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Pedepar:

1. AkTyanpHicTh TeMU. B yMOBax pMHKOBOI KOHKYpeHLii nignpuemMcTam 1151 3a6e311e4eHHs! JOBTOCTPOKOBO]
rOCIIOAAPChKOI [isIIbHOCTI HEOOXiIHO €(PEKTUBHO BUKOPUCTOBYBAaTH BUPOOHNYI pecypcu. CydacHi nigxonu 1o
IOCJIiIKeHHS [iJIbHOCTI Cy0'€KTIB roCioflaploBaHHs CIIMPAIOTHCS Ha OLiHIOBAHHS €KOHOMIYHOI e peKTUBHOCTI
BHUKOPHUCTaHHS pecypciB, BU3HauUeHHs (HaKTOpIB Ta CTyIIEeHs iX BIJIMBY Ha GOPMYyBaHHS OTPUMAaHUX pPe3yJIbTaTiB,
OKPECJIEHHSI CTPATETiYHUX [1ePCIEKTUB Ta IPOrHO3YBAaHHS [10aJbLIOr0 PO3BUTKY. BomHOYac peasnisalist crparerii
CTilIKOTO PO3BUTKY MiANPUEMCTB XapuOBOi IPOMUCIIOBOCTI Nepenoadae e(peKTUBHE BUKOPUCTAHHS BUPOOHNYNX
pecypciB, JOCITHEHHS 3a70BiIbHOTrO (PiHAHCOBOTO CTaHY U MOCTiMHe 3a0e3M1eYeHHs] HaceJIeHHS IKiCHUMU
IIPOAYKTaMU XapuyBaHHS 32 NPUNHHATHUMMU LiiHamMu. CepeJ, 3apyOiKHUX JOCIiTHUKIB, Ipalli SIKUX [IPUCBSIYEHO
npo6eMaM PO3BUTKY Te€OPii CTpaTerivyHoro ynpasiliHHg, BapTo BigzHauuTu . AHcopda (Ansoff 1.), A. Tomricona
(Thompson A.), Ix. Crpuknenga (Strickland J.), A. Yanzanepa (Chandler A.), I'. Min6epra (Mintzberg H.). [lutaHHam

BM3HAYEHHS CYTi BUPOOHUYOTrO IOTeHIialy MiATIPUEMCTBA, I0r0 AiarHOCTYBAaHHS Ta PO3BUTKY 3HAYHY yBary B CBOIiX



