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Pedepar:

1. MeTo10 IUCepTaLiitHOro JOCTiIPKEHHS € PO3POOKA TEOPETUKO-METOLOJIOTIYHUX 3acal] Ta MPAKTUYHUX
peKoMeHzanii mono GopMyBaHHS CTpaTerii yrpaBsiHHSI PO3BUTKOM KOPIIOPAaTUBHOI KYJIbTYPU Ha MiAIIPUEMCTBax
iHIyCTpii TOCTMHHOCTI 3 ypaxyBaHHSM rajy3€eBoi crienu@iky, HallioHaIbHUX OCOOIMBOCTEN Ta Cy4aCHUX BUKJIVKIB
TypOyJI€HTHOTO cepenoBuia. O6'eKTOM JOCIIIPKEHHS € IIPOLEeCH CTPATEriYHOTO YIPABJIiHHS KOPIOPATHUBHOIO
KyJIbTYPOIO Ha MiAIPUEMCTBAX iHIyCTPii FOCTUHHOCTI YKpainu. [IpegmMeToM IOCiIKEeHHS € TEOPETUKO-
METOJI0JIOTYHi Ta IPUKJIaAHi aciekTy (GOpMYyBaHHS CTpaTerii yIIpaBiliHHS PO3BUTKOM KOPIIOPATUBHOI KYJIbTYPH
MiAIPUEMCTB iHAYCTPii TOCTUHHOCTI B yMOBax MiHJIMBOIO cepefoBuila. HaykoBa HOBU3HA NOCIIIKEHHS TI0JIATAE Y
KOMIIEKCHOMY PO3B'sSI3aHHI aKTyaJIbHOI HAyKOBOI 3a7ja4i PO3BUTKY TEOPETUKO-METOL0JIONIYHUX 3acall Ta
IIPAKTUYHOTO IHCTPYMEHTAPII0 CTPATEriYHOrO YIIPABJIiHHS KOPIIOPATUBHOIO KYJIBTYPOIO B iHAYCTpii TOCTUHHOCTI.
Briepie po3po61€HO KOHLENTYalbHy MOZEJb CTPATEriYHOTO YIIPaBIIiHHS KOPIIOPAaTUBHOIO KyJbTYPOIO, IO iHTETpye
MIPUHLUIINA TOCTbOLIEHTPUYHOCTI, CEPBICHOI aBTEHTUYHOCTI Ta KyJIbTYPHOI THYYKOCTI 3 MEXaHi3MaMu ajarnTauii 10

BUKJIMKIB UUQPOBIi3alii Ta MyJIbTUKYJIPTYPHOTO CEpefoBUILA. YOCKOHAIEHO ITOHSTIMHUN arnapar 4yepe3 YTOUHEeHHS



