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Pedepar/aHoTanis:

1. Y puceprauii nornu6aeHO TEOPETUKO-METOAMYHI 3acafy 1 po3po06JIeHO IPUKIIATHI T0JI0KEHHST GOPMYBaHHS
KOHKYPEHTHUX IlepeBar 6aHKiBCbKUX YCTAaHOB HA PUHKY CIIOXKMBYOTO KPEAUTYBAHHS B YMOBAX LU(POBOi EKOHOMIKHU.
Y nepiomMy po3zini po60Ty MPOBeJEHO NOCiIPKEHHS CYTHOCTI PUHKY CIIOKMBYOTO KpeIUTyBaHHS, OOIPYHTOBaHO
POJIb 6aHKIBCBKUX YCTAHOB Y IOTO PO3BUTKY, KOHKPETU30BAHO 3MICT, BUIY Ta OCOOJIMBOCTI POPMYBaHHS
KOHKYPEHTHUX IIepeBar 6aHKiBCbKUX YCTAaHOB HA PUHKY CIIOKMBYOTrO KPEIUTYBAaHHS, IPOAHAi30BaHO Ta PO3KPUTO
poJb Lu@PoBi3alii y IXHbOMY CTBOPEHHI B Cy4aCHUX YMOBax. 30Kpema JI0CJIiI)KeHO CyTHICTh KaTeropii
«KOHKypEHTHa IlepeBara 6aHKiBCbKOI yCTaHOBU», SIKy BU3HAY€HO HA OCHOBI pe3yJIbTaTiB aHaizy 3MmicTy pediHilii
«KOHKYPEHTOCIIPOMOJKHICTb 6aHKiBCBKOI YCTAaHOBW», HAYKOBUX MiIXOLiB 110 ii po3yMiHHS. 3alIpONIOHOBAHO
PO3IyIsfaTy KOHKYPEHTHY IlepeBary 6aHKiBCbKOI yCTaHOBM SIK HAsBHICTb IEBHUX PECYPCiB, TEXHOJIOTIH, iHHOBALLiH,