HAyKOBUX HanOaHHsX npuginunu A. b. bytHik-CiBepcbkuii, T. B. bepessuko, JI. I1. I'eBnuy, O. O. l'etbMaH, [O. A.
T'opbauyk, 1. 3. Homwkancekuit, T. O. 3aropsa, A. O. 3ainukoBcskui, C. . Imyk, JI. A. KBsiTkoBebKa, 1. O. Ky3Henosa, H.
C. KpachHokyTceka, [I. @. KpucaHos, A. I1. Mimenko, H. M. ConomsHiok, I'. M. Tapaciok, I1. A. ®omiHa, 3. €.
[llepmHbOBa Ta 6araTbOX iHMMUX. BiNNOBIAHO 4O CIPSIMOBAHOCTI CBOIX HAYKOBUX iHTEPECIB KOXKEH BUEHUN
IOCJIiIKy€e BUPOOHUYMI NTOTEHLiaJl IEPEBA’KHO B CUCTEMI 3arajibHOTO yIIPABJIiHHS, AiarHOCTYBaHHS CTaHy Ta
eeKTUBHOCTI BUKOPUCTaHHS 10r0 CKJIaJHUKIB 6€3 ypaxyBaHHs iX B3aeMO3B'I3KiB Ta OpieHTallii Ha cTpaTeriuHi
[IepCIIEKTUBY PO3BUTKY. [IpoTe cyyacHUI CTaH BUPOOHUYOTO NOTEHLiaNy BiTUM3HSIHUX XJ1iO0NEKapChbKUX
niANpreMCTB OTpebye YIIPaBJIiHHS Ha CTPATEriyHUX 3acafax. Y TEOPETUYHOMY aCIeKTi, CTpaTeriyHe yIpaBiliHHS
MigIpYEMCTBOM BUMarae nofajbllloro PO3BUTKY 32 HAIIPSIMOM TPAaKTyBaHHS CYTHOCTI CTPATErivyHOI NiarHOCTUKU
[OJAJIBLIIOrO PO3BUTKY BUPOOHUYMX MOXJINBOCTEH Cy0'€KTa TOCIOAAPIOBAHHS Ta KOHTPOJIIO 3a ii peasnisaliero.
3a3HaveHi npo6eMHi NUTaHHS 06YMOBUIXA BUOIP TEMHU, BU3HAUMIIM METY, 3aBIAHHS Ta BIJIMHYJIM HA apXiTEKTOHIKY
11o0yI0BY AUCEPTALiliHOI po60TU. 3B'SI30K POOOTH 3 HAYKOBUMU IIpOrpamamu, IjaHaMy, TeMaMu. TeopeTuydHi
II0JIOKEHHS], HAYKOBi pe3yJIbTaTy 11 BUCHOBKU JOCJIIPKEHHS OyJ1d CKOOPAMHOBAHI 3 TEMATUKOIO HAyKOBO-JOCIIiIHUX
POO6IT JKUTOMUPCBKOTO I€P>KaBHOTO TEXHOJIOTIYHOTO YHIBEPCUTETY B M€XaX TeM: «PO3BUTOK MEHEIPKMEHTY
cy06’exTiB rocrnogapioBaHHs JKutomupcbskoro periony» (N2 IIP 0112U006056), e aBTOpoM 0COOUCTO 3iliICHEHO
IiaTHOCTMKY BUPOOHUYOTO NTOTEHLiay X1i60leKapChKUX MifnpueMcTs XKutomupcbkoi obacti Ta «Po3podka
METOMYHUX i IPAaKTUYHUX PEKOMEHAlIill 3 MPOrHO3yBaHHs 06cAriB peanisauii npoaykuii (N2 [IP 0114U004252), ne
aBTOPOM OCOOUCTO PO3POOIIEHO CUCTEMY [TI0KA3HUKIB, Ki BiZITBOPIOIOTH IIPOLIEC CTPATETiUHOI iarHOCTHUKA
BUPOOHMYOTO [OTEHLiay XJ1i60MeKapChKUX MigIIpueMCTB. MeTa i 3aBlaHHs OCIIiIKeHHs. MeTolo ucepTaliitHol
POOOTH € yIOCKOHAJIEHHSI TEOPETUKO-METOAUYHUX MiAXOIB Ta IPAKTUYHMX PEKOMEHAAllil 00 3iiCHEHHS
IIPOLIECY CTPATEriYHOi AiIarHOCTUKY BUPOOHMYOTO NOTEHIialy xJ1i00NEeKapChKUX MiAIPUEMCTB 3 YPaxyBaHHIM iX
eeKTUBHOro PO3BUTKY. BinnoBigHO 10 3a3HaYeHOI METH B XOIi TOCTIiI>KEHHSs OYJIM IIOCTaBJIeHi Ta BUpiLIeHi Taki
3aBaHHS: — IPOaHasli3yBaTU TEOPETUYHI 3acafy 3MiCTy Takux JediHilii, sK «cTpaTeriyHa JjiarHoCTHKa
HiANpUEMCTBAY, «BUPOOHMYMI NTOTEHLIiaJ MiANPUEMCTBA», «CTPATEriuHa AiarHOCTUKA BUPOOHMYOTO NIOTEHIialy
MiIINPUEMCTBA»; — ONPALIOBATA TEOPETUYHMN Ta METOAUYHI MiAXOIU 10 IIPOLECY CTPATEriYHOI AiarHOCTUKNU
BUPOOHMUYOTO [OTEHLiaNy HiIIPUEMCTBA; — OKPECJUTU CTPYKTYPYy BUPOOHUYOTrO MOTEHIiany niAnpueMcTsa Ta
3B'SI30K JIOTO CKJIQ[JHUKIB i3 30BHILIHIM i BHYTPIlIHIM CEpeOBUILEM; — 3AiICHUTH IOTOYHY JiaTHOCTUKY
BUPOOHMYOTO MOTEHIiay XJ1iO0NEKapChKUX MiINIPUEMCTB 32 iCHYIOUMMU METOMKaMU, OOIPYHTYBaTU IIepeBaru u
HEJIOJIiKM PiBHS iX BiAMOBIZHOCTI LisIM AisSIIBHOCTI HiIIIPUEMCTB; — OOI'PYHTYBaTH CUCTEMY ITOKA3HHUKIB
CTpaTeriyHoi AiarHOCTUKY BUPOOGHMYOTO NIOTEHIialy xJ1i60IeKapChbKOro MifIIPUEMCTBA, sIKa BiITBOPIOE CTPYKTYPY
Ta [E€PCIEKTUBU MOro e(PeKTUBHOTO PO3BUTKY; — 3alIPONIOHYBATU METONWYHUI MifXin 10 GOpMYyBaHHS
iHTerpasbHOrO MMOKa3HMKA CTPATErivyHOi BiMOBIIHOCTI BUPOOHWYOrO MOTEHIiaNly XJ1i601eKapChKOro MigpueMCTBa
6a30Bii1 Ta BUpOOHUYIi1 cTpaTerii eeKTHBHOrO PO3BUTKY; — BCTAHOBUTH iHAUKATOPU CTPATEriYHOIO PO3BUTKY
BMPOOHMYOTO MOTEHLiaNy AOCIiIKYBaHUX XJ1100M€KapChKUX MiJIIPUEMCTB JJj1s1 BAKOHAHHS JiarHOCTUYHOI,
IIPOTHOCTUYHOI i KOHTPOJIIOI040i (PYHKIiH; — BUBHAYUTH NIE€PCIEKTUBU MiJBUIIEHHS €(PEKTUBHOCTI BUPOOHNYOTO
MOTEHLjaTy x/1i60NeKapChbKUX MiATIPUEMCTB 3 BUKOPUCTAHHIM iHANKATOPIB CTPATErivHOro PO3BUTKY. O6’€eKTOM
IOCTiIKeHHsI 00paHo Mpoliec NPOBeIeHHS CTPATeriYHOi AiarHOCTUKY BUPOOHMYOr0 NOTEeHIjaly XJ1iboneKapCbKux
HiANPUEMCTB B CUCTEMI iX €(DEKTUBHOTO yIPaBiHHA. [IpeIMeTOM OOCTiIKEHHS € TEOPETUYHI, METOIMYHi Ta
MIpUKJIaZ,