3MICTy KaTeropii «cTpareris yrpasliHHSA PO3BUTKOM KOPIIOPATUBHOI KyJIbTYPH MiAIIPUEMCTB iHAYCTPii
TOCTUHHOCTI», METOJOJIOTIYHUH TiAXiM 10 KOMILIEKCHOTO OliHIOBaHHS €(DEKTUBHOCTI 3 BUKOPUCTAHHSIM
crienianizoBaHMX MTOKA3HUKIB [JIs rajly3i Ta OpraHisaliiHO-yIIpaBJliHChbKi MeXaHi3Mu peasisauii crparerii. Jlictann
NOA/IBLIINI PO3BUTOK TEOPETUYHI 3acaZyl KOPIIOPATUBHOI KyJIbTyPU B YaCTHHI OOIPYHTYBaHHSI Fajly3€BUX
IeTepMiHAHTIB, IPUHLUNY (POPMYBAHHS KyJIbTYypH 3 BpaxyBaHHSIM clienndiku eMOoLiiiHoi npatli Ta 6e3nocepenHboi
B3a€MO/Iii 3 TOCTSIMU, METOIOJIOTIYHI MiTX0IU 40 €MIIIPUYHOTO JOCIIIPKEHHS Ta CUCTEMA MOHITOPUHTY KyJIbTYPHUX
npouecis. CuCTeMaTU30BaHO €BOJIIOLI0 HAYKOBUX IIiIXOMIB 10 TPaKTyBaHHS KOPIIOPATUBHOI KYJIbTYPH Bifl
KJIACUYHUX aHTPOIIOJIOTIYHUX KOHIIETIIiH 0 Cy4YaCHUX iHTETPaTUBHUX MOJENEN, 1110 BPaXOBYIOTh IM(MPOBY
TpaHcdopmariio Ta riaobamnizaniiibi npouecu. O6IpyHTOBaHO crieludivHi feTepMiHaHTU KOPIIOPAaTUBHOI KyJIbTypU B
iHgycTpii rOCTUHHOCTI, 30KpeMa, JIIOAChKUI BUMIp SIK KpUTUYHUI (aKTOp yCIIiXy, eMOLiMHY [IpaLlo, HEBiIUyTHICTb
IIOCJIYT Ta 6€3M0CEPENHIO B3aEMO/IiI0 IEPCOHAIY 3 KJlieHTaMU. PO3po6s1eHO iHTEerpoBaHy KOHLENTYalbHy MOJEJIb
CTpaTerivHoro yIpasJjliHHS, 10 6a3yeThCs HA CUHTE3i IPUHLIMIIB FOCTbOLEHTPUYHOCTI, CEPBICHOI aBTEHTUYHOCTI Ta
KyJIbTYPHOI THY4KOCTi. Mogiesib BKJII0UYae MeXaHi3MU KyJIbTypHOI TpaHCMicii, ananTuBHOI iHPpacTpyKTypu Ta
L[iHHICHOI apXiTeKTypu /Jid 3a6€e3[1e4YeHHs] CUHXPOHI3allil KyJIbTYPHUX iHilliaTUB i3 3arajJbHOIO 6i3HEC-CTpaTETIElo.
CTBOPEHO CUCTEMY KOMIIJIEKCHOTO OLIiHIOBaHHS €(DEKTUBHOCTI KOPIIOPATUBHOI KYJILTYPH, 110 TOEHYE BaifoBaHi
mixkHaponHi iHcTpymenTtu (HIOCS, OCAI) 3 aBTOpChbKUMU iHAMKATOPaMU, ajalITOBAHUMU JO YKPaiHCBhKO]
crienudiky. 3arponoOHOBAHO Clieljiali3oBaHi MOKa3HUKU: iHIeKC eMOIiliHOi npalli, KoedillieHT cepBicHOI
aBTEHTUYHOCTI, IOKa3HUK MYJIbTUKYJILTYPHOI alaniTUBHOCTI. Ha OCHOBI eMIIIPUYHOTO NOCIIiIKEHHS MiAIPUEMCTB
iHIyCTPii TOCTUHHOCTI YKpaiHK BUABJIEHO YOTMPY OCHOBHI MOJI€JIi KOPIIOPATUBHOI KyJIbTYPU «TpajULiiiiHa
yKpaiHCbhKa T'OCTUHHICTb», «KOHKYPEHTHA PUHKOBA OpieHTallis», «30a71aHCOBaHa aJlallTUBHICTbY, «iHHOBalliliHa
TpaHc@opmalisi». BcTaHOBIEHO JOMiHYBaHHS KJIAHOBOI KyJIbTYpH 3 TEHJEHLII€I0 0 3pOCTAaHHS [IONUTY Ha
aJIXOKpaTU4HY KyJbTypy. OOIPYHTOBAHO OpraHisaliiiHO-yInpaBiliHChKi MexaHi3Mu peasisaliii crparerii
KOPIIOPaTUBHOI KyJIbTYPH, 10 BKJIIOYAIOTh CTBOPEHHS CIIelliai30BaHUX CJIY>KO KOPIIOPATUBHOTO PO3BUTKY,
MaTpUYHi CUCTEMH KyJIbTYPHOTO YIIPaBJliHHS, IPOrpaMu KyJIbTypHOI aganTauii Ta cucteMmy 6e3epepBHOTO
HaBYaHHS 3 BUKOPUCTAHHIM LU(POBUX TEXHOJIOTIN. PO3p06J1€HO TpUPiBHEBY CUCTEMY MOHITOPUHTY, KOHTPOJIIO Ta
OLIiHIOBaHHS KOPIIOPATUBHOI KyJIbTYpHU (CTPATEriYHU, TAKTUYHUI, OTIepaTUBHUI KOHTYPH) 3 6araTopiBHEBUM
3BOPOTHUM 3B'SI3KOM Ta CUCTEMOIO PAHHBOTO IOIIePEI’KEHHS KyJIbTYPHUX AUCHYHKIIH 1711 QYHKLIOHYBaHHS B
yMOBax TypOyJIE€HTHOrO cepefoBulla. [IpakTuuHe 3HaU€HHS Pe3YJIbTaTiB I0JIITa€ Y MOKJIMBOCTI BUKOPUCTAaHHS
PO3pO6JIEHUX KOHLENTYyalbHAX MOJIeJIeil, METOL0JIOTIYHMX IHCTPYMEHTIB Ta YIPaBIiHChKUX PEKOMEH ALl
nianpuemMcTBaMy iHOYCTPii rOCTUHHOCTI 17151 POPMYBaHHS BJIACHUX CTPATETiH KyJIbTYPHOI'O PO3BUTKY, OpraHamMu
Ilep>KaBHOI BJIay [1711 pO3POOKY rajly3eBUx CTaH[apTiB, OCBITHIMU 3aKJaZlaMu [J1s1 MigroToBKy ¢axiBliB Ta
KOHCQJITUHTOBUMU OpraHisalisiMu 1151 HafaHHs IpodeciiiHuX nociyr. Kio4oBi c10Ba: KOPIOPAaTUBHA KyJIbTYPa,
CTpaTeriyHe ymnpasJjliHHS, iHIYCTPisi TOCTUHHOCTI, OpraHi3aliiHNil PO3BUTOK, JIiIepCTBO, TOTeJIbHUN Gi3Hec,