CHCTEMHU YIIPABJiHHS, 5IKi B CYKyITHOCTi (POPMYIOTh CTabisIbHY OCHOBY [IJIsl PO3BUTKY TaKOi yCTaHOBH, LO3BOJISIIOTh



OTPUMYBATH BHllle cepeaHix y cdepi ixuboro GyHKIiOHYBaHHS JOX0U Ta 3a6e31evyoTs eeKTuBHE i
(dYHKLIOHYBaHHS B YMOBax AMCUIIAaTUBHOCTI EKOHOMIYHOTO cepeloBuIna i oCTiiHNK TpaHCcpOopMalliiiHUX IPOLECiB
Ha pUHKY (iHaHCOBUX NOCJYT; Y poOOTi [1OTrIM6/1€HO KOHLIENITyaIbHi II0JIOXKEHHS 010 CUCTeMaTU3allii
KOHKYPEHTHUX IIepeBar 6aHKiBCbKUX YCTAaHOB HA PUMHKY CIIOXKMBYOTO KPeJUTYBAaHHS, sIKi O0yJn Kjacu@ikoBaHi 3a
TaKMMU O3HaKaMU: 32 €EKOHOMIYHUM 3MiCTOM, 32 PiBHEM OXOIIJIEHHS, 3a XapaKTE€POM, 3a TPUBAJICTIO GOPMYBaHHS,
3a MOJKJIMBICTIO afiariTallii, 3a TPUBAJICTIO, 32 €TAallOM B3a€MOJIii 3 6aHKIBCbKOIO YCTAHOBOIO, 33 POJIJIIO Y PO3BUTKY
KPEAUTHOI isJIbHOCTI 6aHKy, 32 BIUIMBOM Ha piBeHb (P)iHAHCOBOTI'O PUBUKY, 32 PiBHEM iHHOBALITHOCTI Ta 3a
CKJIaJHiCTIO (OPMYBaHHS. AHAJIi3 3a3HAYEHUX BUiB KOHKYPEHTHHX [IepeBar 103BOJIUB OOIPYHTYBAaTU OCHOBHI ixHi
THUIIY, Cepe], IKUX BUOKPEMJIEHO HAaCTYIIHi: KaApoBi, MapKeTUHT0Bi, PiHaHCOBI, OpraHisaliliti, TeXHOIOTiYHi,
pernyTaiiizi Ta LiHOBi. ¥ Ipyromy pospiii gucepraliii 1poaHasizoBaHO Cy4aCHUI CTaH PO3BUTKY 6aHKiBCbKOTO
CIIO)KMBYOT0O KPEOUTYBAHHS B YKpaiHi Ta JOCIIIPKEHO OCHOBHI TPEHIU PO3BUTKY PUHKY CIIOKMBYOTO KPEIUTYBaHHSI
B YMOBax MakpoQiHaHCOBOI HeCTabibHOCTI. TaKOX BU3HAYEHO aKTyaJlbHi TeHeHLii POPMYBaHHSI KOHKYPEHTHUX
nepeBar 6aHKIBCbKMX YCTaHOB HAa PUHKY CIIOKMBYOI'O KpeUTYBaHHS 3 ypaxyBaHHIM BUKJIMKIB 1IM(PPOBOI
ekoHoMiku. Ha ocHoBi PEST- tTa SWOT-aHasnisy BU3Hau4€HO 3arpo3u 1 (PyHKLiOHYBaHHS pPUHKY 6aHKiIBCbKOTO
CITIOKMBYOTO KpeIUTYBaHHS B YKpaiHi. BcTaHOBJIEHO, 110 HECTAbIMbHICTD, sIKa MpUTaMaHHa PYHKIiOHYBaHHIO
(piHaHCOBOI crcTEeMH, HAllIOHAIBHOI €EKOHOMIKY, HAaN61/IbIII HEraTUBHO BILJIMBA€ HA PO3BUTOK G6AaHKiBChKOi CUCTEMU
3arajiom, y ToMy 4ucii i cpepu CrioKuB4Oro KpeUuTyBaHHs. Y TPETbOMY PO3[Iijli BU3HAUEHO BEKTOpHU
YIOCKOHAJIEHHSI MEXaHi3My (POPMyBaHHSI KOHKYPEHTHUX IlepeBar 6aHKiBCbKMX YCTAaHOB HA PUHKY CIIO>KABYOTO
KpeaUTyBaHHS B yMOBax nudposizauii, MoranbieHo npukiagHi Hanpssmu GOpMyBaHHS TaKUX KOHKYPEHTHUX
nepeBar, BUKOPUCTaHO METOJ, CLIeHapHOT'O MOJIEJIIOBaHHSI 1711 PO3POOKY CTpaTeriYHUX I10JI0KEHb iX CTBOPEHHS 3
ypaxyBaHHSM MOJKJIMBOCTEN 6aHKIBCbKO] yCTAaHOBHU Ta IOTEHIIialy BUKOPHUCTAaHHS LIU(PPOBUX TEXHOJIOTIN.
CucrteMaTu30BaHO Ta OOIPYHTOBAHO TaKOXK IIPUKJIAJIHI 3acany (popMyBaHHS KOHKYPEHTHUX IlepeBar 6aHKiBCbKUX
YCTAaHOB Ha PUHKY CIIOKMBYOTO KPEIUTYBaHHS, 110 34iICHEHO Yepe3 aHaJli3 OCHOBHUX HAIPSIMKIB CBITOBOTO
PO3BUTKY TaKOI'O PUHKY, aHaJli3y 6a30BHUX BUKJIMKIB [IJI1 Cy4aCHOTO PO3BUTKY KOMepLiliHUX 6aHKiB. lle 103B0m10
OOI'PYHTYBaTU MOJeJib (GOPMYBaHHS KOHKYPEHTHHUX [lepeBar 6aHKiBCbKMX YCTAHOB Ha OKPECJIEHOMY PUHKY,
BU3HAYUTH ii CKJIaOBi Ta 0COGIMBOCTI NOOYI0BU B YMOBaX LU(PPOBOi €EKOHOMIKU. TaKoK po3po6JIEHO aIrOPUTM
(hopMyBaHHS KOHKYPEHTHUX IlepeBar 0aHKiB Ha PUHKY CIIOXXMBYOIr0 KpeJuTyBaHHS B yMOBax LUPPOBOi EKOHOMIKHY,
B ME>Kax SIKOT'O BUOKPEMJIEHO OCHOBHI €Tany BU3HAUYE€HHS TaKUX [lepeBar, a caMe: JiarHOCTUYHUHN, CTpaTeriyHui,
TaKTAUYHUU, OIIEPATUBHUI, aHAIIITUYHUMI, CUCTEMHOI IMIIJIEMEHTALlii, MOHITOPUHIY Ta KOHTPOJIIO, L0 AAJI0
MOYKJIMBICTB 9iTKO OGI'PYHTYBATHU IPOLEC CTBOPEHHS KOHKYPEHTHUX IlepeBar 6aHKiB y cpepi CIIO>KUBYOTrO
KpeAUTYBaHHS, BUBHAYUTH POJib LU(PPOBUX TEXHOJIOTIH y 3/1iICHEHHI KOSKHOT'O 3 OKPECJIEHUX eTalliB. 3
yPaxyBaHHSM OTPUMAHUX Pe3yJIbTaTiB TAKOXX BU3HAYEHO HAYKOBI MiX0AU N0 OOIPYHTYBAaHHS Pi3HUX TUIIIB
crpareriii GOpMyBaHHSI KOHKYPEHTHUX IlepeBar 6aHKiB Ha PUHKY CIIOKMBYOTO KPEOUTYBaHHS B yMOBax HUQPOBOi
€KOHOMIKUY, $SIKi Ha BiJMiHY BiJl iHIINX MiTXOJIiB, BAOKPEMJIEHO 3a IONTOMOT0I0 BUKOPHUCTaHHS METO0JIOTI
CLIEHapHOT'O MOJEJIIOBaHHS, KOHKPEeTH3allii HOro CyTHOCTI Ta IPUHLIUIIIB 3aCTOCYBaHH4. Lle 103B0/INIIO BUBHAUNUTHU
HAaCTYIIHI TUIIM TAaKUX CTpaTeTill: TEXHOJIOTIUHA, aJalTUBHA, LU(PPOBOro PO3BUTKY, TpaHCHOpPMAlLiliHa, O Y
MiJCyMKY JajI0 MOXKJIMBICTb OIIMCATU 3MiCTOBHI PUCH KOXKHOI 3 HUX Ta KOHKPETU3YBATU JOLibHICTh BUKOPUCTAHHS

