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Pedepar:

1.V nucepraniiiHoMy JOCIiIPKEHH] 3M1iICHEHO KOMIIJIEKCHUN aHaJi3 KJIACUYHUX TEOPETUYHUX MiAXOMAIB IO
VIPaBJliHHS MiJIIPUEMCTBOM, 1O JO3BOJIMJIO OOIPYHTYBAaTU METOJOJIOTIUHI 3acafy yIIpaBsIiHHS 3aKkjlalaMy OXOPOHU
300poB’s (303). IneHTr(iKOBaHO KII0UOBi 0cO6aMBOCTI QyHKIioHYyBaHHS 303, sIKi CTBOPIOIOTh IEPEYMOBH IJ1s1
(dopmyBaHHS €(PEKTUBHOI CUCTEMHU YIIPABJIiHHS, 30aTHOI BpaXOBYyBaTU rajly3€Bi, EKOHOMIUHi Ta colianbHi YNHHUKU.
BusHaueHo Ta OOI'PYHTOBAHO KOHLENTYaJIbHi 3acaiu cucTeMu yrpasiiHHs 303, siki QOpMYIOTb TEOPETUKO-
METOJ0JI0TiuYHMI 6a3uc ii PyHKIiOHYBaHHS Ta pO3BUTKY. Ha OCHOBI cCMCTEMHOrO MifX0Ay YIIOPSAIKOBAHO CKJIa],
CHCTEMMU YIIPaBJliHHS, KA PO3IJISAAETHCS SIK 6araTopiBHeBa CTPYKTypa, OPi€EHTOBaHA HA MPUNHATTS YIIPaBIiHCbKUX
pillleHs i3 ypaxyBaHHSIM JUHAMIKM BHYTPILIHIX IIPOLIECIB Ta 30BHIIIHLOTO CepenoBuia. JJoBeIeHO HAyKOBO
OOI'PYHTOBAHMI! B3aEMO3B'SI30K MK €(DEKTHUBHICTIO YIIPaBJIiHHS Ta piBHEM po3BUTKY 303, 1110 YMOXJIUBIIIOE
OLIiHIOBAaHHS CTaHy YIIPaB/IiHCbKOI CUCTEMMU KPi3b NPU3MY JOCITHYTUX PE3YJbTaTIiB [isi7IbHOCTI. PO3p0671€H0
KOHLIENTyaJIbHy MOJI€JIb CTPATETri4YHOrO YIIpaBJliHHS PO3BUTKOM 303 B yMOBax TpaHC(POpMaLiHUX 3MiH. 3iliICHEHO

