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Pedepar:

1. Y po60Ti po3KpUTO iCTOPHYHI ITepeiyMOBU CTAaHOBJIEHHSI Ta PO3BUTKY KOHLIENIii KOHTPOJIIHTY, 31iliCHEHO
MOPiBHSIHHS Ta BUOKPEMJIEHO OCOGJIMBOCTI 1Or0 aMepUKaHChKOi Ta HiMelbKoi Moiesielt, NpoBeeHo Kiacudikallito
Ta JOCJIIIPKEHO €BOJIILiI0 KOHLENLil, BUOKPEMJIEHO MOP(OJIOTiuHY, GyHKIiOHAIBHY, LIiJIbOBY (PE3y/IbTAaTUBHY) Ta
opraHizauifiHy CKJIasioBi KOHTPOJIHTY. HaromnomyeTscs, 1o KOHTPOJIIHT B yIPaBIiHHI piHaHCaMU 30Cepe’keHo Ha
peryiioBaHHi BUTpaT y cdepi BUpOOHULITBA Ta peasidallii TponyKIiii, BCTAHOBJIEHHI BapTiCHUX KpUTEPIiB KIIOUOBUX
[TIOKA3HUKIB Pe3yJIbTaTMBHOCTI iXHbOTO 3iICHEHHS, OLiHIOBaHHI IOLIIbHOCTI i KOpDUTYBaHHI PO3Mipy Ta PiBHA
e(eKTUBHOCTI 3 METOI0 rapaHTOBAHOTO 3a0€3Ne4eHHs peaisallii roJ0BHOI MeTH HisyIbHOCTI (Micii mignprueMcTsa) y

cTpaTeriyHil nepcrneKTyBi. BUCyHyTO i IOBe[leHO rinoTe3y Mpo Te, [0 KOMILJIEKCHE OOIPYHTYBaHHS HAIIPSIMIB



