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Pedepar/aHoTanis:

1. Inceprarnist NpUCBsA4Y€HA PO3POOIEHHIO TEOPETUKO-METOANYHHUX [T0JIOKEHD i IPAaKTUYHUX PEKOMEHAALIN o0
PO3BUTKY OpraHisaniiiHoi KyJIbTypy aBialiiHuX mignpuemcTts. OpraHisaiiiiHa KyJbTypa BU3Ha4a€e CTpaTEriyHUMI
PO3BUTOK, COLia/IbHO-TPYAOBI BiTHOCUHY Ta aJANTUBHICTh Y BOEHHUN i TOBOEHHUH NIE€Pioy. YIOCKOHAJIEHO
[IOHATIMHO-KaTeropiasbHMM arnapar, 30KpeMa BBE,EHO TEPMiHM «PiBE€Hb 3PisIOCTi OpraHizauiiHOro po3BUTKY»,
«alanTUBHA CUTYaLig» Ta «€TUYHE JIifepCTBO». BCTAaHOBIEHO KOPEJIALII0 MK 3PiiCTIO, KyJIbTYPOIO, aJallTUBHICTIO
Ta JIilepCTBOM; 3aIIPOTIOHOBAHO {HAMKATOPYU 151 OLiHKY Ta peKoMeHaauii 3 oHosyeHHs HR-npaktuk. CPopmoBaHO
HaIpsIMU CTaJIOTO PO3BUTKY 3 BiATIOBITHNMU [TOKa3HMKaMMU: COLlia/IbHUIM (HaBYaHHS [1IepCOHAIY), EKOHOMIUHMIA
(BHecok y BBII), ekosioriuHuii (BIpOBaJpyKEHHs 6i0TE€XHOJIOTIH). Bu3HaueHo, mo 6ibIIiCT NifIIPUEMCTB
nepebyBaloTh HAa CEPENHbOMY PiBHI 3pisnocTi («[ToBTOpIOBaHICTL»), IO Bifnosigae KyabTypi «Cunu». OCHOBHI

npo6aeMu: c1abKuil 3B'SI30K MK KyJIbTYPOIO i JliiepcTBOM, HegoTpuMaHHs npuHiumiB DEI&B, HecTaya iHHOBaMii



Ta MOTUBALii 70 3MiH. POo3po6yieHO iHCTpyMeHTapiil MiABUILEHHS 3PiNOCTi, AKUI OXOIJII0E OpraHi3aliliHu,
KyJIbTYpHUM, iHTeJIeKTyaJIbHUI Ta coLiasibHUM Karitanu. KopensuiiHo-perpeciiinuil aHasi3 rokazas Hal6i1bmunii
BIJIUB TEMITYy 3DOCTaHHS [IEPCOHAJY Ta PiBHS NOXOY. 3alIPOIIOHOBAHO MEPEXiT 4O TPEThOrO PiBHS 3PisIOCTi
(«YnipaBiniHHS») 3 Ky/bTypolo «[1paBui» i BipoBamkeHHIM DEI&B, MpoL,eCHO-0pieHTOBAaHOTO MEHEIKMEHTY,
PO3BUTKY OCBITH 1 COLIiaJIbHOTO 3aXUCTY. Lle 3a6e3MeYnTdb CTiK1il pO3BUTOK i MiABUIIUTL €(PEKTUBHICTDb

aBiamignpuemcTB.

2. The dissertation is devoted to the development of theoretical and methodological provisions and practical
recommendations for enhancing the organizational culture of aviation enterprises. Organizational culture
determines strategic development, social and labor relations, and adaptability during wartime and post-war
periods. The conceptual and categorical framework has been improved, introducing the terms “level of

”

organizational development maturity,” “adaptive situation,” and “ethical leadership.” A correlation between
maturity, culture, adaptability, and leadership has been established; indicators for assessment and
recommendations for updating HR practices have been proposed. Directions for sustainable development with
corresponding indicators have been formulated: social (staff training), economic (GDP contribution), and
environmental (implementation of biotechnologies). It has been determined that most enterprises are at the
intermediate maturity level (“Repeatability”), corresponding to a “Power” culture. The main problems include weak
links between culture and leadership, non-compliance with DEI&B principles, and a lack of innovation and
motivation for change. A toolkit for increasing maturity has been developed, covering organizational, cultural,
intellectual, and social capital. Correlation-regression analysis revealed the greatest influence of personnel growth
rate and income level. A transition to the third maturity level (“Management”) is proposed, with a “Rules” culture
and the introduction of DEI&B, process-oriented management, development of education, and social protection.
This will ensure sustainable development and improve the efficiency of aviation enterprises.
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