0aHKiBCbKMMU YCTaHOBAMU.

2. In the dissertation the theoretical and methodological foundations are explored in depth, and practical
guidelines are developed for building competitive advantages for banking institutions in the consumer credit
market within the digital economy. Chapter 1 of this study explores the nature of the consumer credit market,
justifies the role of banking institutions in its development, specifies the content, types and characteristics of how
banking institutions build competitive advantages in the consumer credit market, and analyses and examines the
role of digitalisation in creating these advantages in the current environment. In particular the study examines the
essence of the category “competitive advantage of a banking institution” which has been defined based on the
results of the analysis of the definition of “competitiveness of a banking institution” and academic approaches to
its understanding. It is proposed that the competitive advantage of a banking institution be viewed as the presence
of certain resources, technologies, innovations, management systems, which together form a stable foundation for



the institution’s development, enable it to generate above-average returns within its sector, and ensure its
effective operation in the face of an unstable economic environment and constant transformational processes in
the financial services market This paper provides an in-depth analysis of the conceptual framework for classifying
the competitive advantages of banking institutions in the consumer credit market, which have been categorised
according to the following criteria: by economic content, by coverage, by nature, by the duration of formation, by
adaptability, by duration, by the stage of interaction with the banking institution, by the role in the development of
the bank’s lending activities, by the impact on the level of financial risk, by innovation level, and by the complexity
of formation. Section 2 of the dissertation analyses the current state of development of consumer banking in
Ukraine and examines the main trends in the consumer credit market against a backdrop of macro-financial
instability. The study also identifies current trends in the development of competitive advantages for banking
institutions in the consumer lending market, taking into account the challenges of the digital economy. Based on
PEST and SWOT analyses, threats to the functioning of the consumer banking market in Ukraine have been
identified. It has been established that the instability inherent in the functioning of the financial system and the
national economy has the most negative impact on the development of the banking system as a whole including
the consumer-lending sector. Section 3 identifies areas for improving the mechanism for building competitive
advantages for banking institutions in the consumer lending market in the digitalisation era; it explores in depth
the practical approaches to building these competitive advantages; and employs scenario modelling to develop
strategic guidelines for their creation, taking into account the capabilities of the banking institution and the
potential for utilising digital technologies. Systematic and substantiated are also the practical principles for
building competitive advantages for banking institutions in the consumer credit market, achieved through an
analysis of the main trends in the global development of this market and an examination of the fundamental
challenges facing the contemporary development of commercial banks. This has made it possible to substantiate a
model for the development of competitive advantages for banking institutions in the specified market and to
identify its components and the specific features of its structure within the context of the digital economy. In
addition, the algorithm for forming banks’ competitive advantages in the consumer lending market within the
digital economy has been developed; this outlines the main stages involved in identifying such advantages namely:
diagnostic, strategic, tactical, operational, analytical, system implementation, monitoring and control, which made
it possible to clearly substantiate the creation of competitive advantages for banks in the field of consumer lending
and to define the role of digital technologies in the implementation of each of the outlined stages. Taking into
account the results obtained scientific approaches have also been identified for justifying various types of
strategies for building banks’ competitive advantages in the consumer lending market within the digital economy;
unlike other approaches, these have been identified using the scenario modelling methodology clarifying its
essence and principles of application. This made it possible to identify the following types of strategies:
technological adaptive digital development and transformational which in turn enabled us to describe the key
features of each and specify the appropriateness of their use by banking institutions.
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Cdepa ynpaBriHHS: MiHicTrepCTBO OCBITH | HayKK YKpaiHu

