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Pedepar:

1. Inceprarist Ha 3000YTTsSI HAYKOBOTO CTyIEeHs AokTopa ¢inocodii 3a cnenianpHicTio 073 MeHenxmeHT (07 -
YnpaeniHHA Ta agMiHicTpyBaHHS). ~HallioHanbHUI TPaHCIIOPTHUH yHiBEpcuTeT, MiHiCTEpCTBO OCBiTH i HAyKH
Ykpainu, Kuis, 2024. Y guceprauiiiHiii po60Ti BUpilIEHO aKTyajibHE HAyKOBO-TIPUKJIAZHE 3aBAAHHS PO3POOKU HOBUX
Ta BIOCKOHAJIEHHS iCHYIOUMX MOJiesiell Ta MEeTOiB BIPOBaIyKeHHs iHHOBALiliHOI 6i3HeC-TeXHOJIOTii
OMHIKaHaJIbHOTO MapKeTHHIY, SIK CKJIaJloBOi 1@ PoBoi TpaHchopMallii, 3 METOIO MiJIBULIEHHS €PEeKTUBHOCTI
YIIPaBJliHHS NiANPUEMCTBOM. Y POOOTI NPOBEIEHO aHAJi3 BUBHAUEHHS «iHHOBALilHi 6i3HEeC-TeXHOJIOTii
VIPaBJIiHHS», BU3HAYEHO OCHOBHI HAYKOBI 03HAKM Ta PO3IJISHYTUIN iCTOPUYHMI KOHTEKCT II0SIBU Ta TpaHcdopmariii
6i3Hec-TexHOJIOTil. 3a3HaueHo, 110 40 CyYaCHUX TeHJIeHIliil 6i3HeC-TeXHOJIOTiH BifHocaThes: Emxaiin (aHri. Agile)
MEHEPKMEHT, IITyYHU! iHTeseKT (aHri. Artificial Intelligence), mamnuzae HaByaHHs (aHr1. Machine Learning),
uudposa TpaHchopmaisg, Web3 Ta 6110kueiiH; qusaitH muceHHs (aHri1. Design Thinking), ynpasninus

KJIIEHTChKUM J0CBifoM (aHri. Customer experience management). B npoueci gocifpkeHHs akLleHTOBaHO yBary Ha



