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Pedepar/anoTamis:

1. Incepranjifina po60Ta IPUCBIYE€HA TEOPETUYHOMY OOI'PYHTYBAHHIO Ta PO3POOLi IPaKTUYHMAX PEKOMEHALIN
1010 YIOCKOHAJIEHHS CTPATETiYHOTO YIIPaBliHHS PO3BUTKOM Ha(TOra3oBoi KOMIaHii B KOHTEKCT] BIIPOBAIKEHHSI
IHTErpoOBaHOrO MJIAHYBAaHHS. Y NepUIOMYy po31isi «TeopeTuKO-MeTOMO0JIOTIYHI 3acayl CTPATETiYHOrO YIIPaBIIiHHSA
PO3BUTKOM Ha(TOra3oBUxX KOMIIaHi1» y3arajJjbHEHO FeHe3UC Ta €BOJIOLIHY IapafiurMy KOHILEMNLii CTpaTeriyHoro
MEHEIKMEHTY, CUCTEMATHN30BAHO IOHITINHO-KaTEerOpiaJIbHUM anapar Teopil cTparerii, KPUTUYHO IIPOAHAII30BAHO
CBITOBMI IOCBIT, i HANpaIlOBaHHS [IPOBiIHMX HAYKOBHUX IIKiJI CTPATETiYHOrO YIIPABJIiHHS Ta BU3HAYEHO crienudivyHi
BHMMOTIU 11 0CO6IMBOCTI POPMYBaHHS JOBrOCTPOKOBUX OPi€HTUPIB PYHKIIOHYBaHHS CY0 €KTiB HA(pPTOra3oBOro
KOMIIJIEKCY B yMOBaX BMCOKOI pUHKOBOI HEBM3HAUY€HOCTi. C(POPMYIbOBAHO aBTOPCHKE TPAKTYBAHHS MTOHSITTSI
«CTpaTerisi» SIK yIPaBJiHCBKOTO MiIX0/y, OPIEHTOBAHOTO HA BU3HAYEHHSI CUJIbHUX i CJIA0KUX CTOPiH BHYTPIlIHBOTO

IIOTEHIiajly, OLIIHKY MOKJIMBOCTE! Ta 3arp03 30BHIIIHbOTO OTOUYEHHS, OOIPYHTYBaHHS JOBrOCTPOKOBUX Liijieil Ta



