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of the economy

Pedepar:

1. Incepralist NpUCBsAY€Ha y3araabHEHHIO HAYKOBO-TEOPETUYHUX OCHOB KaJpOBOTO MOTEHIiany, LOCHiIpKEHHIO
0Cco6MBOCTEN POPMYBAHHS i PO3BUTKY KaIpOBOTO MOTEHIiany MiATIPUEMCTB Ta YAOCKOHAJIEHHIO HAalIPSIMiB
PO3BUTKY Ka/IpiB MiANpreMCTBa B yMOBaX iHHOBaLiMHOI TpaHcopMaliii ekoHOMiKYU. HaykoBe y3arajbHeHHS
€KOHOMIYHOTO KaTeropiaJibHOTo anapary, 1o BKJIIOYAE 10 cede TEPMiHU «Kaipu», «KaJlpOBUI IIOTEHIial»,
«TPYZOBUI NOTEHLiaN» i «MOTHBALlisl IEPCOHAY», @ TAKOXK PO3YMIiHHS CTPYKTYPH Ta BUJiB KaJpOBOTrO IOTEHIiay,
BIUIMBY iHHOBALIifHMX 3MiH Ha €KOHOMIKY Ta (paKTOPpiB, 110 BIUIMBAIOTh HA (POPMYBAHHS Ta OCOOJIMBOCT] PO3BUTKY

KaJIpOBOT'0O MOTEHIIiay, Iajay 3MOTY TPAKTYBATU KATETrOPilo «PO3BUTOK KAJIPOBOI'O MOTEHIIAIy» 9K CTPATEriYHUN
k)



KOMIUIEKC METO/IB, IPOLECIB, 3aX0iB Ta [i, 10 HAIIPABJIECH] HA MiABUIIEHHS PiBHS 3HaHb, YMiHb i HABMYOK KaJpiB
HigIprUEMCTBA 3 METOIO MiABUIIEHHS IPOAYKTUBHOCTI iXHBOI ITpalli 3apafiy YCHIMHOCTI JisSIbHOCTI Opraxisatriii.
31ilicHeHO OLiHKY [islJIbHOCTI MalIMHOOYiBHUX NiANnpreMcTB YKpaiHU y aclieKTi KafipiB, iXHbOTO PO3BUTKY Ta
noreHuiany. [IpoBeeHO PO3NOiN AOCIIKYBAHMX IAIIPUEMCTB 3a PiBHEM ITOTEHIialy Ta IPOLYKTUBHOCTI iXHIX
IIPaLiBHUKIB 3a JonoMoroio Marpuii «9 Box Talent Matrix». 3aniporiOHOBAaHO TPU [TOKA3HUKU OLIIHKY KaJPOBOTO
NOTeHLjajly MiJIIPUEMCTB, SIKi € aBTOPCHKOIO PO3POOKOIO i BiloOpakaloTh iHIEKC PO3BUTKY II€PCOHAIY, PiBEHb
CIIPYSIHHS PO3BUTKY KaJpOBOTro MOTEHIiay Ha MiAIIPUEMCTBI Ta IOTEHLITHO MOKJIMBUI JOXI[ Bii BAKOPUCTaHHS
KaJpOBOro MOoTeHjany. BingHayeHo, o CyTTeBUM (HaKTOPOM, 110 TO3UTUBHO BIIJINBAE€ HA PO3BUTOK KaJpOBOTO
[OTeHIiajly MigIIPUEMCTBA, € TapMOHilHA i epeKTHBHA crucTeMa MOTUBALlii epcoHasny. 3a3HaueHO XapaKTepHi pucu
MOTHBallii IepCOHaNy MalIMHOOYiBHYX IiATIPUEMCTB, 3aIIPOIIOHOBAHO 33aX0 ! 3 IiIBUILIEHHS MOTHBAallii KaipiB Ta
BUIIPABJIEHHS IIOMUJIOK Y NIpOLieCi MOTUBALl KaZpiB Ha JOCIIKYBaHUX ITiZIIPUEMCTBAX. 3alIPOIIOHOBAHO HAIIPSIMKU
3 MiJIBUILIEHHS TOTOBHOCTI Ka/IpiB 0 3MiH B yMOBaXx iHHOBaLiiHUX TpaHChopMaliiil ekoHOoMiku. HaBeneHo
MOCJIIOBHICTh OLIiHKU TOTOBHOCTI KaJIpiB MiANIPUEMCTBA 10 3MiH. JlOCTiA)KEHO piBEHb FTOTOBHOCTI [IPAlliBHUKIB
Cy4yaCHHUX MiAIIPUEMCTB [0 3MiH 32 JOIIOMOTr'0I0 aHKETYBAHHS aBTOPChKOI pO3p0o0KU. 3a3Hau€HO BUCOKUI piBE€Hb
rOTOBHOCTI ITPalliBHUKIB O 3MiH Ta IParHEHHS PO3BUBATUCS B Cy4aCHUX YMOBAaxX HEBU3HAYEHOCTI, BiI3HAYE€HO
3aIUT HA PO3LIMPEHHS iHCTPYMEHTapilo pO3BUTKY KaJpiB Ta nepcoHidikalio MOTUBALiHUX 3ax0iB. OBIPYHTOBAHO
iHCTpyMeHTapiil MifBUILEHHS PiBHS TOTOBHOCTI Ka/IpiB 10 3MiH 3 ypaxyBaHHSIM HU3KM (aKTOpPiB BIVIUBY Ha