MEHEIKMEHT IIepCOHaJly, OpraHisaniiHa roBeJiHKa.

2. The aim of the dissertation research is to develop theoretical and methodological foundations and practical
recommendations for forming a strategy for managing corporate culture development in hospitality industry
enterprises, taking into accountindustry specifics, national characteristics, and contemporary challenges of the
turbulent environment. The object of research is the processes of strategic management of corporate culture in
hospitality industry enterprises of Ukraine. The subject of research is the theoretical, methodological, and applied
aspects of forming a strategy for managing corporate culture development in hospitality industry enterprises
under changing environmental conditions. The scientific novelty of the research lies in the comprehensive solution
of the relevant scientific problem of developing theoretical and methodological foundations and practical tools for
strategic management of corporate culture in the hospitality industry. For the first time, a conceptual model of
strategic corporate culture management has been developed, integrating the principles of guest-centricity, service
authenticity, and cultural flexibility with adaptation mechanisms to digitalization challenges and multicultural
environment. The conceptual framework has been improved through clarifying the content of the category
«strategy for managing corporate culture development in hospitality industry enterprises» the methodological
approach to comprehensive effectiveness assessment using specialized industry indicators, and organizational-



managerial mechanisms for strategy implementation. The theoretical foundations of corporate culture have been
further developed in terms of substantiating industry determinants, principles of culture formation considering
the specifics of emotional labor and direct interaction with guests, methodological approaches to empirical
research, and the system for monitoring cultural processes. The evolution of scientific approaches to interpreting
corporate culture from classical anthropological concepts to modern integrative models considering digital
transformation and globalization processes has been systematized. Specific determinants of corporate culture in
the hospitality industry have been substantiated, particularly the human dimension as a critical success factor,
emotional labor, service intangibility, and direct staff-client interaction. An integrated conceptual model of
strategic management based on the synthesis of guest-centricity, service authenticity, and cultural flexibility
principles has been developed. The model includes mechanisms of cultural transmission, adaptive infrastructure,
and value architecture to ensure synchronization of cultural initiatives with overall business strategy. A
comprehensive corporate culture effectiveness assessment system has been created, combining validated
international instruments (HIOCS, OCAI) with author's indicators adapted to Ukrainian specifics. Specialized
indicators have been proposed: emotional labor index, service authenticity coefficient, and multicultural
adaptability indicator. Based on empirical research of Ukrainian hospitality industry enterprises, four main

corporate culture models have been identified: "Traditional Ukrainian Hospitality," "Competitive Market
Orientation,” "Balanced Adaptability,” and "Innovation Transformation." The dominance of clan culture with a
tendency toward growing demand for adhocracy culture has been established. Organizational-managerial
mechanisms for implementing corporate culture strategy have been substantiated, including the creation of
specialized corporate development services, matrix systems of cultural management, cultural adaptation
programs, and continuous learning systems using digital technologies. A three-level system for monitoring,
controlling, and evaluating corporate culture (strategic, tactical, operational circuits) with multilevel feedback and
an early warning system for cultural dysfunctions has been developed for functioning under turbulent
environment conditions. The practical significance of the results lies in the possibility of using the developed
conceptual models, methodological tools, and managerial recommendations by hospitality industry enterprises for
forming their own cultural development strategies, by government bodies for developing industry standards, by
educational institutions for training specialists, and by consulting organizations for providing professional services.
Keywords: corporate culture, strategic management, hospitality industry, organizational development, leadership,

hotel business, personnel management, organizational behavior.
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