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1. MexaHi3M yIpaBliHHSI BUPOOHUYMM IOTEHLiaJIOM MiJIIPUEMCTB B YMOBaX PUBUKY.

2. The management's mechanism of production potential of enterprises in the conditions of risk.

Pedepar:

1. Y nuceprauiiiHiit po60Ti po3p06JI€HO TEOPETUYHI I10JI0’KEHHS, METOIUYHI Ta IPAKTU4HI aCMIEKTH 11I0J0 MEXaHiZMy
yIPaBJliHHS BUPOOHUYMM MOTEHILIiaJIOM MiJIIPUEMCTB B YMOBaxX pu3UKy. OOI'PYHTOBAHO NIOKA3HUKH, 5IKi BU3HAYAIOTh
piBeHb yIIpaB/IiHHS BUPOOHUYMM IOTEHLiaJIOM MiJIIPUEMCTBA Ta KOMIIJIEKCHO XapaKTepU3YIOThb JisJIbHICTb
HiANpUEMCTBA, OXOIII0IYY (PIHAHCOBY, TPYAOBY, TEXHIKO-TEXHOJIOTTYHY, MaTepiajlbHO-CUPOBUHHY Ta
iHopmaLiiHO-iHHOBALIIIHY CKJIa[J0OBYy BUPOOHMYOro NOTEeHIiaNy NignpueMcTsa. Po3po6y1eHO CTPYKTYPHO-JIOTiYHY
CXEMY YIIPaBJIiHHS BUPDOOHMYMM MTOTEHLiaJIOM MAIIMHOOYAiBHYX MiJIIPUEMCTB B YMOBaX PU3UKY, 110 BKJIIOYAE:
dyHKLil, Gopmu, MeTonU, iIHCTPYMEHTH, Baxkesii. Ha OCHOBI KOMIIJIEKCHOTO aHali3y Ta JOCIiAUBIIN MAIINHOOYiBHI
nifnpuemMcTsa po3pobseHO [OeTaHUM NpoLecC YIIPaBiliHHS PU3UKaMU BUPOOHUYOTO MOTEHIialy MifIpUEMCTBA,
BKa3aHO Ha BIUIUB PiBHS PU3UKY, METOIM HEMTpasi3alii piBHS pU3UKY, IIOCIiLOBHICTh CTPATETIYHOTO YIIPABJIiHHS

BUPOOHUYMM IOTEHIiaJIOM MigIIpPUEMCTBA Ta OPMYBAHHS CTPATETii B yMOBaX PU3KKY.



2. The theoretical propositions, methodological and practical aspects of the mechanism of management of
production potential of enterprises in the conditions of risk are developed in this dissertation. The indicators that
determine the level of management of production potential of the company and characterize the activity of the
enterprise proposed to be used, covering the financial, labor, technological, and raw material, information and
innovation potential of the enterprise. Structurally-logic scheme of management of production potential of
machine-building enterprises in the conditions of risk which includes functions, forms, methods, tools, levers are
developed in this thesis. The gradual process of the risk management potential of the enterprise conducted on the
basis of a comprehensive analysis and researched the engineering enterprise. The influence of the level of risk,
methods of neutralizing the risk level, the sequence of the strategic management of the production potential of the
enterprise and formation of the strategy in terms of risk are indicated in this study.
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