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V. BizomocTi npo gucepraniio
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Tema gucepranii:
1. opMyBaHH4 JIOTICTUYHOI MOJIeJli YIIPaBJIiHHS AisJIbHICTIO KOMYHAJIBHUX (papMaleBTUYHUX IIiANIPUEMCTB B

YMOBaX MEHEIDKMEHTY SIKOCTi

2. Formation of logistics management utility model of pharmaceutical companies in terms of quality

Pedepar:

1. luceprarnist npucBsYeHa HAyKOBO-IIPAaKTUYHOMY OOTPYHTYBAaHHIO METOIVYHUX MiTXOMiB 11010 PO3POOKU MOJei
eeKTUBHOTrO yIpabiiHHA AisbHicTI0O KOIT Ha 3acanax BIPOBAIKEHHS JIOTICTUYHOTO MEHEIKMEHTY Ta
MEHEeIKMEHTY SIKOCTi. OGI'PYHTOBAHO JIOTICTUYHY MOJEJb yIIpaBiliHHS ToBapopyxoM B KPII BinnoBifHO 10 BUMOT
GDP, GSP ta MmibxkHapogHUX cTaHIapTiB SKOCTi cepii [SO 9001:2000.3annponoHOBaHO MOJIEb OPraHizaliiHoi
pecTpyKTypu3allii Ipolecy ynpasaiHHI ToBapopyxoM B KOII, po3po6y1eHo MeTOAMKY OA0 ONTUMI3aLil
acoptuMeHTHOro noptderio JI3 B KOII. 3anponoHoBaHO aIropuTMu ONTUMI3alii B3aeMogii ckiany Ta anteqyHoi
Mepexi mpu popMyBaHHi 3asBKU. BU3HAYEHO CYTHICTb Ta CTPYKTYPY JioricTuyHOro norexuiany KOII,
3aIMIPONIOHOBAHO AJITOPUTM MOT'0 OLiHKY 1 yIIPaBJIiHHS.

2. Dissertation is devoted the science pratical ground of the methodical going near development of effective case
activity of MPS frame on the basis of introduction of logistic management and management of quality. A logistic
case needs frame is grounded in MPS in accordance with the requirements of GDP, GSP and international



standards of quality of series of ISO 9001:2000. The model of the organizational restructuring of process of
management NEEDSis offered, methods are developed on optimization assortment brief-case of medications in
MPS. The algorithms of optimization of co-operation of storage and pharmacy network are offered at forming of
request. Essence and structure of logistic potential of MPS is certain, the algorithm of his estimation and
management is offered.
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