BM3HAYEHHS IOTOYHMX 3aBJIaHb 3317151 IOJI0JIAaHHS OPraHi3aliiHoi iHepLii Ta popMyBaHHS LiHHICHOI IPONO3ULlii B
YMOBax pUHKOBOI HEBU3HAYE€HOCTi. PO3MEXOBAaHO CYTHICHI XapaKTePUCTUKU YOTUPLOX MOCAiTOBHUX CTail
€BOJIIOLi] crcTeM yrpaBiliHHS (610/1KeTyBaHHS, JOBTOCTPOKOBE IJIaHYBaHHS, CTPaTeriuHe MjaHyBaHHsI, CTpaTeriyHe
VIPaBJIiHHS) Ta OOIPYHTOBAHO 3MiHY iXHbOI L[iHHICHOI OpieHTalii Bif onepauiliHOro KOHTPOJIIO «3a BiIXUJIEHHSIMU»
IIO TIPOAKTHBHOI'O «CTBOPEHHS MallGyTHBOTO». Y INCEPTALitHOMY [OCJI/I>KeHH] 3[iiCHEHO CUCTEMHY THUIIi3allilo Ta
NIOPIBHSIJIbHUI aHAasi3 OCHOBHUX PYHJAMEHTAIbHUX HAyKOBUX IIKiJI CTPAaTEriYHOrO MEHEI)KMEHTY (Iu3alHy,
IIJIaHYBaHHSI, IO3ULIIOHYBaHHS, IIiANPUEMHUIITBA, KOTHITUBHOI, HABYaHHS, BJIaJ1, KyJIbTYPH, 30BHIIIHBOTO
cepenoBula, KOHGIrypaiiii) 3a KpUTepisiMu iXHbOTO iIHCTPYMEHTAJIbHOTO BHECKY, ITepeBar Ta 0OMeXeHb y
[IPaKTUYHOMY 3aCTOCYBaHHI. BusBieHo Ta popmanizoBaHO KOMILJIEKCHY CUCTEMY BUMOT [I0 pO3po0OKU cTparerii
Ha(TOrazoBMX KOMIIaHil, siKa 00’eIHy€ NPUHLUIY PeabHOCTI, BHYTPIIIHbOI FAPDMOHIMHOCTI, IPaBOBOI Ta €TUYHOI
BiATIOBiHOCTI, B3aeMO/ii i3 cepefoBUILEM, OO PYHTOBAHOI PU3UKOBAHOCTI, KOHKYPEHTHOI CIIPSIMOBAHOCTI,
BapiaTMBHOCTI, a TaKOX 6ajlaHCy iHTepeciB aKkI[ioOHepiB, IepcoHay, NapTHepiB Ta cycninbeTBa. [JoBeeHo, 1o
METOJIWYHUI iHCTpYMEHTapill CTpaTeriyHoro IyIaHyBaHHS rajly3eBUX Cy0'eKTiB Mae TPaHCPOPMYBATHUCS y CKIIAIHUM
IAHAMIYHMM MEXaHi3M aarTalii 0 HEKOHTPOJIbOBAaHUX 30BHIIIHIX YNHHUKIB. Y IPYrOMY PO3[iJli «AHaJIi3 CTaHy Ta
TEeHJEHLIi}l CTPATEriYyHOTO PO3BUTKY HA(PTOTa30BUX KOMIIAHIN» 3[iliICHEHO KOMIIJIEKCHUI PETPOCIIEKTUBHUIN aHaJIi3
IIPUPOIHO-PECYPCHOrO MOTeHIiany, BAPOOHUYO-TOCIIOapChKUX Ta (PiHAHCOBO-€KOHOMIYHUX IIOKA3HUKIB
Ha@TorazoBoi raynysi Ykpainu 3a 2010-2024 pp., BUsIBJIEHO IJIMOOKI CTPYKTYPHI fucbasaHcy ii pO3BUTKY, a TAKOXK
PO3p06JIEHO 11 apOOOBAHO YOTUPBOXETAIIHY METOAMKY OLIIHKM OpPraHi3alillHO-eKOHOMIYHOI CIIPOMO>KHOCTI
