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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:
1. DopmyBaHHs cTpaTerii HifIPUEMCTBA 32 MOT0 XUTTEBUM LIUKIIOM

2. Formation of the enterprise strategy, based on its life cycle

Pedepar:

1. Incepraliito IpUCBsIYEHO TEOPETUIYHOMY OOI'PYHTYBAHHIO Ta po3po0lLli peKOMeH alliil o040 popMyBaHHS
cTparerii NifIprueMCTBa MAIIMHOOYIyBaHHS 3 yPaXyBaHHSIM MO0 XXUTTEBOTO LMKIy. [IpoBeeHO aHali3 iCHyI0unX
MiIXOMIB 10 BUBYEHHS CTPATETIl MiATIPUEMCTBA, MOHITOPUHT MiAXOLiIB 4O KOHLEIILLi] JKUTTEBOIO LIMKJIY, PO3IJISIHYTI
icHyloui MaTpryHi iHCTpyMeHTU. YAOCKOHAJIEHO MifXif 10 po3p0o0KU cTpaTerii MalnHOOYAiBHOTO MiAIpUeMCTBA 32
IIOIIOMOrOI0 METOAY "BOPOHKa cTpareriit”. Ha ocHoBi maTpuni BCG 3anpornoHoBaHi 1sa Migxony A BU3HAaYEHHS
30HU ONITMMAJIBHOI CTpaTerii mianpruemcTsa. 3allpONIOHOBAHO KOHLEINTYaNbHY cXxeMy (POPMYBAHHS CTPATETil y

BUTIJISITIi CUCTEMHU PiBHOCTOPOHHIX TPUKYTHUKIB.

2. The thesis is a theoretical substantiation and development of recommendations for the creation enterprise

strategy based on its life cycle. The analysis of existing approaches to the study of business strategy, monitoring
approaches to the concept of life-cycle, review existing matrix tools. Improved approach to strategy engineering
company by using the "funnel strategies.”" Based on BCG matrix were proposed two approaches to determine the



optimal strategy of the enterprise zone. The thesis proposed a conceptual diagram of strategy as a system of
triangles.
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