; their conceptual changes. In the
first section «Theoretical and methodological aspects of the national strategy development of Change
Management in the service industry» the theoretical aspects of the formation of the state strategy of change
management are systematized and generalized, the importance of the systematicity and integrity of the
conceptual approaches to this problem is substantiated. The situation on the improvement of the principles and
parameters of the methodological tools classification of change management has been generalized and developed.
Own classification of models for managing changes in structure and content is based on phased models and
service-oriented models. The unified classification of change management methods is developed and presented:
custom-oriented methods, work-oriented methods and market-oriented methods. The peculiarities of theoretical
and methodological approaches and practical aspects of the activity of foreign corporations in restaurant business
are analyzed and a comparative analysis of the degree and opportunity of their resource utilization in the practice
of Ukrainian enterprises is conducted. The second section «Practical principles of the national strategy
development of Change Management in the service industry of Ukraine» have done the practice-oriented strategic
analysis of key determinants of the formation of the national strategy development of Change Management in the
service industry, including hotel and restaurant business, in the context of the current system of national economy
and state regulation of business processes of Ukrainian market. The key macroeconomic indicators for the
research of the state and trends of the service sector development in the national economy system have been
determined. The macroeconomic analysis of the state and main trends of the service sector in the last six years
(2012-2017) has been carried out. A SWOT analysis of the service sector was conducted through the design of the
matrix of the relationship between its capabilities, potential threats, strengths and weaknesses. The trends of the
hotel and restaurant business industry development in the period of 2012-2017 are determined. The analysis of the
correlation of existing state programs (strategies, directions, plans) with the types of economic activities defined in
the Classifier of the industries of the sphere of services is determined. The unstructured, poorly structured and
well structured problems of functioning of the services sector in the context of each branch are singled out and
summarized. The matrix of the correspondence of indicators of economic growth with the system of strategic
management of change and innovative development of the leading countries of the world was constructed. The
third section «Practical principles of the national strategy development of Change Management in the service
industry of Ukraine» is devoted to recommendation provisions of national strategy development of Change
Management in the service industry, including the hotel and restaurant business. The own interpretation of the
categories «change management of the service sector» and «change management of the hotel and restaurant
business» was revealed and substantiated. The conceptual vision of the structure-logical scheme of the Complex
State Program for Strategic Development of the Service sector is presented. The own conceptual model of change
management of hotel and restaurant business is developed and substantiated. The process of adaptation of the
theory of change management model of hospitality developed during different periods of formation has been
simulated. The adaptive methodological model of change management of hotel and restaurant business has been
improved. Reengineering of the integrated instruments of change management strategy of hotel and restaurant
business based on five interrelated logically structured concepts, integrated by a single strategic and target



orientation, while forming five separate instruments for ensuring the process of implementing changes are
developed and substantiated.
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