IiANPUEMCTB CEKTOPY Ha MpUKJai jigepa ramysi - AT «Ykprazsugo06yBaHHs». ABTOPOM y3arajabHEHO CUCTEMY
KiJIbKICHUX i SIKICHUX XapaKTepUCTUK QYHKIiOHYBaHHS rajy3eBUx Cy0'€KTiB, sIKa, Ha [IPOTUBAry €KCIIOHEHLiaIbHOMY
3POCTaHHIO BapTiCHUX OOCATIB peasisaliii Ta BaJoBOTo OlepalliiiHOro AOX0y Y BULOOYBHOMY CErMeHTi, 3adikcyBana
TPUBAJIY PELECIIO Ta NeCTPYKIiI0 HAaPTONEePePOOHO] JIaHKHU, & TAKOXK CUCTEMHE BUMUBAHHS JIIOACHKOTO KamiTany. Y
IycepTauiiiHiil po60Ti O6IPYHTOBAHO aBTOPCHKUM 6araToOKpUTEpiasbHUM MifXif, 10 pO3paxyHKy [HTerpasibHOro
iHgexcy ekoHomiuHOi cipomoxkHoCTi (IIEC) Ha ocHOBI HOpMadi3alii Ta 3BaKyBaHHSI MiJiHAEKCIB JIiKBiIHOCTI,
(piHaHCOBOI CTINIKOCTI, pEHTabeIbHOCTI Ta [AiJI0BOi aKTUBHOCTI, aJallITOBaHUH [0 KaliTaaoMiCcTKOi crienudiku
HaTOrazoBoro 6i3Hecy (3 BUIIMMHU BaroBUMU KoedillieHTaMu [171s1 CTIMKOCTi Ta peHTabeIbHOCTi). Y TpeTbOMy
po3nini «HaykoBo-mMeTOnu4yHi peKoMeHallii 00 BIOCKOHAJIEHHS iHCTPYMEHTAapil0 CTPATEriYHOTO YIIPABJIiHHS
Ha(pTOrazoBOIO KOMIIaHi€l0 Ha 3acafiaxX iHTErpoOBaHOrO IIJIaHYBAHHS» OOI'PYHTOBAHO CTpPAaTEeriyHi opieHTupU Ta
cueHapii po3BuTKy AT «Ykprassuno6yBaHHsS» Ha OCHOBI KomIiekcHoro PESTLE-aHanisy 30BHIIIHBOTO CEPENOBUILA,
KisibKicHOI oniHku dakTopi, SWOT-anHani3y BHyTPIlIHIX Ta €K30T€HHUX YMHHUKIB, a TAKOXK MaTPHULb B3a€EMO3B'I3KiB
TOWS. Po3po6seHo MaTpulli CTpaTeriyHUX pU3nKiB Ta MOKIIMBOCTEN, GOpMasi30oBaHO CTPATETiYHUN BEKTOP
PO3BUTKY KOMIIaHii 3 ypaxyBaHHSIM KoeillieHTa BiliCbKOBOTO PU3UKY. 3alIpONIOHOBAHO TPU CLiEHApPii pO3BUTKY
(onTUMiCTUYHMUIA, peasniCTUYHUI Ta IECUMICTUYHUI) Ha nepiof 10 2030 poKy 3 BifIOBifHMMU JOMIHYIOUMMU
crpareriamu (SO, WO, WT), ki11040BUMH NTOKa3HUKaMU €epEeKTUBHOCTI Ta OLiHKaMU IMOBIpHOCTI peasisaliii.
YIoCKOHaeHo iHTerpalilo pu3uK-MeHEeIPKMEHTY B 6i3HeC-TIpoLeCH iHTerpoOBaHOro IIJIaHyBaHHS BifnoBinHo go ISO
31000:2018.

