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2. Management of marketing subsystem of agro-food enterprises in the context of globalization

Pedepar:

1. Y nuceprauiiiziii po60Ti OGIPYHTOBAHO TEOPETUYHI IT0JIOKEHHS Ta 3aIIPOIIOHOBAHO IIPAKTUYHI peKOMEeHallii
I0J0 MEHEIPKMEHTY MapKeTHUHIOBOI MiJICUCTEMU IIiANIPUEMCTB arponpo0BoJIbY0i cpepu B KOHTEKCTI ry1obaizarii.
YTO4YHEHO BU3HAYEHHS MEHEIPKMEHTY MAapKETUHIOBOI MiICUCTEMHU MiAIPUEMCTB arpopoO0BOJIbYOI CPepH SIK
CYKYITHOCTi B3a€MOIIOB'SI3aHMX iHCTPYMEHTIB i METOiB BIIJIMBY HA B3a€MOJi10 Y4aCHUKIB BUPOOHUYO-30yTOBUX
JIaHLIIOTIB rajly3eBOro INpoyKTOBOro Habopy Ta TpaHC(OpMaLifHUX MPOLECiB B TOCIIOAAPCHKill aKTUBHOCTI 3 METOIO
(opMyBaHHS CTaNMX KOHKYPEHTHUX [1IepeBar MiipUeMCTB arpolpo0BoJIbY0i cpepyu B IUHAMIYHOMY PUHKOBOMY
cepenosuili. Ha 0CHOBI aHasizy nepenyMmoB PO3BUTKY MEHEIKMEHTY MAaPKETUHIOBOI ITiICMCTEMU HA ITPUKJIAL]
3€pHONEPEPOOHYUX MIAIIPUEMCTB BUSIBIIEHO CYTTEBY 3aJI€KHICTh HalliOHAJIBHOTO PUHKY Bif, KOH'IOHKTYPU CBiTOBOTO
OOpOLIHOMEJIPHO-KPYII'STHOTO PUHKY. 3a LOIIOMOTOI0 Bi3yaJbHOIO TPMBHMMIPHOTO aHaJli3y BUBHAYEHO CTYIIiHb
CTabiJIbHOCTI TEXHOJIOTIYHOrO JIaHL0Ta, TOOTO CXUJIbHICTh BUPOOHUKIB arporpoA0BOJIb40i CUPDOBUHM [10
OJHOTUITHUX Ta NIPOTHO30BAHMX Jil B yMOBaxX KOHTPOJIbOBAHMX Ta HEKOHTPOJIbOBAHUX 3MIH iX AiSIZIbHOCTI B

MEHEePKMEHTI MapKeTHHI0BO] MiZICuCTeMU 3€pHOIIepepOOHOro IinnpremcTBa. ApodoBaHi 3aco61 TporpaMyBaHHs



pe3yJIbTATUBHOCTI YIIPABJIiHHA SKICTIO CUPOBMHU B CUCTEMI MEHEPKMEHTY MAPKETUHIOBOI IiACMCTEMHU Yepes
OOIpYHTYBaHHS YIIPaBJIiHCHKUX pillleHb, [10B'513aHi 3 BUPOOJIEHHSIM MapKETUHIOBOI IIOJIiITUKY 3€pPHOIIEPEPOOHOTO
MiJIIPYEMCTBA T10 BiJHOIIEHHIO 0 3€PHOBUPOOHUKIB-TIOCTaYaIbHUKIB CUDOBUHHOTO 3€pHa Ha OCHOBI
CTUMYJIIOBAHHS OINTMMAaJIbHOI arpOTEXHOJIOTTYHOI OJIITUKY arpapHUX MiANPUEMCTB. B pe3ybTati JOCIiIKeHHS
BCTaHOBJIEHO, 110 32 BiINOBiIHAX €KOHOMIYHMX YMOB iCHYIOTb OOCTaBUHU CYMiCHOTO CTBOPEHHS CUHEPreTUYHOTO
eeKTy B 3epPHOBOMY IiJITKOMIIJIEKC].

2. The dissertation substantiates the theoretical principles and offers the practical recommendations for
management of marketing subsystem of agro-food enterprises in the context of globalization. The definition of
management of marketing subsystem of agro-food enterprises, as a set of interconnected tools and methods that
affect the interaction of participants in the supply chains of the industry products and transformation processes in
the economic activity in order to create sustainable competitive advantages of agro-food enterprises in a dynamic
market, has been specified. A significant dependence of the national market on the world flour and cereals market
has been revealed by analyzing the preconditions for the development of marketing subsystem management on
the example of grain processing enterprises. The degree of stability of the technological chain has been
determined by the visual three-dimensional analysis. That is the tendency of producers of agro-food raw materials
toward the same-type and predicted actions in the conditions of controlled and uncontrolled changes of their
activity in management of marketing subsystem of grain processing enterprise. It has been established that the
expectations of grain processing enterprises to grow revenues by increasing production costs are justified, but the
limit of their optimality is slightly lower than expected. Approved means for programming the effectiveness of
management of raw material quality in the management system of marketing subsystem through the justification
of management decisions, connected with the development of marketing policy of a grain processing enterprise in
relation to suppliers of grain raw materials based on stimulating optimal agro-technological policy of agricultural
enterprises. As a result of research, it has been determined that there are circumstances of mutual creation of
synergetic effect in a grain subcomplex under the proper economic conditions.
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