Inentudikarop ROR:

VII. BizomocTi npo odiniiHHX ONIOHEHTIB Ta PELeH3€HTIiB
OdiuiiiHi OTIOHEHTH
Baacwue IlpizBume Im'a Ilo-6aTbKOBI:

1. KyxeneB Muxainno OsekcaHnpoBud

2. Mykhailo Kuzheliev

KBasidikawis: 1. e. u., mpodecop, 08.00.01

InenTudikarop ORCID ID: 0000-0002-7895-7879

JoparkoBa iHdpopmamist:

IloBHe Haff'lMeHyBaHHﬂ lOpI/I,ZLH'{HO'l' 0COOM: HanjoHanbHuit yHiBepcureT "KueBo-MoruisiHCcbKa akagemis”
Kopg 3a €IPIIOY: 16459396

Micue3Haxoa KeHHS: sy . CkoBopoau, Kuis, 04070, Ykpaina

dopma BracHOCTI: /lepxaBHa



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: 03wfcadl6

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. KpuxoBenpka 3opssHa MuKosaiBHa

2. Zoryana M. Krykhovetska

KBasmigikanis: x. e. u., gou,., 08.00.08
Imentudikarop ORCID ID: 0000-0002-0028-1960
JoparkoBa indopmamnist:

IloBHE HaliIMeHYBaHHS IOPUAHYHOL 0C00H: KapnaTchkuii HallioHa/IbHUIA yHiBEpCUTET iMeHi Bacuis

Credanuka

Kopg 3a €IPIIOY: 02125266

MicueBHaxo,ereHHﬂ: ByJ1. llleBueHka, IBaHo-®pankiBcek, 76018, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Porosuii Annpiit BitasiitoBuyg

2. Andrii V. Rohovyi

KBasidikamis: 1. e. u., npodecop, 08.00.03

Imentudikarop ORCID ID: 0000-0001-5445-214X

JoparkoBa indopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanjionanbHuii yHiBepcuteT "YepHiriBcbka nosirexHika"
Kopg 3a €IPIIOY: 05460798

Micue3HaxoO KeHHS: By lllepuenka, UepHniris, YepHiriscbkuii p-H., 14035, Vkpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa ITo-6aTbKOBI:
1. ITanyeHko OseHa IBaHiBHaA
2. Olena Panchenko

KBasmigikamnis: . e. u., gou,, 08.07.04

InenTudikarop ORCID ID: 0000-0001-8071-4983



JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0CO0HM: HauionanbHuii yHiBepcuteT "UepHiriBchKa MostiTexHika"

Kopg 3a €IPIIOY: 05460798

Micue3HaxoO KeHHS: By lllepuenka, YepHniris, YepHiriscbkuii p-H., 14035, Vkpaina

dopma BiracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
TOJIOBH paju

ByacHe Ilpi3Buiie Im's ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasbHUIH 3a HiATOTOBKY

00JIiKOBHX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

3abamTadcekuii MakcuM MukoJiaioBuy

3abanitaHcbKUil Makcum MUKo1aiioBUY

JIncenko Harasniga BosogumupiBHa

Opuenko TersiHa AHaTosiBHA

Opuenko Tersna AHaTostiiBHA