KaIpOBUY CKJIAJ, MiTIIPUEMCTB.

2. The dissertation is devoted to the generalization of the scientific and theoretical foundations of personnel
potential, the study of the peculiarities of the formation and development of the personnel potential of enterprises,
and the improvement of the directions of the development of personnel of the enterprise in the conditions of
innovative transformation of the economy. Scientific generalization of the economic categorical apparatus, which
includes the terms "personnel”, "personnel potential”, "labor potential" and "staff motivation”, as well as an
understanding of the structure and types of personnel potential, the impact of innovative changes on the economy
and factors affecting the formation and peculiarities of the development of personnel potential, made it possible to
interpret the category "development of personnel potential" as a strategic complex of methods, processes,
measures and actions aimed at increasing the level of knowledge, abilities and skills of the company's personnel in
order to increase the productivity of their work for the sake of the success of the organization. The evaluation of
the activity of machine-building enterprises of Ukraine in terms of personnel, their development and potential was
carried out. The researched enterprises were divided according to the level of potential and productivity of their
employees using the "9 Box Talent Matrix". Three indicators for assessing the personnel potential of enterprises
are proposed, which are the author's development and reflect the personnel development index, the level of
profitability of the personnel potential at the enterprise, and potentially possible income from the use of personnel
potential. It was noted that a harmonious and effective system of personnel motivation is a significant factor that
positively affects the development of the company's personnel potential. Characteristic features of the motivation
of the staff of machine-building enterprises are indicated, measures are proposed to increase the motivation of
personnel and correct errors in the process of motivating personnel at the investigated enterprises. Directions for
increasing the readiness of personnel for changes in the conditions of innovative transformations of the economy
are proposed. The sequence of assessing the readiness of the company's personnel for changes is given. The level
of readiness of employees of modern enterprises for changes was studied using a questionnaire developed by the
author. The high level of readiness of employees for changes and the desire to develop in modern conditions of
uncertainty was noted, the request for expanding the personnel development toolkit and the personalization of
motivational measures was noted. The toolkit for increasing the level of personnel readiness for changes is
substantiated, taking into account a number of factors influencing the personnel composition of enterprises.
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KBasigikanis: . e. u., mou., 08.00.03
Imentudikarop ORCID ID: 0000-0002-2232-8061
JoparkoBa inHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: lIeHTPaNIbHOYKPAIHCHKMF HALliOHAIbHUI TEXHIYHUIA

yHiBepCUTET
Kopg 3a €IPIIOY: 02070950

MiCHCBHaXOA)KeHHH: npoci. YHiBepcuteTchkuii, 6ya. 8, KponuBaunpkuii, KponiBHUIBKUNA P-H., 25006,
Ykpaina

dopma BiracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHictrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
Bisacue Hpisnnme IMm's I[1o-6aTHKOBI IITanmimoBa Hartasnig CraHiciaBiBHaA

TOJIOBH pajgu

Biiacue HpiBBHme Im'st I10-6aTBKORBI IMTanimoBa Haranig CtaHiciaBiBHaA

TOJIOBYIOYOTO Ha 3acCiaHHi



BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZINIOBiZaJIbHUM 32 peECTpallil0 HAyKOBOIi

OisIIBHOCTI

Anppomyk Inona OnekcaHgpiBHa

VKpIHTEI

FOpuenko TetsHa AHaToJiiBHA