2. The dissertation is devoted to the theoretical substantiation and development of practical recommendations for
improving the strategic management of the development of an oil and gas company in the context of implementing
integrated planning. In the first chapter, “Theoretical and Methodological Foundations of Strategic Management of
the Development of Oil and Gas Companies,” the genesis and evolutionary paradigm of the concept of strategic
management are generalized, the conceptual and categorical apparatus of strategy theory is systematized, the
world experience and achievements of leading scientific schools of strategic management are critically analyzed,
and the specific requirements and features of forming long-term guidelines for the functioning of oil and gas
complex entities under conditions of high market uncertainty are determined. The dissertation research
distinguishes the essential characteristics of four successive stages in the evolution of management systems
(budgeting, long-term planning, strategic planning, strategic management) and substantiates the change in their
value orientation from operational control “by deviations” to proactive “creation of the future.” The dissertation
study conducted a systematic typology and comparative analysis of the main fundamental scientific schools of



strategic management (design, planning, positioning, entrepreneurship, cognitive, learning, power, culture,
external environment, configuration) according to the criteria of their instrumental contribution, advantages, and
limitations in practical application. It has been proven that the unilateral use of classical approaches is ineffective
for the modern oil and gas sector due to the effect of “strategic inertia” — the tendency of companies to maintain
the status quo despite destructive changes in the environment. To neutralize it, the expediency of integrating the
organizational-managerial concept and the philosophical paradigm has been substantiated. A comprehensive
system of requirements for the development of strategies for oil and gas companies has been identified and
formalized. It combines the principles of reality, internal harmony, legal and ethical compliance, interaction with
the environment, justified risk-taking, competitive orientation, variability, and the balance of interests of
shareholders, personnel, partners, and society. It has been proven that the methodological toolkit of strategic
planning for industry entities must transform into a complex dynamic mechanism of adaptation to uncontrollable
external factors. In the second chapter, “Analysis of the State and Trends in the Strategic Development of Oil and
Gas Companies,” a comprehensive retrospective analysis of the natural resource potential, production-economic,
and financial-economic indicators of the oil and gas industry of Ukraine for 2010-2024 has been carried out. Deep
structural imbalances in its development have been identified, and a four-stage methodology for assessing the
organizational and economic capacity of enterprises in the sector has been developed and tested on the example
of the industry leader — JSC “Ukrgazvydobuvannya.” In the dissertation, the author’s multicriteria approach to
calculating the Integral Index of Economic Capacity (IIEC) has been substantiated. It is based on the normalization
and weighting of sub-indices of liquidity, financial stability, profitability, and business activity, adapted to the
capital-intensive specifics of the oil and gas business (with higher weight coefficients for stability and profitability).
In the third chapter, “Scientific and Methodological Recommendations for Improving the Toolkit of Strategic
Management of an Oil and Gas Company Based on Integrated Planning,” strategic guidelines and development
scenarios for JSC “Ukrgazvydobuvannya” have been substantiated on the basis of a comprehensive PESTLE analysis
of the external environment, quantitative assessment of factors, SWOT analysis of internal and exogenous factors,
as well as TOWS interrelationship matrices. Matrices of strategic risks and opportunities have been developed, and
the strategic vector of the company’s development has been formalized taking into account the military risk
coefficient. Three development scenarios (optimistic, realistic, and pessimistic) up to 2030 have been proposed,
along with corresponding dominant strategies (SO, WO, WT), key performance indicators, and assessments of the
probability of their implementation. The integration of risk management into the business processes of integrated
planning has been improved in accordance with ISO 31000:2018. A classification of oil and gas company risks has
been proposed (land, process, construction, infrastructure, geological, technological, and supply risks), along with
a criteria base for their assessment by probability and impact levels, a risk categorization matrix, and response
strategies (avoidance, reduction, transfer, acceptance).
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Micue3HaxoaKeHHS: By/. Kupnuyosa, Xapkis, XapKiBchkuii p-H., 61002, Vkpaina
dopma BiracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. JlozoBa Okcana BacumniBHa

2. Oksana V. Lozova

KBasigikanis: . e. n., nou., 08.00.03

InenTudgikarop ORCID ID: 0000-0001-7358-8640

JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: T0/ITaBCHKMIT YHIBEPCUTET EKOHOMIKH i TOPTiBIIi
Kopg, 3a €IPIIOY: 01597997

Micuesﬂaxo,rm(ennﬂ: ByJI. IBaHa banka, [lonTasa, [TontaBcekuii p-H., 36014, YkpaiHa

dopma BracHOCTI: lpusaTHa,/HeepkaBHa

Cdepa ynpassriHHS:

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Porosza Mukona €roposud
rOJIOBH paau

BaacHe IlpizBume Im's I[10-6aTbKOBI Poroza Mukona €roposuy

rOJIOBYIOYOTO Ha 3acCiiaHHi

BiagmoBizasibHUM 32 MiATOTOBKY I'ynse TeTsna [laBnisHa

00JIiKOBUX JOKYMEHTIB



PeecTpaTop IOpueHko TetsiHa AHaToOJiiBHA

KepiBHuk Bigginy YKpIHTEI, mo €
BiZITIOBiZAaILHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisIIbHOCTI




