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1. Y po60Ti pO3KpUTO iCTOPHYHI NepelyMOBU CTAaHOBJIEHHS Ta PO3BUTKY KOHLIEMIii KOHTPOJIIHTY, 31iliICHEHO
MOPiBHSIHHS Ta BUOKPEMJIEHO OCOGIMBOCTI HOTO aMEPUKAaHChKOI Ta HiMEI[bKOi Mozesieil, IpoBeneHo Kuacudikariiio
Ta IOCJIIPKEHO €BOJIIOL{I0 KOHILIENIil, BUOKpeMJIeHO MOp(dOoJIoTiuHy, QyHKIiOHAIbHY, Ii/IbOBY (Pe3y/IbTaTUBHY) Ta
oprasizalifiHy CKJIaJiloBi KOHTPOJIHTY. HarosomuyeTbcs, 1110 KOHTPOJIIHT B YIPaB/IiHHI (piHaHCAMU 30CEepeIKeHO Ha

PETyJII0BaHHi BUTpaT y cpepi BUPOOHUIITBA Ta peaisaliii MpoayKiiii, BCTAaHOBJIEHHI BAPTICHUX KPUTEPIiB KJIIOYOBUX



[TIOKa3HUKIB Pe3yIbTaTMBHOCTI iXHbOTO 34iICHEHHS, OLiHIOBaHHI IOLIIbHOCTI i KOpDUTYBaHHI PO3Mipy Ta PiBHA
eEeKTUBHOCTI 3 METOI0 TapaHTOBaHOTO 3abe3IeYeHHs peaisallii roJ0BHOI MeTH AisyIbHOCTI (Micii minnpruemcTsa) y
CTpaTeriyHill nepcrneKTysi. BUCyHyTO i 1OoBe[leHO rinoTe3y Mpo Te, 10 KOMILJIEKCHE OOIPYHTYBaHHS HaIIPsIMiB
YIOCKOHAJIEHHSI KOHTPOJIHTY B YIIPaBJ/IiHHI (piHAHCAMU CiJIbCbKOTOCIOAAPCHKUX MiATIPUEMCTB TPYHTYETLCS Ha
€KOHOMIYHOMY OLIiHIOBaHHi iXHbOT'O IIOTOYHOTO CTaHy i BUMarae po3pooKy BiJMOBiIHOI METOL0IOTii 3 BpaXyBaHHS
CYKYITHOCTi yMOB PUHKOBOT'O FOCIIOIAPIOBaHHS. Y IPOLECi BUKOHAHHS LOCIIIIKEHb IPOBEIEHO aHaJi3 METOIUYHUX
IiAXO[IiB 10 OLiHIOBaHHS 30BHIIIHBOTO cepenoBuila GopMyBaHHS (iHAHCOBUX Pe3YyJIbTATiB [isIJIbHOCTI Ta
0CO6IMBOCTEN PETyJIIOBAHHS IIOTOKIB IPOLIOBUX KOLITIB CiJIbChKOTOCIOAAPCHKUX MiANPUEMCTB Ha
ME30€KOHOMIYHOMY piBHi HalliOHAJIbHOI €EKOHOMIKM. AKIIEHTOBAHO yBary Ha TOMY, IJ0 aHaJli3 EKOHOMIYHUX PaxyHKiB
YTBOPEHHSI 10X0y EKOHOMIUHUX PaxyHKiB CiJIbCbKOIO TOCIOAAPCTBa YKpaiHy B (PaKTUYHUX LiiHAX JEMOHCTPYE
IVHAMIKy Ta JIQHIIOTOBi 3aJ1€XKHOCTI 0OCSATiB BaJIOBOi JOIaHOI BAPTOCTI, YUCTOi AOJAHOI BAPTOCTI, (PAKTOPHUX
IOXOJiB, YUCTOTO TIOTOYHOTO MPUOYTKY /3MillIaHOTO AOXOAY, a 3 IUM — CYKYITHOCTI JxKepes pOpMyBaHHS
(diHaHCOBUX pPeCypPCiB AisJILHOCTI CiIbCbKOTOCIOIaPChKUX MiJIPUEMCTB Bif] [IapaMeTpiB rajy3eBoro BUITyCKY
IIPOAYKIii, MIPOMDKHOIO CIIOXXMBAHHS, CIIO’KMBaHHSI OCHOBHOTIO KalliTasy, IOAATKiB Ta CyocUiil Ha BUPOOHUIITBO,
piBHA OILIaTU Npali HaiMaHUX MpaLiBHUKIB. CTBEPIKYETHCS, IO [IPOLECHO OPIEHTOBAHE YIIPABJIiHHS IOBHUMU
[epeMiHHMMU BUTPATaMU ONE€PALiHOI [iSIBHOCTI 3 BUPOIYBaHHS CiJIbCbKOTOCIIOAPChKOI IIPOAYKIIii SIK
IVHaMiYHUI eJIeMEeHT MEHEePKMEHTY BUTPAT Ha BUPOOHULITBO IPOLYKIii ycyBae HeOJiKY TPafAuLiHUX METOIIB
[IEePiOANYHOTrO KaJIbKYJIIOBAHHS MTOCTIHUX Ta 3MiHHMX BUTpAT BUPOOHUILITBA [P MiABENEHHI MiICYMKIB HisJIbBHOCTI
IiCJ1s 3aBepLIEHHs 3BiTHOro nepiony. O4iKyBaHMMHU pe3yJIbTaTaMU IIPOBELEHHS BAPTICHOIO aHai3y (PYHKLIN
VIPaBJIiHHS € MifBUILEHHS PiBHS IPOAYKTHUBHOCTI IisJIbHOCTI, lepe6adyyBaHe Ta IPOrHO30BaHe 3HDKEHHS PiBHS
CO6iBapTOCTi, TPYJOMICTKOCTi Ta BUTpAT 4acy Ha peasisaliilo 6i3Hec-IIpoleciB. AfaNTyBaHHS iIHCTPYMEHTIB
ONepaLilfHOrO MEHEIPKMEHTY BUTPAT LIEHTPIB BiANIOBiNAIbHOCTI 4O CUCTEMHU KOHTPOJIIHTY B YIIPaBJIiHHI (piHaHCaAMHU
CiJIbCBKOTOCIIOAPCHKOTO MiATIPUEMCTBA 3aIIPONIOHOBAHO 3[iMICHIOBATH Y IIPOLIEC] iIMIIZIEMEHTAallii 4O epesiKy
IIPUIOMIB PETYJIITOPHOTO BIJIUBY iHCTPYMEHTIB 3a011a/1/IMBOrO BUPOOHULITBA. CTBEPIKYETHCS, 110 OUiKyBaHUMU
HacJlijKaM1 yJOCKOHAJIEHHS YMHHUX MiAXO0/iB 40 OLiHIOBaHHS (aKTOpPiB 6€3M0CEPEIHbOTO BIIMBY 30BHILTHBOTO
cepenoBulla Ha GOpMyBaHHS (PiHAHCOBUX PE3YJIbTATIB [isI/IbHOCTI, BCTAHOBJIEHHS YCEPEHEHNX IIapaMeTpiB
BILJIMBY OCOGJIMBOCTEN PeryJiloBaHHs IIOTOKIB IPOLIOBUX KOWITIB Ha piHAHCOBUII CTAH 3aCO0aMU CTPATETiYHOro
aHasli3y NOBUHHO CTaTH MiJBUIIEHHS PiBHS II0iIHPOPMOBAHOCTI Cy0’eKTiB rOCIIOapIOBaHHS 040 MOTEHLialy
(opmyBaHHS PiHAHCOBUX PECYPCiB, piBHS €(PEKTUBHOCTI iHBECTULil, (PiHAHCOBOI O€3MeKH, IKOCTi yIIpaBJliHHS
(iHaHCOBOIO HisITIBHICTIO CiJIbCHKOTOCIIONAPCHKUX HifnprueMcTs. CPopMyboBaHi y po60Ti iIHHOBALiMHI TPOMO3MLIii
100 iMIIeMeHTallii onepaliiiHo OpieHTOBaHOIO OI0JKETHOTO YIIPaBJliHHS JisI/IbHICTIO 3 BUPOIIYBaHHS IPOLYKIii
TBAaPVHHUIITBA O CUCTEMHU KOHTPOJIIHTY B YIIPaBJIiHHI (piHaHCAMU I'PYHTYETHCSI HAa BCEOIYHOMY BpaxyBaHHI
0CO6IMBOCTEN IIJIAHOMIPHOTO OTPUMAaHHS KiHI[€BOI MPOAYKLii Crieliali30BaHUM CilTbChKOTOCIIOAPCHKUM
NiANpUEMCTBOM Ha OCHOBI KOHTPOJIbOBAHOTO, PUTMIUHOTIO Y 4yaci, IPOrHO30BaHOTO, IIOCJIiI0BHO-0€311epEPBHOT0O
LIMKJIIYHOTO BiATBOPEHHSI JIAHLIIOTOBOT'O €JUHOT0 BUPOOHMYOr0O Ta TEXHOJIOTIYHOIO ITPOLieCiB. 3alIpOIOHOBaHA
MIOCJIIOBHICTb CKJIAZAHHS CUCTEMU OI0OIPKETIB 32011 IJIMBOrO BUPOOHUIITBA Y CKJIa/li KOHTPOJIIHTY B YIIPABJIiHHI
dinancamu no3Bosisie GopMasizyBaTy poLecy aHaslizy JIAHII0XKA BUAIB JisIZIbHOCTI, IO CTBOPIOIOTH LiHHICTB, SIK
3alIOPyKU OTPHMMAaHHS BUPDOOHNYUM MiJTPUEMCTBOM KOHKYPEHTHUX IlepeBar y 00paHOMy CErMEHTi [1islJIbHOCTI.
CdopMysiboBaHi y pob0Ti NPONO3ulLiii 00 PEryJII0BaHHS CE30HHUX KOJIMBAHb YACTOrO TPOIIOBOTO MOTOKY Bif]
OCHOBHOI JisI7IbHOCTI 326€3I1e4yI0Th CKOPOUYE€HHSI ONEPaliiiHOro rpoIoBOro LUKIIY, 3MEHIIEHHS NOTPEOU y KOLITax
L7151 Ioro 06CJIyroByBaHHS i MiHiMi3allii pu3ukiB iHQALiiHUX BTpAT.

2. The dissertation research provides theoretical generalization and solution of the actual scientific and applied
task, which consists in the development of theoretical provisions, methodological approaches and scientific and
practical recommendations for improving control in the management of finances of agricultural enterprises. The
paper revealed the historical prerequisites for the formation and development of the concept of controlling,
compared and distinguished the features of its American and German models, conducted the classification and
study of concepts, distinguished morphological, functional, target (effective) and organizational components of
control. It is emphasized that control in financial management is focused on regulating costs in the field of



production and sales of products, establishing cost criteria for key indicators of their effectiveness, assessing the
feasibility, and adjusting the size and level of efficiency to ensure the implementation of the main goal of the
enterprise in the strategic perspective. The hypothesis has been put forward and proved that the comprehensive
substantiation of the directions of improvement of control in the management of finances of agricultural
enterprises is based on the economic assessment of their current state and requires the development of an
appropriate methodology taking into account a set of market management conditions. In the process of
conducting researches, the analysis of methodological approaches to the assessment of the external environment
of the formation of financial results of activities and peculiarities of regulation of cash flows of agricultural
enterprises at the mesoeconomic level of the national economy was carried out. Attention is paid to the fact that
the analysis of economic accounts for the formation of income of economic accounts of Ukrainian agriculture in
actual prices demonstrates the dynamics and chain dependence of the volumes of gross added value, net added
value, factor income, net current profit / mixed income, and with this - a set of sources of formation of financial
resources of agricultural enterprises from the parameters of industry output of products, intermediate
consumption, consumption capital, taxes and subsidies for production, the level of remuneration of employees. It
is claimed that the process-oriented management of full variable costs of operational activities for the cultivation
of agricultural products as a dynamic element of product cost management eliminates the disadvantages of
traditional methods of periodic calculation of constant and variable production costs when summarizing activities
after the end of the reporting period. The expected results of the cost analysis of management functions are an
increase in the level of productivity of activities, a predictable and predictable decrease in the level of cost,
complexity and time spent on the implementation of business processes. Adaptation of the instruments of
operational cost management of the centers of responsibility to the system of control in the management of
finances of an agricultural enterprise is proposed to be carried out in the process of implementation to the list of
methods of regulatory impact of saving production instruments. It is stated that the expected consequences of
improving the current approaches to assessing the factors of direct influence of the external environment on the
formation of financial results of activities, establishing average parameters of influence of peculiarities of
regulation of cash flows to financial condition by means of strategic analysis should be to increase the level of
awareness of business entities about the potential of financial resources formation, the level of investment
efficiency, financial security quality of management of financial activities of agricultural enterprises. The
innovative proposals formulated in the paper on the implementation of operationally oriented budget management
activities for the cultivation of livestock products to the system of control in financial management are based on a
comprehensive take into account the peculiarities of systematic production of final products by a specialized
agricultural enterprise on the basis of controlled, rhythmic in time, predictable, consistently continuous cyclical
reproduction of the chain single production and technological processes. The proposed sequence of compilation
of a system of budgets of saving production as part of control in financial management allows to formalize the
processes of analysis of the chain of activities that create value, as a guarantee of obtaining competitive advantages
in the selected segment of activity by the production enterprise. The proposals formulated in the paper to regulate
seasonal fluctuations in net cash flow from the main activity ensure a reduction in the operating cash cycle, reduce
the need for funds for its maintenance and minimize the risks of inflationary losses.
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