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Pedepar:

1. Tlornn61€HO METOOIOTIYHMIA 6A3KC CTPATETIYHOTO MEHEKMEHTY 6aHKY Ha OCHOBi OOI'DYHTYBaHHS 3B'S13KY
6i3Hec-cTparTerii Ta 6i3Hec-mofesi 6aHKy; CTPYKTypOBaHO HAyKOBUI1 JJOPOOOK 3 MUTaHb CTPATETIYHOTO
MeHePKMEHTY Ta 6i3Hec-MogeJii 6aHKy; po3pobsieHO MoZesb IUKIiYyHOoi TpaHcdopmalii 6i3Hec-mopesi 6aHKy;
OOI'PYHTOBAHO PEJIEBAHTHI €K30I'€HHi leTepMiHaHTU (OPMYBaHHs 6i3Hec-cTparerii 6aHKy; yJOCKOHAJIEHO
METOM0JIOTiI0 BUBHAUYEHHS Oi3HEeC-cTpaTerii 6aHKiB YKpaiHu; pO3BUHYTO METOL0JIOTIUHI 3acagy BUOOpy GizHeC-
cTparerii 6aHKY B yMOBaX KOHKyPEHTHOTO CE€pPeJIOBUILA; TIOTJIN6JIEHO METOIUYHE MiAIPYHTS (GOPMYBaHHS
(diHaHCOBOI cTpaTerii 6aHKy Ha OCHOBI KOMIIJIEKCHOTO aHaJsli3y 1oro ¢piHaHCOBOIO CTaHy; PO3BUHYTO METOJ0JIOTIYHi
3acaZy BUBHAYEHHS SIKiCHMX ITapaMeTpiB peasisauii (piHaHCOBOI cTpaTerii 6aHKY B CUCTEMI «PU3UK — IPUOYTOK;
PO3p06JIEHO METOJ0JIOTIIO OLiHIOBaHHS e(PEeKTUBHOCTI 6i3HEC-CcTparerii 6aHKY 3a KpUTepieM Makcumizanii

IIpuOYTKOBOCTI; yJIOCKOHAJIEHO METOAMYHUM iHCTpyMeHTapill ineHTrdikauii npuunH eKoHOMiuYHOI HeedeKTUBHOCTI



6izHec-crparerii 6aHKY; yZOCKOHAJIEHO HAyKOBO-METONUYHNI 6a3UC MifjBUIIEHHS €eKOHOMIYHOI e(DEeKTUBHOCTI
6izHec-cTparerii 6aHKy; po3p006JIeHO METOI0JIOr 0 TPOrHO3yBaHHs TpaHchopMalLlii CTPYKTypu 6i3Hec-cTparerii
0aHKy B YKpaiHi; BOCKOHAJIEHO METO/0JIOTiYHE i I'PYHTsI KOMIIJIEKCHOTO OL[iHIOBaHHS BIIJIMBY 30BHILIHBOIO
cepenoBuIa Ha TpaHc@opMallilo 6i3HeC-cTpaTerii 6aHKy; 3alPONIOHOBAHO METOJIOJIOTiI0 BUSHAYEHH S

TpaHcopmarii 6i3Hec-cTparterii 6aHKy Mif, Ii€el0 KOMIITIEKCY €K30T€HHUX Ta €H/IOT€HHUX JeTepMiHaHT.

2. The thesis is aimed to develop theoretical basis methodology and methodical support for forming and realization
of the banks business strategies in Ukraine. The bank's business model should be considered as a formalized result
of strategic management, which determines the basic patterns of making key strategic management decisions and
should maximize the added value of shareholders simultaneously with control of risks. The bank's business model
comprehensively coordinates its chosen business strategy with the components of the management system, is
formed under the influence of exogenous and endogenous determinants, ensures compliance of the chosen
business strategy with the requirements of banking regulation and supervision and allows achieving defined
quantitative and qualitative strategic goals. The results of bibliometric analysis showed the presence of 5 clusters
that summarize the context of research on strategic management of banks, as well as 7 clusters - on the business
model of banks. In conditions of exogenous and endogenous fluctuations, the strategic management of the bank
should be based on the model of cyclical transformation of the banks business model, which is based on the
criteria of the bifurcation point, allows to ensure the viability and sustainability of the bank at each phase of its life
cycle, takes into account the alternative of business strategies at the bifurcation point under the influence of
development attractors. The paper substantiates the determinants of the influence of the external environment on
the formation of business strategies of banks through a combination of PEST analysis and the principal component
analysis. The proposed methodology for determining the business strategies of banks is based on the methods of
cluster analysis and expert assessments, which revealed 15 business strategies used by banks in Ukraine. The study
of the relati The study of the relationship between the level of competition in the banking services market and the
choices of banks business strategies allowed to determine the list of business strategies of banks chosen due to the
competitive environment in the banking services market and to determine the vectors of their transformation.
Choice the financial strategy of the bank should focus on the value of the integrated indicator of the financial
condition of the bank, which includes blocks of financial stability, liquidity and business activity, profitability,
assessed by the coefficient method. According to the results of the taxonomic analysis 85 surveyed domestic
banks, none of the banks showed a high level either in the risk management system or in the profit management
system. The reserve of unused opportunities to implement business strategies of banks is determined and the
endogenous and exogenous natures of the reasons for the bank’s lack of economic benefits in the implementation
of its business strategy are identified. The identified areas of improving the economic efficiency of the
implementation of business strategies of banks are based on the principles of benchmarking analysis. Modeling of
the forecast structure of banks business strategies in Ukraine in the medium term showed the presence of a
common vector of their transformation from targeting specialized market segments to diversification. There has
been a significant reduction in the share of banks using traditional and investment business strategies. Instead, a
significant expansion of the use of the universal business strategy and the strategy of interbank borrowing and
expansion is expected. Modeling of the integrated impact of the external environment on the choice and
transformation of business strategies of Ukrainian banks showed that since 2014 there has been almost a twofold
increase in the impact of external shocks on the functioning of the banking business. The proposed methodology
for determining the trajectories of transformation of business strategies of banks depending on endogenous and
exogenous determinants of banks on the basis of an integrated indicator of transformation of business strategies
summarizes the integrated nonlinear indicators of risk management and profitability in the environment. This
allowed substantiating the basic vectors of transformation and tools for optimizing the business strategies of
domestic banks.
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