I'PYHTOBHUI aHaJIi3 CTaHy PUHKY MEIUYHUX MTOCIIYT B YKPaiHi, SKUI XapaKTepU3yeTbCS BUCOKOIO AUHAMIUHICTIO Ta



OJJHOYACHO HECTabiIbHICTIO. BU3BHAUY€HO CTPYKTYPHI €JIEMEHTU PUHKY MEOVYHUX IIOCIIYT, SIKi 320€311e4yI0Th J10r0
(dYHKLIOHYBaHHS Ta B3a€MOIil0 Mi>XK OCHOBHMMH yyacHUKaMu. CHOPMYJIbOBAaHO OCHOBHI O3HAKU MeIUYHO]
IIOCJIYTY, SIKi IO3BOJISIIOTH YiTKO ifeHTUgiKyBaTH ii K cnenudiyHmil 06'eKT eKOHOMIUYHUX BiTHOCUH Yy cdepi 0OXOpoHHU
310poB’sl. [[poaHai3oBaHO Cy4acCHUI CTaH Ta OCOOJIMBOCTI PO3BUTKY 3aKJIaJliB OXOPOHU 3[,0POB’sS B YKpaiHi.
3arporoHOBaHO METOAMYHMIA MiIXiT 4O OLiHIOBAHHSA PiBHA CTasoro po3BUTKY 303, AKUi BpaxoBye Cy4aCHi BUMOTHU
IO KOMILJIEKCHOI OL{HKY iX pyHKIioOHyBaHHS. OOIPYHTOBAHO AOLIIbHICTh PO3LMIUPEHHS 3MICTy iHTErpajbHOrO
IIOKa3HMKA CTaJIOr0 PO3BUTKY LIJIIXOM BKJIIOYEHHS, KPiM TPAagULiHUX CKJIa[JOBUX (EKOHOMIYHOI, €KOJIOTIYHOI Ta
COLiasIbHOI), 10JATKOBOTO ITOKa3HUKA YIIPaBIiHCHKOi e(peKTUBHOCTI, 110 BiANOBila€ CYy4aCHUM TEHJEHIisIM
3a0e3nevyeHHs CTaloro PyHKIIOHyBaHHS CY0 €KTiB rOCIIOAAapIOBaHHs. Bu3HaueHO KOHLENTyalbHi 3acafiyi CUCTEMU
VIPaBJIiHHS SIKICTIO MEAUYHUX [1OCIYT, sIKi GOPMYIOTh 6a3UC [JIs1 CTBOPEHHS LiJTiICHOTO yIIPaBJliHChKOTO
cepenoBula 3a6e3MeYeHHs IKOCTi y 3aKJIajli OXOPOHU 300poB’s. Ha 11il1 0CHOBI 3alTPOIIOHOBAHO iHCTUTYLiTHO-
opranizauifiny Mmoziesib GOPMYBaHHS CUCTEMU YIIPABJIiHHS SIKICTIO, sIKa 6a3yeThCs HA TIOENHAHHI €J1eMEHTIB
IIPOLIECHOTO Ta PU3UK-OPi€EHTOBAHOTO MiX0iB 10 MEHEKMEHTY, 1110 3a6e31e4ye y3roJyKeHIiCTh yIpaBliHCbKUX il
i 6e3niepepBHE BIOCKOHAJIEHHS NIPOLIECiB HAJJaHH MEIUYHUX NTOCIyr. Po3po6sieHo MeTOgUYHUI Nifgxiz, o
OLIiHIOBaHHS CTaHy CUCTEMU YIIPABiHHS SKICTIO MEOUYHUX ITOCIIYT, SIKUI OXOILIIOE YOTHUPH ii B3a€MOIIOB 13aHi
CKJIa[IOBi: CTPYKTYPHY, IPOLIECHY, PE3YJIbTaTUBHY Ta OPraHi3alilHO-KyJbTYPHY. 719 KO>KHOI CKJIaJOBOi BU3HAYEHO
CHUCTEMY KPUTEPIiB, KiJIbKiCHI Ta SIKiCHI IOKa3HUKU SKUX iHTETPYIOTLCS Y €GUHUN y3arajJbHEHUN [TOKA3HUK CTaHy
CHACTEMHU YIIPaBJIiHHS sIKicTI0. OGIPYHTOBAHO iHHOBAaLiMHI MiIXO4Y 4O CTPATEridYHOrO YIIPaBJliHHS 3aKJIalaMU
OXOPOHH 3[10POB’Sl. ApTYMEHTOBAHO JOLibHICTb 3alIPOBAI)KEHHS KOHLIEMLii 6€peXXIMBOrO YIIpaBliHHS Y MeAUYHi
cdepi (Lean Healthcare) sik iHcTpyMeHTy niagBuieHHs eeKTUBHOCTI fisypHOCTI 303. JJocmigkeHo KOHLeNTyalbHi
3acagy uMppoBoi TpaHcpopmallii yIrpaBIiHChKUX IIPOLIECIB, 5IKi CTBOPIOIOTh TEOPETHMKO-METO0JIOTIYHUI 6a3UcC [J1s
OLIiHIOBaHHS PiBHS LU(PPOBOrO PO3BUTKY 3aKJIaZly OXOPOHU 3[,0POB'st Ta POPMYBaHHS BiINIOBiAHOI cTpaTerii
BIOCKOHaJeHHs 1oro ¢pyHkiionyBaHHsA. CHOpMOBAHO MOZEJb N1alliEHTOOPIEHTOBAHOTO YIIPABJIiHHS Y 3aKJlafi
OXOPOHH 3[10POB’s, 5IKa BPaXx0OBYy€ MTOTPEeOU Ta OYiKyBaHHS NaLlieHTIB i 3a6e31e4ye y3roJpKeHIiCTb yIpaBaiHCbKUX
pillieHs i3 TPUHLUUIIAMU T1alliEHTOOPiEHTOBAHOCTI. PO3p06ieHO METOAMYHUN MifXiT, 1O KOMIIJIEKCHOTO OLiHIOBaHHS
piBHs po3BUTKy 303. loBeneHO HEOOXiAHICTh 3aCTOCYBaHHS iHTErPaIbHOTO MiTXOMAY [Ji BCE6iYHOr0 OLiHIOBaHHS
PO3BUTKY 3aKJIaJ[iB OXOPOHU 3[,0POB’S, 10 /Ia€ 3MOTy BpaxyBaTu 6araTopakTOpHUI XapaKTep 1bOro MPOLecy.
Po3po6s1€HO HAayKOBO OOI'PYHTOBAHMI MEXaHi3M CTPATETiYHOrO YIIPaB/liHHS PO3BUTKOM 3aKJIally OXOPOHHU 3[10POB'S.
3arporioHOBaHO CTPYKTyPOBaHYy MOJeJb peasi3allii CTpaTeriyHux Lijiel, gKa OXOoIoe GOpMYyBaHHS
opraHizalifH1X acreKTiB (BU3HAY€HHS BiJII0BiIaJbHUX MiAPO3AiIiB Ta BUKOHABILIB), PECYPCHUX MOXJIMBOCTEN

(posmnogin ¢piHaHCOBUX, Ka[POBUX Ta MaTePiaIbHO-TEXHIYHUX PECYPCIiB) Ta YaCOBUX IapaMeTpiB (eTanu peasnisariii).

2. The dissertation research conducted a comprehensive analysis of classical theoretical approaches to enterprise
management, which enabled the substantiation of the methodological principles for managing healthcare
institutions (HCI). Key features of healthcare institutions' functioning have been identified, which create the
prerequisites for forming an effective management system capable of taking into account industry, economic, and
social factors. The conceptual principles of the healthcare facility management system, which form the theoretical
and methodological basis of its functioning and development. Based on the system approach, the composition of
the management system has been organized, which is considered a multi-level structure that ensures the adoption
of management decisions, taking into account the dynamics of internal and external changes in the medical
institution. A scientifically substantiated relationship between management efficiency and the level of
development of a healthcare facility has been established, which enables the assessment of the management
system's state through the prism of achieved performance results. A conceptual model of strategic management of
the development of health care institutions in the context of transformational changes has been developed. A
thorough analysis of the state of the medical services market in Ukraine, characterized by high dynamism and
instability, has been conducted. The structural elements of the medical services market that ensure its functioning
and interaction between the main participants are identified. The main features of a medical service are
formulated, which enable it to be clearly identified as a distinct object of economic relations within the healthcare
sector. The current state and features of healthcare institution development in Ukraine are analyzed. A



methodological approach to assessing the level of sustainable development of healthcare institutions is proposed,
which takes into account modern requirements for a comprehensive assessment of their functioning. The
feasibility of expanding the content of the integrated indicator of sustainable development by including, in addition
to the traditional components (economic, environmental, and social), an additional indicator of management
efficiency, which aligns with modern trends in ensuring the sustainable operation of business entities, is
substantiated. The conceptual principles of the medical services quality management system have been
established, forming the basis for creating a holistic management environment that ensures quality assurance in a
healthcare institution. On this basis, an institutional and organizational model for forming a quality management
system has been proposed, which combines elements of process and risk-oriented approaches to management,
ensuring the consistency of management actions and the continuous improvement of medical service provision
processes. A methodological approach to assessing the state of the medical services quality management system
has been developed, which includes four of its interrelated components: structural, process, performance, and
organizational and cultural. A system of criteria has been defined for each component, with its quantitative and
qualitative indicators integrated into a single, generalized indicator of the state of the quality management system.
Innovative approaches to the strategic management of healthcare institutions are substantiated. The feasibility of
introducing the concept of lean management (Lean Healthcare) in the medical sector as a tool for increasing the
efficiency of healthcare institutions is argued. The conceptual principles of digital transformation in management
processes have been studied, creating a theoretical and methodological basis for assessing the level of digital
development in a healthcare institution and the formulation of a corresponding strategy for improving its
functioning. A model of patient-centered management has been developed for a healthcare institution, taking into
account the needs and expectations of patients and ensuring consistency between management decisions and the
principles of patient-centeredness. A methodological approach to assessing the level of development of healthcare
institutions has been developed. The need for an integrated approach to a comprehensive assessment of
healthcare institution development has been proven, allowing for the consideration of the multifaceted nature of
this process. A scientifically based mechanism for the strategic management of a healthcare institution's
development has been developed. A structured model for implementing strategic goals has been proposed, which
encompasses the formation of organizational aspects (identification of responsible units and performers), resource
capabilities (distribution of financial, human, and material and technical resources), and time parameters (stages of
implementation).
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Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu

InenTudikarop ROR:

VII. BizomocTi npo odinifiHHX ONIOHEHTIB Ta PELeH3€HTIiB
OdiuiiiHi OTIOHEHTH
Baacwue IlpizBumie Im's Ilo-6aTbKOBI:

1. T'onyapenko Okcana BosogumupiBHa

2. Oksana V. Honcharenko

KBasigikamis: 1. e. u., npodecop, 08.00.03
InenTudikarop ORCHID ID: 0000-0001-6410-4966
JonaTkoBa iHdopmanis:

IToBHE HafIMeHyBaHHﬂ IOPUIHUYHOL 0COOH: J[HINPOBCHKUIA eP)KaBHUIA arpapHO-EKOHOMIYHMIA

yHiBEpCHUTET

Kopg 3a €IJPIIOY: 00493675

Micue3Haxoa>KeHHs: sy Cepris Eppemosa, JIHinpo, JIHinposchkuii p-H., 49600, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Kynpina Harasnist MuxaiiniBHa

2. Nataliia M. Kuprina

KBasidikamis: 1. e. u., npodecop, 08.00.03

ImenTudikarop ORCHID ID: 0000-0003-4645-545X

JoparkoBa iHdopmamist:

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHO'l' 0COOM: OpechKUii HalliOHAIBHUI TEXHOJIOTIYHMIA YHIBEPCUTET
Kopg 3a €IPIIOY: 02071062

Micue3Haxoa KeHHS: ys. KanatHa, Oneca, 65039, Vkpaina

dopma BracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. Kapimos I'eHHazit IBaHOBUY

2. Hennadii I. Karimov

KBasmigikamis: k. e. 1., nou., 08.00.05

Imentudikarop ORCHID ID: 0000-0002-0208-2607

JoparkoBa iHdpopmamist:

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0COOH: J[HINMPOBCHKUIA IePKABHUIA TEXHIYHUI yHiBEPCUTET
Kopg 3a €IPIIOY: 02070737

Micue3HaxoaKeHHS: ByJ1. [JHinpo6yxisceka, Kam'sHebke, 51918, Vkpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Biacue IlpizBuuie Im's I1o-6aThKOBI:
1. Yepusasceka IprHa MuxaiiiiBHa

2. Iryna M. Cherniavska

KBasigikamis: . e. u., nou., 08.00.04

InenTudikarop ORCHID ID: 0000-0002-2954-1156

JoparkoBa iHdpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: [IHINPOBCHKUIL IePKABHMUIA TEXHIYHMIA YHIBEPCUTET
Kopg 3a €IPIIOY: 02070737

Micue3HaxoaKeHHS: ByJ1. JIHinpo6yiBceka, Kam'ssHebke, 51918, Ykpaina



dopma BiracHOCTI: JlepxasHa
Cdepa yllpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3akar04Hi BimoMocTi

BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI Kopeniok IleTpo IBaHOBHY
TOJIOBH paju

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi Kopeniok I1eTpo IBaHoBHY
rOJIOBYIOYOrO Ha 3aCiflaHHi

BigmoBigasbHUH 32 MiATOTOBKY I'ypsxuii [Tonina OneriBHa
00JIIKOBHX JJOKYMEHTIB

PeecTpartop IOpuenko TetsiHa AHaToiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZJaJIbHUM 32 PEECTpalLilo HayKoBoi IOpuenko TeTsHa AHaToiiBHA

IisIJIbHOCTI




