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1. YnpaBniHHS coLliaIbBHUMU BUTPATaMU arpapHUX HiATTPUEMCTB
2. Management of social costs of agricultural enterprises
Pedepar:

1. Y nuceprauii HaBeJeHO HOBE BUPilI€HHS HAayKOBOI IPO0JIEMU YIIPAaBJIiHHS COLiaJIbBHUMU BUTPATaMU arpapHUX

MiANPUEMCTB LJIIXOM OOI'PYHTYBAHHS TEOPETUKO-METOAUYHMX 3aCajl Ta HAJJaHHSIM NPAKTUYHUX PEKOMEHALiN

11010 BUKOPUCTaHHS CUCTEMHOTO YIIPaBJIiHHS COLjja/IbHUMU BUTPATaMy arpapHoro MiflipueMCTBa.
[TpoaHanizoBaHO HAyYKOBUI JOPOOOK, 0XapaKTEPU30BAHO CTaH Ta YTOUHEHO NOHSTIHMI anapaT [poLecy

VIPAaBJIiHHS COLiaJIbHUMY BUTPATaMU arpapHUX MiAIPUEMCTB. 3IiiICHEHO aHaJli3 Tajly3€BOr0 aCIEKTYy 00Ky

colia/IbHUX BUTPAT arpapHux niarnpuemcts. CHopMyab0BaHO Ta OOIPYHTOBAHO KOHLIENITYaIbHi 3aCai CUCTEMHOIO

VIPaBJIiHHS COLiaJIbHMMY BUTPAaTaMy arpapHOro MilIpUeMCTBa; METOOWYHUI MiJXif, OLiHIOBaHHS €(PEeKTUBHOCTI

CHUCTEMHOTIO yr[paB]IiHHH COILiaJIbHI/IMI/I BUTpATaMU arpapHoOro HiﬂHpI/IGMCTBa; BVMOTHU OO ynpaBJIiHHH ix

COLIiaJIbLHUMU BUTpaTamu. Po3po6s1eHO HayKOBO-TIPAaKTUYHI peKOMEeHIallji.



2. The dissertation presents a new solution to the scientific problem of managing social costs of agricultural
enterprises by substantiating the theoretical and methodological principles and providing practical
recommendations for the use of systematic management of social costs of agricultural enterprises, the essence of
which is to ensure active , efficiency in the long run by: strategic management on the basis of principles and
principles of profitability, socialization and greening of the agricultural process; planning and forecasting current
and future social expenditures; providing the information component of the system of accounting and analytical
support for social investment; continuous process of monitoring and processing information on the effectiveness
of implemented measures and costs incurred, its further analysis in order to develop, adjust and make
management decisions; obtaining a synergistic effect from social costs and investments. In order to assess the
system management of social costs of the agricultural enterprise developed an improved comprehensive system
for evaluating the effectiveness of system management of social costs of the agricultural enterprise, which should
be based on the following provisions: the identification scale determines the level of efficiency of system
management of social costs of an agricultural enterprise, as well as the need to develop certain corrective
measures and appropriate tools given the results of the assessment of the level of implementation efficiency. In
order to assess the system management of social costs of an agricultural enterprise, an improved comprehensive
system for assessing the effectiveness of system management of social costs of an agricultural enterprise is
developed, which should be based on the following provisions: the identification scale determines the level of
effectiveness of system management of social costs of the agricultural enterprise, as well as the need to develop
certain corrective measures and appropriate tools given the results of the assessment of the level of
implementation efficiency The algorithm of step-by-step realization of system management of social expenses of
the agrarian enterprise which provides: the analysis of internal and external environment on the basis of the
generated information is improved; determination of the mission, goals and objectives of the agricultural
enterprise, development of strategy, principles of social activity and responsibility; development of tactics for
managing the social costs of an agricultural enterprise, planning and forecasting current and future social costs;
implementation of the strategy and principles of social activity and responsibility of the agricultural enterprise;
implementation of management accounting and the formation of information and analytical basis of costs of the
agricultural enterprise; evaluation and control of strategy implementation, efficiency of system management of
social expenses of agricultural enterprise. Requirements for the management of social costs of the agricultural
enterprise have been further developed, which should include: integration with the general management system of
the agricultural enterprise; the complex nature of the formation of management decisions; high management
dynamism; multivariate approaches to the development of individual management decisions; scientific
substantiation of the accepted administrative decisions on the basis of application of modern receptions and
methods; focus on strategic goals of agricultural enterprise development.
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