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1. 3abesneyeHHs epeKTUBHOCTI MEHEIPKMEHTY IIEPCOHANY 33 PaXyHOK YIIPaBJIiHHS TPaHCAKLiHUMU BUTpaTaMu

2. Ensuring the Personnel Management Efficiency on the Basis of Transaction Costs Control

Pedepar:

1. O6’eKT HOCiI)KEHHS: IPOL,EC MEHEI)KMEHTY IIEPCOHAIY; ME€Ta POOOTU: TEOPETUKO-METOANYHI I10JIOKEHHS,
METO/Y Ta iHCTPYMEHTHU yIIPaBJIiHHS €(EKTUBHICTIO MEHEIPKMEHTY MePCOHAy MAIIMHOOYAiBHUX MiANPUEMCTB 3a
PaxyHOK YyIIpaBJIiHHS TPaHCAKLiMHMMY BUTPaTaMU; METOJIMKA JAOCIIIPKEHHS Ta anaparypa: JiaJIeKTU4HUN METO[,
METO]], €KCTPEMaJIbHOTO IPYIyBaHHS IapaMeTpiB, CTATUCTUYHUM, KJIACTEPHUH i AMCKPUMIHAHTHUI aHali3|, aHaJIi3
KaHOHIYHUMX KOpeJIsLiil, CUCTEMHUI i TPOLIeCHUM MigX01, METO, €KCIIEPTHUX OLIiHOK, KOTHITUBHE MOJIEIIOBaHHS,;
TEOPEeTUYHi Ta IPAKTUYHI Pe3yJIbTaTh: OBEEHO B3a€EMO3aJIeKHICTh MiXX piBHEM e(EeKTUBHOCTI MEHE)KMEHTY
IIepCOHAJIy Ta 00CSIrOM TPAaHCAKLiMHMAX BUTPAT Ha JOCIiIKYBaHUX MAIIMHOOYIiBHUX MiAIIPUEMCTBAX, 10
IO3BOJIMJIO BCTAHOBUTH TaKe: 30iIbII€HHS CYKYITHUX TPAHCAKLiIHUX BUTPAT CIIPUSE MiJBUIIEHHIO PiBHA
ePEeKTUBHOCTI MEHEeI)KMEHTY I1ePCOHaJy; IIPoLeAypa BU3HaYeHHS PiBHS e(eKTUBHOCTI MEHEI)KMEHTY I1IePCOHAY

MIIIXOM Kilacugikaii mignprueMcTB 3 BULisIeHHSIM (aKTOPiB, 0 y3arajbHIOIOTh YaCTKOBI IOKa3HUKYU CKJIAZIOBUX



