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Pedepar:

1. O6’eKT mocCmimKeHHSs: IPOLEeC MEHEI)KMEHTY [I€PCOHAIY; METa POOOTU: TEOPETUKO-METOANYHI IIOJIOKEHHS,
METOJIY Ta IHCTPYMEHTH yIPaBJliHHS €(PEeKTUBHICTIO MEHEI)KMEHTY [1epCOHaly MalIMHOOYiBHUX MiIIPUEMCTB 32
PaxyHOK YyIIpaBJliHHA TPaHCAKLiMHUMU BUTPATaMK; METOIMKA JOCIIKEHHS Ta anaparypa: AiaJIeKTUYHAN METO[,
METOJ, EKCTPEMAJILHOTO IPYIyBaHHs [1apaMETPIB, CTATUCTUYHUM, KIIACTEPHUN i IVCKPYMMIHAHTHUM aHai3M, aHali3
KAaHOHIYHUX KOPEJISLill, CACTEMHHUHU i IPOLIeCHUM NiAX0IU, METOL, €KCIIEPTHUX OL[iHOK, KOTHITUBHE MOJEJII0BaHHS;
TEOPEeTUYHi Ta IPaKTUYHI Pe3yJIbTaTU: JOBEJEHO B3a€EMO3aJIEXKHICTh MiXK piBHEM €(EKTUBHOCTI MEHE)KMEHTY

[IEPCOHAJTy Ta 0OCSITOM TPAHCAKLIMHNAX BUTPAT Ha JOCIiIKYBaHUX MAIIMHOOYIiBHUX MiAIIPUEMCTBAX, L0



IO3BOJIMJIO BCTAHOBUTH TaKe: 30iJIbIIE€HHS CYKYITHUX TPAHCAKLIHUX BUTPAT CIIPUSE MiJBUILIEHHIO PiBHA
eeKTUBHOCTI MEHEeI)KMEHTY I1IepCOHaJly; ITpoLielypa BU3HAaYeHHs PiBHS e(pEeKTUBHOCTI MEHEI)KMEHTY I1epCOHAY
IJIIXOM Kilacugikaliii migIpueMCTB 3 BULiZIEHHSIM (aKTOPiB, 0 y3arajbHIOIOTh YaCTKOBI IOKAa3HUKYU CKJIAOBUX
€(EeKTUBHOCTI MEHEIP)KMEHTY I1I€PCOHAIY, TAKUX SIK: €EKOHOMIUHA, COLiaJIbHO-TICMXO0JIOTiYHa, BUPOOHUYO-
opraHisauiiiHa, BUTPAT Ha [1IepCOoHaJ i HemaTepiaabHUX aKTUBIB; METOAUYHUI MifIXi]] 10 yIpaBiIiHHS €PEKTUBHICTIO
MEHEePKMEHTY IIePCOHaIYy, SIKUI I'PYHTYEThCS Ha: [100yI0Bi MaTpulli PyHKLiOHAIbHUX IIPOLieCiB, BUBHAUEHHI
crparerii i jizieil y cdepi MEHEIKMEHTY IePCOHay, OOIDYHTYBaHHI YaCTKOBUX [T0Ka3HMKIB QYHKIiOHATIbHUX
npoueciB eeKTUBHOCTI MEHEIIKMEHTY [IepCOHATy Ta iX LiIbOBUX 3HAa4€Hb, PO3POOIIi 6I0/IKETIB 3aIIPOIIOHOBAHNX
npoueciB i GopMyBaHHI KOMILJIEKCY 3aXO[IiB IIO/I0 BLOCKOHAJIEHHSI OCTaHHIX; OpraHizauiiiHe 3a6e3rneyeHHs
nifBUILEHHS €(PEKTUBHOCTI MEHEPKMEHTY IIEPCOHAJTY IiANPUEMCTBA, 1110 [103B0JIS€ POPMYBATH HEOOXiTHI
KOMIIETEHTHOCTI [IEPCOHAJy; HAQYKOBO-TEOPETUYHE TPAKTYBaHHS CYTHOCTI KaTeropii «e(peKTUBHICTb MEHEIKMEHTY
[IEPCOHANY», SIK€ PO3IJISIIAETHCS SIK CTYIIIHD Biffadyi Bifl IOHECEHUX BUTPAT HA IIEPCOHAJI, Mipa IOCSITHEHHS
MOCTaBJIEHUX 1IiJIe}, CHPOMO>KHICTh MiAMPUEMCTBA PO3BUBATHUCS LIISIXOM 3a0e31e4eHHS] BUCOKOTO PiBHS SIKOCTi
IIpOAYKUii i SKOCTIi XXUTTS epcoHaiy; Kiaacuikaliisi TpaHCaKLiiHUX BUTPAT Ha OCHOBI BUOKPEMJIEHHS IPyNU
TPaHCAKLiHUX BUTPAT, 0 (POPMYIOTLCS Y IpoLeci GyHKIiOHYBaHHS CUCTEMU MEHEIKMEHTY [IepCOHAJy Ha
niAnpueMCTBi y B3aeMogii 3 TpaHCcPOopMaliiHUMU Ta yIIPaBIdiHCbKUMU BUTpaTaMuy,; ripouenypa GopMyBaHHS Ta
BUOOpY CleHapiiB NifBUlleHHS e(peKTUBHOCTI MEHEIP)KMEHTY II€pCOHay Ha 6a3i BUBHAaY€HHS BIJIMBY Ha Hei
TPaHCaKLiMHUX BUTPAT, L0 BUHUKAIOTh y ITpoLeci GYHKIIOHYBaHHSI CUCTEMU MEHEII)KMEHTY [IepCOHaJy Ha
HiANPUEMCTBI; IpeIMET i CTyIiHb BIIPOBAIKEHHS: PO3POOKU BIIPOBAKEHI B IPAKTUYHY AisyibHICTb 3AT 3aBof,
«IliBnenkabenb», BAT «Typ6oatom», XHEY npu BuknaganHi pucuumniiay «HanjonanbHa eKOHOMIKa» [171s
0akaJaBpiB CIIELiaIbHOCTI «YTIpaBJliHHS [1IEPCOHAJIOM Ta €KOHOMiKa npaui»; cpepa BUKOPUCTAHHS: MEHEIPKMEHT

