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1. YripaBiiiHHS PO3BUTKOM KaJIpOBOro IIOTEHIIialy OpraHisanii Ha 3acajax KOMIIETEHTHICHOTO MigX0Ly B YMOBax
uudposisarii

2. Management of human resource potential development of an organization based on the competency-based
approach under digitalization conditions

Pedepar/aHoTanis:

1. Inceprauifina po60Ta IPUCBIYE€HA TEOPETUYHOMY OOI'PYHTYBAHHIO aCIIE€KTiB YIIPABJIiHHS PO3BUTKOM KaJpOBOrO
NOTEHIiajly OpraHisalii 3 aKLeHTyBaHHSIM Ha BIIPOBAI>)KEHHI KOMIIETEHTHICHOTO MMigX0Ay B YMOBax UMQPOBi3alii Ta
PO3pOoO6I1i MPAaKTUYHUX PEKOMEHIAiN 3a/1J1s HiBUIleHHsT €(DEeKTUBHOCTI, afalTUBHOCTI Ta
KOHKYPEHTOCIIPOMO>KHOCTI OpraHisaliil y Cy4aCHOMY COIiaJIbHO-€KOHOMIYHOMY cepeloBullli. Y po6oTi BIiepie
OOI'PYHTOBAHO TEOPETUKO-TIPUKIIAIHI OCHOBU YIPABJIiHHS PO3BUTKOM KaIpOBOTO MOTEHLiay OpraHisalii Ha
3acaziax KOMIIETEHTHICHOIO IiAXoy B yMoBax Hudposizaiii, 1o 3adesnevye nigBuiieHHs Horo e(peKTUBHOCTI,
aJIalITUBHOCTI Ta BiAIIOBIIHOCTI Cy4aCHUM BUMOTraM IIJISIXOM IE€PEXOAY 10 aHAJITUYHO-aJalTUBHOI MOJEII.
AKTyasbHICTh TEMU 3yMOBJIEHA NIOTIMOJIEHHSIM M(POBOI TpaHCPOpMaliii EKOHOMIKY, sIKA iCTOTHO 3MiHIOE BUMOTU
10 IEPCOHAJY, MEXaHI3MU yIIPaBJIiHHS TPYAOBOIO MOBEAIHKOIO Ta MigxXoau A0 GOPMyBaHHS i1 PO3BUTKY KaJIpOBOTO

noTeH1jany. Po3po6aeHo MexaHi3M yIpaBiliHHS PO3BUTKOM KaJIpOBOTO IOTEHIIialy Ha 3acafiax KOMIIETEHTHICHOTO



nifgxony B yMOBax Lu(poBisalii, akuil iHTerpye inpopmauiiHO-aHaIITUYHY, OPTraHi3aliiHO-yIIPaBJiHChKY Ta

11 pOBO-TEXHOJIOTIUHY MifcucTeMu. Ha 10ro oCHOBI YIOCKOHATIEHO CTPYKTYPHO-JIOTIYHY MOJ€JIb MEXaHi3My
YIPaBJIiHHS PO3BUTKOM KaJIpOBOTIO IOTEHIIiay, 110 AO3BOJISIE CUCTEMATU3YBATH IIPOLECH OLiHIOBAHHS, DO3BUTKY Ta
MOHITOPUHTY KOMIIETEHTHOCTE! [1I€PCOHAIY 3 BUKOPUCTAHHSIM aHAJIITUKY IIEPCOHANY, MPOQisiB KOMIIETEHTHOCTEN
Ta 71aTHOPM yIIpaBIiHHA TalaHTaMU. [I71s1 3a6e3nedeHHs Horo e(peKTUBHOro (GyHKLiOHYBaHHS yIOCKOHATIEHO
MPaKTUYHI pekomeHaarlii momo nudposizanii HR-mpoijecis, opieHTOBaHi Ha iHTerpoBaHe BUKOpUcTaHHs HRM-,
ERP-, LMS-/LXP-nnatgopm, a TakoX [iCTaB NOAAJIbIINI PO3BUTOK iHCTPYMEHTApIil YIIPaBJIiHHS Ta MigX04u 0

BIIPOBA/IP)KEHHS MEXaHi3My YIIPaBJIiHHA 3 ypaXyBaHHAM iHCTUTYLiIHUX, OpPraHis3alilHUX i MOTUBALIMHUX YNHHUKIB.

2. The dissertation is devoted to the theoretical substantiation of aspects of human resource potential
development manage-ment within an organization, with an emphasis on the implementation of the competency-
based approach in the context of digi-talization, and the development of practical recommendations to improve
the efficiency, adaptability, and competitiveness of organizations in the modern socio-economic environment. In
this work, for the first time, the theoretical and applied foundations of organizational human resource potential
development management based on the competency-based approach under condi-tions of digitalization are
substantiated, which ensures an increase in its efficiency, adaptability, and compliance with modern requirements
through the transition to an analytical-adaptive model. The relevance of the topic is driven by the deepening
digital transformation of the economy, which radically changes personnel requirements, mechanisms of labor
behavior management, and approaches to the formation and development of human resource potential. A
mechanism for managing the development of human resource potential based on the competency-based approach
under digitalization conditions is developed, which integrates informational-analytical, organizational-managerial,
and digital-technological subsystems. Based on it, the structural and logical model of the mechanism for managing
human resource potential development is improved, which allows systematizing the processes of assessment,
development, and monitoring of personnel competencies using HR analytics, digital profiles, and talent
management platforms. To ensure its effective functioning, practi-cal recommendations for the digitalization of
HR processes are improved, focused on the integrated use of HRM, ERP, and LMS /LXP platforms, and the
management tools and approaches to implementing the management mechanism are further devel-oped, taking
into account institutional, organizational, and motivational factors.
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