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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHyHHUX PyOpPHK: 06.75.13

Tema gucepranii:
1. CuHTE3 cucTeMU yIIpaBIliHHS [iJIOBOIO aKTUBHICTIO ITIEPCOHANY MiAIIPUEMCTBA

2. Synthesis of the system of management by business activity of personnel of enterprise

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLIECH YIIPaBJIiHHS [iJI0-BOIO aKTUBHICTIO IIEPCOHAITY MiAIIPUEMCTBA. MeTa OCiIKeHHS:
CHHTE3 CUCTEMHU YIPABJIiHHS [1i7I0-BOI0 aKTUBHICTIO IEPCOHAIY, SIKa JO3BOJIUTD MiIBU-IIUTH €(PEKTUBHICTb HOTO
IisI7IbHOCTI Ha MifNnpreMc-TBi B YMOBax TpaHC(OpMaliiHOi €KOHOMIKM YKpai-HU. MeToAM NOCIiIKeHHS:
CHUCTEMHUH MiJXifl, ME-TOAM CTATUCTUYHUX YTPYIyBaHb, EKCIIEPTHUI aHA-J1i3, METOJ, OOPOOKM PAHTOBUX OLIiHOK,
rpadiuHuii aHasi3, MeTo[, BUGipKOBOTo Harsy. PesyabTaTu: OO pyHTYBaHHS €KOHOMIUHOI CyTHOCTI TIOHSITTS "Ti-
JIOBA aKTMBHICTh" HA OCHOBI BUBHAYEHHS i XapaKTe-PUCTUKY THUIIIB iJIOBOI aKTUBHOCTI; BU3HAYEHHSI OC-HOBHUX
YMHHUKIB, 4Ki 3aBa’Kal0Tb PO3BUTKY [iJI0BOI aKTMBHOCTI [IEPCOHAJY B Cy4YaCHUX YMOBAX; aHAJIi3 HETPAAULINHUAX
CHCTEM CTUMYJIIOBAHHS Ta BU3HA-YEHHS CyYaCHUX TEHAEHIi PO3BUTKY [1I€pPCOHAIY; PO3pOOKA KOHLEMNLii CUHTe3y
CHACTEMHU YIIPaBJiHHS [1i7I0BOI0 aKTUBHICTIO I€PCOHAJY MiANPUEMCTBA; pO3p0OOKa MeXaHi3My CUCTEMHOI
IiarHOCTUKU [iJ10-BOI aKTUBHOCTI [TIEPCOHAy Ha PiBHI NiANPUEMCTBA, CTPYKTYPHOTO IiIPO3MiNy i OKPEMOTO
MpalliBHUKA, Ta pO3pOOKa aJirOPUTMY MTPOBEIEHHS OLiHKYU AMHA-MiKM i CKJIaAy IepCOHAy Ha HiANPUEMCTBI;

pO3po6-Ka MeTozy nobynoBu epeKTUBHOI CUCTEMHU MOTUBA-1Iii IIpalli i CTUMYJII0BaHHS [IepCOHATY; po3pobKa



MEXaHi3My pO3BUTKY IIEPCOHAJY MiJINIPUEMCTBA; aHAJIi3 CUCTEMU YIIPABJIiHHA [iJI0BOI0 aKTUBHICTIO IIEPCOHAJY Ta
BM3HAYEHHS HAIIPSIMiB BIOCKOHAJIEHHSI CUCTEMU CTUMYJIIOBAHHS i PO3BUTKY NepcoHainy Ha BAT "MeranypriiHuit
KOMOiHAT "A30BCTasb", @ TAaKOX OLiHKa e(PEKTUBHOCTI CUCTEMU YIIPaBJliHHS PO3BUTKOM IlepcoHany. HoBusHa:
BIIE€plIE PO3PO06-JIEHO KOHLEMI{I0 CUHTE3Yy CUCTEMH YIIPABJIiHHS Ai-JIOBOIO aKTUBHICTIO NEPCOHAIY MiANIPUEMCTBA;
YA0-CKOHAJIEHO MEXaHI3M CUCTEMHOI IiarHOCTMKHU [1ijI0-BOI aKTUBHOCTI [IEPCOHANY; YAOCKOHAJIEHO MEXaHi3M
PO3BUTKY I1I€pCOHAY MiANPUEMCTBA; IiCTaB [10a-JIbIIOr0 PO3BUTKY METO/, I0OYI0BY €(EKTUBHOI CU-CTEMNU

MOTHBali paui i CTUMyJII0BaHHS NiepcoHany. O6J1acTb BUKOPUCTAaHHS: PiBEHb i IIPUEMCTB

2. Object of research: processes of management by business activity of personnel of enterprise. Purpose of
research: synthesis of the control sys-tem by business activity of personnel, which will allow to promote efficiency
of his activity on an enterprise in the conditions of transformation economy of Ukraine. Methods of research: sys-
tems approach, methods of statistical groupments, expert analysis, method of treatment of grade es-timations,
graphic analysis, method of selective supervision. Results: ground of economic essence of the concept "business
activity" on the basis of determination and description of types of business activity; determination of basic indexes
interfering with development of business activity of personnel in modern terms; analysis of the untraditional sys-
tems of stimulation and determination of modern progress trends of personnel; development of con-ception of
synthesis of the control system by busi-ness activity of personnel of enterprise; develop-ment to the mechanism
of system diagnostics of business activity of personnel at the level of enter-prise, structural subdivision and
separate worker, and development of algorithm of conducting of estimation of dynamics and composition of per-
sonnel on an enterprise; development of method of construction of the effective system of motivation of labour
and stimulation of personnel; develop-ment of mechanism of development of personnel of enterprise; analysis of
the control system by business activity of personnel and determination of directions of perfection of the system of
stimula-tion and development of personnel on joint stock company iron and steel works "Azovsteel", and also
estimation of efficiency of the control system by development of personnel. Novelty: conception of synthesis of the
control system by business ac-tivity of personnel of enterprise is first developed; the mechanism of system
diagnostics of business activity of personnel is improved; the mechanism of development of personnel of
enterprise is im-proved; the method of construction of the effective system of motivation of labour and
stimulation of personnel got further development. Field of use: enterprises.
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