[IEPCOHAJy Ha MAIIMHOOYIiBHUX MiAIIPUEMCTBAX, HAaBYAJILHUN [IPOLEC.

2. Research object: the process of personnel management; the purpose of the work: theoretical and methodological
position, methods and tools for performance management personnel management engineering enterprises by
managing transaction costs; research methods and instruments: the dialectical method, the method of extremal
grouping of parameters, statistical, cluster and discriminant analysis, canonical correlation analysis, system and
process approaches, the method of expert evaluations, cognitive modeling; theoretical and practical results: the
interdependence between the level of personnel management efficiency and volume of transaction costs on the
studied mechanical engineering enterprises, which allowed to establish the following: an increase in total
transaction costs, contributes to higher personnel management efficiency; the procedure of determining the level
of personnel management efficiency by classification of enterprises, that lies in the allocation of factors, which
generalize partial indicators of the personnel management efficiency, such as: economic, social, psychological,
industrial-organizational, personnel costs and intangible assets; methodical approach to performance
management personnel management, which based on: building a matrix of functional processes, identifying
strategies and objectives of management personnel, the justification of private indicators of functional processes,
performance management of staff and their targets, developing budgets, the proposed process and the formation
of a complex of measures to improve the latter; organizational support of improving personnel management of
enterprises, that allows to form the necessary competence of personnel, scientific-theoretical interpretation of
the economic substance of category «personnel management efficiency» in the system of economic categories of
enterprise management, which regarded as the degree of impact of costs incurred on staff, a measure of
achievement goals, the company's ability to grow by providing high quality products and quality of life of
personnel; classification of transaction costs, the distinctive feature of which is the allocation of transaction costs,
which are formed in the operation of the system of personnel management at enterprises in conjunction with the
transformation and management costs; procedure of formation and selection of scenarios to improve the
personnel management efficiency; subject and degree of introduction: developments are put in practical activity of
practice JSC Plant «Pivdenkabel», JSC «Turboatom», KNUE in Teaching «National Economy» for the bachelor's
degrees of speciality «Human Resource Management and Labour Economics», sphere of the use: personnel

management in engineering enterprises, educational process.
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