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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX pyOpHK: 50.51.17

Tema gucepranii:

1. OpraHisaniiHi OCHOBM PEiHXXUHIPUHTY MiAIIPUEMCTB BOLOIIOCTa4YaHHS | BOLOBIIBEIEHHSI.

2. Organizational Basis of Water Supply and Waste Water Companies Reengineering.

Pedepar:

1. B po60oTi 06rpyHTOBaHO palioHa/IbHY [J1s1 HiAIIPUEMCTB BOJOIIOCTAa4YaHHsI i BOJOBIBEIEHHS MOJIeJIb
opratizalilHOi CTPyKTypU YIIPaBJliHHS, SIKa IOeQHYE B COOi 03HAKU NPOLIECHOI Ta MATPUYHOI CTPYKTYP i BKJIIOYaE
BUPOOHMYI NifAp037iny, PyHKIiOHAJIbHI CIIY>KOU i TPOEKTHI KoMaHAU. B po6OTi afanToBaHO MeTOH, (PYHKIIOHATBHO-
BapTiCHOTO aHasi3y [J1s1 BUSHaUEHHs NPOPinbHUX i HeNTpo@ibHUX PYHKLIN IIPU [IPOEKTYyBaHHI palioHaIbHUX
oprasizalliflHUX CTPYKTYp NiApo3AiiB nifnpuemcTsa. [y opradisatlii ynpasiiHHs IPOEKTOM pepOpMyBaHHS
BUKOPUCTAHO iHCTPYMEHTAaPiil IPOEKTHOIO MEHEIKMEHTY. BIIpoBayKeHHS pe3yibTaTiB 3ailicHeHe y BAT "AK

"KuiBBogokaHai".

2. The author has described the optimal model for such type of enterprise which combines the features of
process- and matrix structure and includes the production departments, functional departments and project
teams. For designing of structure and functions of the organization the number of methods have been proposed,
each of them could be applied in engineering of different parts of the enterprise structure under reforming. The



functional-cost analysis has been applied to define profile and non-profile functions in rational organization
structures of the enterprise departments. The project management instruments have been used to organize the
control of the reforming project. The results have been implemented in OJSC "Kyiwodokanal".
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