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1. BaraTOKOMITIOHEHTHa MOJiesIb (POPMYBaHHS OpraHizaliliHOro MexaHi3mMy 3a6e3MedyeHHs CTabiIbHOTO

dyHKIiOHYBaHHS ITpomucioBoro nignpuemctsa ([ToctkoHdikTHI €Bponericbko-TpaHcPOopMalliliHi ak1eHTH)

2. Multicomponent Model of Forming an Organizational Mechanism for Ensuring the Stable Functioning of an
Industrial Enterprise (Post-conflict European Transformation Accents)

Pedepar:

1. O6'exTOM HOCTiIKEHHS TOCTY>KUJIY IIPOLECH YIIPABJIiHHS iHHOBAL[iIHUMU, PECYPCHUMM, JIOTICTUMHUMU Ta
MapKeTUHTOBUMU YNHHUKaMU e(dEeKTHUBHOI JisIbHOCTiI HA OCHOBI 6araTOKOMIIOHEHTHOI MO eJIi, IO BIJINBAIOTh Ha
cTabisibHe PYHKIIOHYBAaHHS [IPOMKCJIOBOTO MigIIPUEMCTBA Ta OO0 BUTPATH. MeTOI0 NOCiIpKeHHS € GOPMYyBaHHS
6araTOKOMIIOHEHTHOI MOJieJli YIIpaBJliHHS YUHHUKaMU e(EKTUBHOI JisIbHOCTI 3a0€e3Me4eHHs CTabiIbHOTO
(YHKLIOHYBaHHSI [IPOMKCJIOBOTO IiTITPUEMCTBA Ha OCHOBI BUIiJIEHHS iHHOBAL[iHHO-PECYpPCHUX Ta JIOTiICTUYHO-
MapKEeTHMHTOBUX KOMIIOHEHT Ta (OPMYBaHHS METOIUYHOTIO YIIPaBIiHCHKOTO iHCTPYMEHTApIlo o0 ii peasnizarii.
TeopeTUKo-MeTONOJIOTIUHY OCHOBY AUCEPTALiliHOI po60TH cHOPMYBaIX HAYKOBI palli BITUU3HSIHUX i 3apyOIKHUX
VYEHUX i3 3a3Ha4€HOI TemaTuKU. HaykoBa HOBM3HA OLEP>KAaHUX PE3YyJIbTATIB [IOJISITa€ Y KOHLENTYaJlbHOMY

BUpillI€HHI BaXJINBOi HAYKOBOI ITpobJieMu - 3abe3edyeHHs! CTabisibHOro QyHKIIOHYBAaHHS IPOMUCIIOBUX



HigIPUEMCTB Ta TEOPETUYHOMY, METO/IOJIOTIYHOMY, METOJIUYHOMY i IPUKJIaAHOMY OOI'DYHTYBaHHI HAYKOBUX 3aCaf,
dhopmMyBaHHS 6araTOKOMIIOHEHTHOI MOJIeJli OpraHizalifiHOro MexaHi3my, 110 CIPUSATAME IOCSATHEeHHIO eeKTUBHOI
NiSTIBHOCTI MigIIPUEMCTB IIepepoOHOi MPOMUCIIOBOCTI. [IpegMeToOM NOCTiIKEHHS € TPUHLIUITY, TOJIOKEHHS,
€KOHOMIYHI MeTOJ |, MPUIOMH Ta IPAKTUYHI aCIIeKTH (POPMYyBaHHSI iHHOBALiTHO-PECYPCHOI Ta JIOTiCTUYHO-
MapKeTHHIOBOi CcTparerii ynpapsiHHSI YMHHUKaMU €(eKTUBHOI Jisi7IbHOCTI Ta BUTPAaTaMU TPOMUCJIOBOTO
nignpuemctsa. Jlo pe3ysbTaTiB, 0 MaloTh HaNOisIbIlle TPAKTUYHE 3HAYEHHS], HajleXXaTb [IPONOo3uliii 111010
BIIPOBA’KEHHSI aJITOPUTMY NIpOLieCy BUOOPY Ta OLiHKU €(PEeKTUBHOCTI IPOEKTY CTpaTerii yIpaBiliHHSI YUHHUKaMHU
e(peKTUBHOI AisJIbHOCTI NiATIPUEMCTBA 3 yPaxXyBaHHSIM MOXKJIMBUX BUTPAT; METOJIUKY IIJIAaHYBAaHHS Ta YIIPaBJIiHHA
YUHHUKaMU e(eKTUBHOI [isJIbHOCTI MiATIpMeMCTBA Ta ONTHUMI3allii BUTpaT Ha OCHOBI iHHOBALITHOI-pecypCcHOi Ta
JIOTICTUYHO-MApPKETUHIOBOI KOMIIOHEHT 3 TOYKM 30pPYy BUAJIEHHS LiJIbOBUX NpiopUTETIB. [IpakT4Hi pe3ynbTaTn
po60TH, iX piBEHb i CTYiHb BUKOPUCTAHHS NOJIATaloTh y TOMY, 10 KOHLIENTYaJIbHi Ta METOAMYHI MiAX0nH i
IIPAKTUYHI peKOMeHallii, BUCYHYTi y AUCepTallii, MOXKYTb OyTH BUKOPUCTaHi IepepOOHMMU MiTPUEMCTBAMU
IIPOMUCJIOBOCTI Tpu GOPMYBaHHi OpraHizalilfiHoro MmexaHismy 3abesrneyeHHs CTabiIbHOro (PyHKLIOHYBaHHSI
IiAnpueMCTBa Ta 1oro po3BUTKy. Cpeporo BUKOPUCTAHHS aBTOPCbKMX PEKOMEHAlliil € BiTUN3HSIHI IPOMUCIIOBI

MiJINPUEMCTBA, BUILI HABYAJIbHI 3aKJIa[iY, OPTaHU BJIALIU.

2. The object of the study was the processes of management of innovative, resource, logistic and marketing factors
of effective activity on the basis of a multicomponent model that influence the stable functioning of the industrial
enterprise and its cost. The purpose of the research is to form a multicomponent model of management of the
factors of effective operation of ensuring the stable functioning of the industrial enterprise on the basis of the
allocation of innovation-resource and logistic-marketing components and the formation of methodical managerial
tools for its implementation. The scientific novelty of the obtained results consists in the conceptual solution of an
important scientific problem - ensuring the stable functioning of industrial enterprises and theoretical,
methodological, methodological and applied scientific grounds for the formation of a multicomponent model of an
organizational mechanism that will contribute to the achievement of efficient activity of enterprises in the
processing industry. The subject of the study is the principles, provisions, economic methods, techniques and
practical aspects of the formation of innovation-resource and logistic-marketing strategy of management by
factors of effective activity and expenses of the industrial enterprise. The results of the most practical significance
include proposals for the implementation of the algorithm for the process of selection and evaluation of the
effectiveness of the project management strategy factors of the effective operation of the enterprise, taking into
account possible costs; methods of planning and management of factors of effective activity of the enterprise and
optimization of expenses on the basis of innovation-resource and logistic-marketing component in terms of
allocation of the target priorities. The practical results of the work, their level and degree of use are that the
conceptual and methodical approaches and practical recommendations put forward in the dissertation can be
used by the processing enterprises of the industry in the formation of an organizational mechanism for ensuring
the stable operation of the enterprise and its development. The sphere of the use of author's recommendations is
domestic industrial enterprises, higher educational institutions, authorities.
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