ePeKTUBHOCTI MEHEI>)KMEHTY IIePCOHAIY, TAKUX SIK: EKOHOMIUHA, COLiaJIbHO-TICUXOJIOTiYHa, BUPOOHUYO~
oprasizalifiHa, BUTPAT Ha [IE€pCOHAJ i HeMaTepiaJlbHUX aKTHBIB; METOAUYHUI MiAXin 0o yrpaBiiHHS ePeKTUBHICTIO
MEHE)KMEHTY IIEPCOHAY, IKUI I'PYHTYEThCS Ha: IOOYA0BI MaTpULli (PyHKLIOHAIbHUX IPOLIECiB, BUBHAUEHHI
crparerii i Ljiziei y cepi MEHEIKMEHTY IEPCOHay, OOIDYHTYBaHHI YaCTKOBUX ITOKa3HUKIB QYHKILiOHATIbHUX
npoueciB eeKTUBHOCTI MEHEIIKMEHTY [IepCOHaTy Ta iX LiIbOBUX 3HAa4Y€Hb, PO3POOIIi 6I0/IKETIB 3aIIPOTIOHOBAHNX
npouecis i GopMyBaHHI KOMILJIEKCY 3aXO[IiB 1II0/10 BAOCKOHAJIEHHSI OCTaHHIX; OpraHizauiliHe 3a6e3neyeHHs
niABUILEHHS €(PEKTUBHOCTI MEHEPKMEHTY IIE€PCOHAJTY IiANPUEMCTBA, 110 [103B0JIS€ POPMYBATH HEOOXiTHI
KOMIIETEHTHOCTI IIEpCOHAY; HAYKOBO-T€OPETUYHE TPAKTyBaHHS CYTHOCTI KaTeropii «e(eKTUBHICTh MEHETKMEHTY
[IepCOHANy», SIKE PO3IJIAAAETHCS SK CTYNiHb Bifllayi BiJl MOHECEHUX BUTPAT Ha IEPCOHAJ, Mipa JOCATHEHHS
MTOCTaBJIEHUX 1IiJIel, CHPOMO>KHICTb MiAMPUEMCTBA PO3BUBATHUCS LIISIXOM 3a0€3e4eHHS] BUCOKOTO PiBHS SIKOCTi
IPOAYKUii i SKOCTIi XXUTTS NepcoHay; Kaacuikalisi TpaHCaKLiiHUX BUTPAT HA OCHOBI BUOKPEMJIEHHS IPyNU
TPaAHCAKLiHUX BUTPAT, 10 (OPMYIOTbCS Y NIPOLeCi (PYHKILIOHYBaHHS CUCTEMU MEHEIPKMEHTY [IEPCOHAy Ha
niAnpueMCTBi y B3aeMogii 3 TpaHCcPopMalliiHUMU Ta yIIPaBliHCbKUMU BUTpaTaMuy; rpouenypa GopMyBaHHs Ta
BUOOpY ClieHapiiB NifBUIeHHS e(pEeKTUBHOCTI MEHEIPKMEHTY IIEPCOHAyY Ha 0a3i BUBHAYEHHS BIJIUBY HA Hei
TPaHCaKLiiHUX BUTPAT, 1[0 BUHUKAIOTh Y IIpo1ieci (PYHKIIOHYBaHHS CUCTEMU MEHEIPKMEHTY NIEPCOHAJY Ha
HiANPUEMCTBI; TpeIMeT i CTyIiHb BIIPOBAIPKEHHS: pO3POOKU BIIPOBAPKEHi B TpakTU4HY HisybHicTh 3AT 3aBof,
«IliBnenkabenb», BAT «Typ6oarom», XHEY npu BuknaganHi pucuumniiay «HanjonanbHa eKOHOMIKa» [171s
6aKasyiaBpiB CIIEliaJIbHOCTI «YTIpaBliHHS IEPCOHATIOM Ta €KOHOMIKa mpalli»; chepa BUKOPUCTAHHS: MEHEIKMEHT

IePCOHAJIy Ha MAaIMHOOYiBHUX MiANIPUEMCTBAX, HABYaIbHUI IIPOLEC.

2. Research object: the process of personnel management; the purpose of the work: theoretical and methodological
position, methods and tools for performance management personnel management engineering enterprises by
managing transaction costs; research methods and instruments: the dialectical method, the method of extremal
grouping of parameters, statistical, cluster and discriminant analysis, canonical correlation analysis, system and
process approaches, the method of expert evaluations, cognitive modeling; theoretical and practical results: the
interdependence between the level of personnel management efficiency and volume of transaction costs on the
studied mechanical engineering enterprises, which allowed to establish the following: an increase in total
transaction costs, contributes to higher personnel management efficiency; the procedure of determining the level
of personnel management efficiency by classification of enterprises, that lies in the allocation of factors, which
generalize partial indicators of the personnel management efficiency, such as: economic, social, psychological,
industrial-organizational, personnel costs and intangible assets; methodical approach to performance
management personnel management, which based on: building a matrix of functional processes, identifying
strategies and objectives of management personnel, the justification of private indicators of functional processes,
performance management of staff and their targets, developing budgets, the proposed process and the formation
of a complex of measures to improve the latter; organizational support of improving personnel management of
enterprises, that allows to form the necessary competence of personnel, scientific-theoretical interpretation of
the economic substance of category «personnel management efficiency» in the system of economic categories of
enterprise management, which regarded as the degree of impact of costs incurred on staff, a measure of
achievement goals, the company's ability to grow by providing high quality products and quality of life of
personnel; classification of transaction costs, the distinctive feature of which is the allocation of transaction costs,
which are formed in the operation of the system of personnel management at enterprises in conjunction with the
transformation and management costs; procedure of formation and selection of scenarios to improve the
personnel management efficiency; subject and degree of introduction: developments are put in practical activity of
practice JSC Plant «Pivdenkabel», JSC «Turboatom», KNUE in Teaching «National Economy» for the bachelor's
degrees of speciality «Human Resource Management and Labour Economics», sphere of the use: personnel
management in engineering enterprises, educational process.
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