2. Korniichuk A.A. Productive capacity strategic diagnostics of baking enterprises. - Manuscript. The thesis for the
degree of candidate of economic sciences, specialty 08.00.04 - Economics and Management of Enterprises (by
types of economic activity). National University of Food Technologies, Kyiv, 2018. The thesis is devoted to the
theoretical substantiation of the methodical approach to the strategic diagnostics of productive capacity of baking

industry enterprises. In this paper the essence of the concepts of "diagnostics", "financial diagnostics", "economic
diagnostics", "strategic diagnostics" is specified and their relationships are found. The categories of the strategic
management theory are developed. The term "strategic diagnostics of production potential of the enterprise" is

concretized as a process of purposeful study of the structural elements of the production capacity in order to



determine the effectiveness of their use, the opportunities to achieve strategic goals, and to form (adjust) the
future development benchmarks. The stages of conducting the production potential strategic diagnostics of the
enterprise are singled out in the thesis. The system of indicators of productive capacity strategic diagnostics of the
enterprise is formed, which makes it possible to explore the components of the production capacity. Using the
proposed system of indicators and forming the integral index of strategic relevance of production capacity on its
basis ensure the determination of correspondence of the production potential to the core business strategies,
namely sustainable growth strategy, adaptive strategy, reorganization strategy. The indicators for ongoing
diagnostics of the production capacity of baking branch enterprises are determined. These indicators form a
relationship with the production potential strategic diagnostics and provide ongoing monitoring of the basic
strategy implementation. The comparison of the summary indicator of the ongoing compliance of production
capacity of baking industry enterprises with the operations profitability index based on the matrix approach
implements the process of choosing the functional strategy of productive capacity development, namely the
strategy of limited use of production capacity, the strategy of efficient use of the available production capacity, the
strategy of market expansion, the strategy of production potential development in accordance with scientific and
technological progress. The indicators of the productive capacity strategic relevance of the surveyed baking
industry enterprises are singled out. It is found that the control of their formation and the development of the
measures to increase profitability of operational activity enhance the efficiency of production potential usage. The
strategic prospects of the development of baking industry enterprises taking into account the peculiarities of their
functioning are grounded. The application of the production potential strategic diagnostics of the enterprise aims
to provide effective formation and utilization of productive capacities for achieving the economic agent's strategic
development benchmarks. Keywords: diagnostics, strategic diagnostics, production capacity of the enterprise,
production capacity strategic diagnostics of enterprises, integrated indicator of strategic relevance of production
potential of the enterprise, integral indicator of the ongoing correspondence of production capacity of enterprises,
development strategy of the production potential of the enterprise, strategic indicators of the production potential
of the enterprise.
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