YIOCKOHAJIEHHSI KOHTPOJIHTY B YIIPaBJ/IiHHI (piHAHCAMU CiJIbCbKOTOCMOAAPCHKUX MiATIPUEMCTB TPYHTYETLCS Ha
€KOHOMIYHOMY OL[iHIOBaHHI IXHbOT'O ITIOTOYHOTO CTaHY i BUMarae po3poOKU Bif[IOBiIHOI METOMOJIOTII 3 BpaxyBaHHS
CYKYITHOCTiI yMOB PUHKOBOI'O FOCIIOIAPIOBaHHS. Y IIPOLECI BUKOHAHHS LOCIIIPKEHb [IPOBELEHO aHaJi3 METOIUYHUX
IiAXOiB 1O OLIiHIOBAHHS 30BHIIIHBOTO CEpefoBuILa (GOpMyBaHHS (PiHAHCOBUX PE3YJIbTATIB [isIJIbHOCTI Ta
0CO0OJINBOCTEN PETyJI0BAaHHS MOTOKIB IPOIIOBUX KOIITIB Ci/IbCHKOTOCMOAAPChKUX MiIMTPHUEMCTB Ha
ME30€KOHOMIYHOMY PiBHi HalliOHaJIbLHOi EKOHOMIKHU. AKIIEHTOBAHO yBary Ha TOMY, 10 aHaJli3 EKOHOMIYHMX PaxXyHKIB
YTBOPEHHSI 10X0y EKOHOMIUHMX PaxyHKiB CiJIbCbKOIO TOCIOAAPCTBA YKpaiHU B (PaKTUYHUX LIiHAX JEMOHCTPYE
IVHAMIKy Ta JIQHIIOTOBi 3aJ1€5KHOCTI OOCSATiB BaJIOBOi JOAHOI BAPTOCTI, YUCTOI AOJAHOI BAPTOCTI, (PAKTOPHUX
IOXO[IiB, YUCTOTO ITIOTOYHOTO IPUOYTKY /3MIIIaHOTO TOXOAY, @ 3 LIUM — CYKyITHOCTI IpKepes pOopMyBaHHS
(iHaHCOBUX PECYPCiB AiSVIBHOCTI CiIbCbKOTOCIIOIaPChKUX MiJIIPUEMCTB Bif] [IapaMeTpiB rajy3eBOro BUITYCKY
IIPOAYKLii, NPOMDKHOTO CIIOXXMBAHHS, CIIO’KMBAaHHSI OCHOBHOTIO KalliTajly, IOAATKIB Ta CyOCcUiil Ha BUPOOHUIITBO,
piBHA OIUIaTU Npali HaMaHUX MpaliBHUKIB. CTBEPIKYETHCS, 110 IIPOLECHO OPIEHTOBAHE YIPABJIiHHS IOBHUMU
[IepeEMiHHMMU BUTPATaMU OINEPALIHOI IisSIBHOCTI 3 BUPOILYBaHHS CiJIbCbKOTOCIIOAPChKOI IIPOAYKIIii SIK
IVHaMiYHUI eJIEeMEHT MEHEPKMEHTY BUTPAT Ha BUPOOHMLITBO IPOLYKIii ycyBae HeOJiKY TPaAuLiMHUX METOIIB
NepioJUYHOrO KaJbKyJII0BaHHS MOCTIMHUX Ta 3MIHHUX BUTPAT BUPOOHULITBA [IPU MifIBEAEHHI MifICyMKiB AisIIbHOCTI
micsis 3aBepuIeHHs 3BiTHOro nepiony. O4ikyBaHUMU pe3yJibTaTaMu IIPOBEEHHs BAPTICHOTO aHasizy QPyHKLiN
VIPaBJIiHHS € MiJBUILEHHS PiBHS IPOAYKTHUBHOCTI [IisJIbHOCTI, Iepei6ayyBaHe Ta IPOrHO30BaHEe 3HDKEHHS PiBHS
CO0iBapTOCTi, TPYJIOMICTKOCTI Ta BUTPAT 4acCy Ha peasisalilo 6i3Hec-IIpoLeciB. AIANTyBaHHS iIHCTPYMEHTIB
OIepaLifiHOro MEHe)KMEHTY BUTPAT LI€HTPIB BilIOBiIaIbHOCTI 10 CUCTEMU KOHTPOJIIHTY B YIPaBJliHHI (iHaHCaMu
CiJIbCBKOTOCIIOAPCHKOTrO MiAIIPUEMCTBA 3aIIPONIOHOBAHO 3[iMICHIOBATH Y IIPOLIEC] IMIIJIEMEHTAallii 0 [epeIiKy
[IPUIOMIB PETYJIITOPHOTO BIJINBY iHCTPYMEHTIB 32011a1JIMBOrO BUPOOHULITBA. CTBEPIKYETHCS, 10 OUiKyBaHUMU
HaCJiJKaM1 YIOCKOHAJIEHHS] YMHHUX MiIXO/iB 10 OLiHIOBaHHS (PaKTOpiB 6€3MocepesHbOro BILUIMBY 30BHIIHBOTO
cepenoBulia Ha popmyBaHHS (PIHAHCOBUX Pe3yJIbTATIB [isIbHOCTI, BCTAHOBJIEHHSI yCEPEIHEHUX ITapaMeTpiB
BILJIMBY OCOGJIMBOCTEN PeryJloBaHHs MIOTOKIB 'POLIOBUX KOWITIB Ha (piHAHCOBUIA CTaH 3aCO0aMU CTPATETiYHOrO
aHaJli3y IOBUHHO CTATH MiJiBUILIEHHS PiBHS MOIHPOPMOBAHOCTI Cy0’eKTiB rOCIOAPIOBAaHHS IOA0 MOTEHLiaTy
dbopmyBaHH# DiHAaHCOBUX pecypciB, piBHS epeKTUBHOCTI iHBecTulii, piHaHCOBOI He31eKH, IKOCTi yIPaBIiHHS
(iHaHCOBOIO isIIBHICTIO CiJIbCHKOTOCIIOAPChKUX HifnpueMcTB. CPopMyboBaHi y po6OTi iHHOBaLiMHI TPONO3ULLi
100 iMIIEMeHTallii onepauiiiHo OpieHTOBAaHOTO OI0JKETHOTO YIIPABJIiHHS Jisi/IbHICTIO 3 BUPOIIYBaHHS IPOAYKILii
TBAPVHHUIITBA O CUCTEMHU KOHTPOJIIHTY B YIIPaBJIiHHI (piHaHCAMU I'PYHTYETHCS HAa BCEOIYHOMY BpaxyBaHHI
0CO6IMBOCTEN IIJIAHOMIPHOTO OTPUMAaHHS KiHI[€BOI MPOAYKLii Crieliasi30BaHUM CillbChKOTOCIIOAPCHKUM
HiANPUEMCTBOM Ha OCHOBI KOHTPOJIbOBAHOTO, PUTMIUHOTIO Y 4yaci, IPOrHO30BaHOTO, IIOCJIiI0BHO-6€311€pEPBHOTO
LIMKJIIYHOTO BiATBOPEHHSI JIAHLIIOTOBOTO €JUHOT0 BUPOOHMYOrO Ta TEXHOJIOTIYHOrO IIPOLECiB. 3aIpONIOHOBAHA
MIOCJIiIOBHICTb CKJIAZJaHHSI CUCTEMU OI0[IKETIB 3a011a/1/INBOTO BUPOOHULTBA Y CKJIali KOHTPOJIHTY B yIIpaBJliHHI
dinancamu no3Bosisie GopMasizyBaTu poLecy aHaslizy JIAaHII0XKA BUAIB JisiJIbHOCTI, 1110 CTBOPIOIOTH LIiHHICTB, SIK
3alI0OPyKU OTPHMMAaHHS BUPDOOHNYUM MiJITPUEMCTBOM KOHKYPEHTHUX IIepeBar y 00paHOMy CErMEHTI [1islIbHOCTI.
CdopmynboBaHi y pob0Ti Mpono3ullii o0 perytoBaHHs CE30HHUX KOJIMBAaHb YACTOrO TPOIIOBOTO MOTOKY Bif]
OCHOBHOI IisI7TbHOCTI 326€311e4yI0Th CKOPOUYEHHSI ONePaliiiHOro rPOIMIOBOTO LIMKITY, 3MEHIIEHHS IIOTPEOU y KOIITax
L7151 Ioro 00CJIyroByBaHHS i MiHiMi3allii pu3ukiB iHQIsILiiHUX BTpAT.

2. The dissertation research provides theoretical generalization and solution of the actual scientific and applied
task, which consists in the development of theoretical provisions, methodological approaches and scientific and
practical recommendations for improving control in the management of finances of agricultural enterprises. The
paper revealed the historical prerequisites for the formation and development of the concept of controlling,
compared and distinguished the features of its American and German models, conducted the classification and
study of concepts, distinguished morphological, functional, target (effective) and organizational components of
control. It is emphasized that control in financial management is focused on regulating costs in the field of
production and sales of products, establishing cost criteria for key indicators of their effectiveness, assessing the
feasibility, and adjusting the size and level of efficiency to ensure the implementation of the main goal of the
enterprise in the strategic perspective. The hypothesis has been put forward and proved that the comprehensive



substantiation of the directions of improvement of control in the management of finances of agricultural
enterprises is based on the economic assessment of their current state and requires the development of an
appropriate methodology taking into account a set of market management conditions. In the process of
conducting researches, the analysis of methodological approaches to the assessment of the external environment
of the formation of financial results of activities and peculiarities of regulation of cash flows of agricultural
enterprises at the mesoeconomic level of the national economy was carried out. Attention is paid to the fact that
the analysis of economic accounts for the formation of income of economic accounts of Ukrainian agriculture in
actual prices demonstrates the dynamics and chain dependence of the volumes of gross added value, net added
value, factor income, net current profit / mixed income, and with this - a set of sources of formation of financial
resources of agricultural enterprises from the parameters of industry output of products, intermediate
consumption, consumption capital, taxes and subsidies for production, the level of remuneration of employees. It
is claimed that the process-oriented management of full variable costs of operational activities for the cultivation
of agricultural products as a dynamic element of product cost management eliminates the disadvantages of
traditional methods of periodic calculation of constant and variable production costs when summarizing activities
after the end of the reporting period. The expected results of the cost analysis of management functions are an
increase in the level of productivity of activities, a predictable and predictable decrease in the level of cost,
complexity and time spent on the implementation of business processes. Adaptation of the instruments of
operational cost management of the centers of responsibility to the system of control in the management of
finances of an agricultural enterprise is proposed to be carried out in the process of implementation to the list of
methods of regulatory impact of saving production instruments. It is stated that the expected consequences of
improving the current approaches to assessing the factors of direct influence of the external environment on the
formation of financial results of activities, establishing average parameters of influence of peculiarities of
regulation of cash flows to financial condition by means of strategic analysis should be to increase the level of
awareness of business entities about the potential of financial resources formation, the level of investment
efficiency, financial security quality of management of financial activities of agricultural enterprises. The
innovative proposals formulated in the paper on the implementation of operationally oriented budget management
activities for the cultivation of livestock products to the system of control in financial management are based on a
comprehensive take into account the peculiarities of systematic production of final products by a specialized
agricultural enterprise on the basis of controlled, rhythmic in time, predictable, consistently continuous cyclical
reproduction of the chain single production and technological processes. The proposed sequence of compilation
of a system of budgets of saving production as part of control in financial management allows to formalize the
processes of analysis of the chain of activities that create value, as a guarantee of obtaining competitive advantages
in the selected segment of activity by the production enterprise. The proposals formulated in the paper to regulate
seasonal fluctuations in net cash flow from the main activity ensure a reduction in the operating cash cycle, reduce

the need for funds for its maintenance and minimize the risks of inflationary losses.
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