npouecax 1udpooi Tpanchopmaliii 6i3Hecy, sIKa € CbOTOIHI KJII0YOBUM €J1eMEHTOM KOHKYPEHTOCIIPOMOXKHOCTI,
iHHOBaLiHOCTI Ta e(PeKTUBHOCTI HiIIPUEMCTB, TOOTO BUCTYIIA€ OCHOBOIO Y CII0CO0aX BeleHHs 6i3Hecy Ta
B3aeMOii 3 KJlieHTaMHy, i 3aCHOBaHa Ha BIIPOBA/>KEeHHI IU(PPOBUX TEXHOJIOT Ta OXOIJII0E KOMIIJIEKCHY I1€pebyI0BY
CTpaTeriil B3aeMOii 3 KJIieHTaMU Ta yNpaBJliHHA 6i3Hec-MpoLecaMu. Y KOHTEKCTi U@ poBoi TpaHchopMallii
niAnpreMCTBa BUIiIEHO iHHOBAL{iHY OMHiKaHaJIbHY 6i3HEeC- TEXHOJIOTIIO, 10 TI0Ciflae CTpaTerivyHo BakJIMBe Miclie
B YIIPaBJIiHHI NiANIPUEMCTBOM, Ta 3abe3reydye 6e3lnepepBHICTb B3aeMOJii 3 KjlieHTaMU, NiBUIIyeE IXHIO
33/10BOJIEHICTD Ta JIOSIJIbHICTB, Ta ClIpUsie €(PEKTUBHOMY BUKOPUCTAHHIO LX(PPOBUX PeCypciB. B pob0oTi po3BMHYTO
TEepPMiHOJIOTiYHNMIT 6a3MC Ta 3aIIPOIIOHOBAHO BacHe 6ayeHHs iHHOBALiliHO] 6i3HEeC-TeXHOJIOTii «OMHIKaHATIBHOTO
nudpoBoi TpaHcdopmallii, ska BU3HAYAE MIJISX [J1SI MiAMPUEMCTB 10 JOCATHEHHS TapMOHiliHOI iHTerpatii
TEXHOJIOTIH, 0 HEMOXJINBA 0€3 OMHIKaHAJIbHUX MifgxoAiB. OMHIKaHAJIbHUI MApKETHUHT, Y LIbOMY KOHTEKCTI,
BUCTYIIa€ SIK KpUTWYHA iHilliaTuBa, 10 3a6e3nedye 6e3nepepBHiCTb B3aeMOii 3 KlieHTaMi Ha KOKHOMY eTarli
ixHporo uuIsIXy. Po3pobsieHo inHTerpajspHy Mozieslb iHHOBaLiiHOI OMHiKaHaIbHOI 6i3HeC-TeXHOJIOTii B yIIpaBJliHHi
IiANPUEMCTBOM, 5K CKIa0B0oi 1MppoBoi TpaHcopmalii ninnpremcrsa. Mozesnb akLleHTye Ha HEOOXiTHOCTI
iHTerpauii Bcix KaHasiB B3aeMoZii — SIK HU(PPOBUX, TaK i Pi3MYHUX — W00 CTBOPUTHU €AUHUN KIIIEHTCbKUN MIJISIX,
SIKUH 3IJ1aIKye TIEPeX0y Ta B3AEMO3B'SI3KY MIXK Pi3HUMU TOYKaMU JOTUKY. LISl KOHLIeNTyasbHa MOJeJib IiIKPIIlioe
PO3yMiHHSI OMHIKaHaJIbHOCTI SIK CTPATETiYHO] ITepeBary, o J03BoJIse KOMIIaHisIM Bifl[TOBiaTH HA 3POCTal0yi
BMMOTY KJIi€HTIB 10 IEPCOHAai3allii, 3py4YHOCTI Ta WBUAKOCTI 0O6CIyrOByBaHHS. 3aBISKU LIbOMY IiIXOAY,
HiAnpueMCTBA MOXYTb €(PeKTUBHille pearyBaTy Ha KJIi€HTChKI 3allATH Ta MiJBUIIYBaTH 3arajbHy 3al0BOJIEHICTb Ta
BifmaHicTh KilieHTiB. Ha ocHOBI cdhopmMoBaHoi iHTerpasbHOi Mofesli iHHOBaliiHOi OMHIKaHaJIbHOI 6i3HEeC-TeXHOJIOT i,
PO3p06JI€HO METOAMYHI MiIXOOM A0 YIIPaBJIiHHS, 110 OXOILII0E KPOKY Bifl IIJIaHYBaHHS [10 peasisalii Ta ananisy
Pe3yJIbTaTiB Ta O3BOJISE YIPABISITH OGHOYACHO BCiMa KaHaJlaMU B3aeEMOZi, 06 36epertu 6e3uI0BHICTb
KJIIEHTCBKOTO TTOCBifly, 1 Bilpi3HSAETHCS Bif, iCHYIOUMX METO/IiB CaMe OMHIKaHaJIbHUM MifxonoM. PO3BUHYTa cuctema
IIOKa3HMKIB OLIiHIOBaHHS €(PEeKTUBHOCTI 3aCTOCYBaHHS iHHOBaLifHOI OMHiKaHa/IbHOI 6i3HeC-TeXHOJIOrii B ypaBJliHHI
MigIpreMCTBOM. 3aMIPONIOHOBAHO KJIIOYOBI MOKa3HUKU ePeKTUBHOCTI, Taki Sk MROI, CR, NPS, CAC, ta CLV, sxki €
BOKJIMBMMU [1JIs1 OLIiHKY YCIIIIHOCTI OMHIKaHAJIbHUX iHiliaTUB. BasKJIMBO 3a3HA4YMTH, 110 XO4a Li IOKA3HUKU €
3arajibHOIPUNHATAMY, iX 3aCTOCYBaHHS Ta iHTepIpeTalisi IOBUHHI OyTU aaliTOBaHi 10 KOHKPETHUX YMOB Ta Liinen
KO>KHOTO MifnpuemcTsa. Lle 3a6e3neuuTs He Julle BUMipioBaHHS e(peKTUBHOCTI, ajie i JOTIOMOXKe BHECTU
KOPEKTMBHU y CTpaTerii 1j1s ONTUMi3alii B3aeMo/Iii 3 KJlieHTaMU Ta MiJIBUILEHHS 3arajlbHOrO 10X04y KoMIaHii. Ha
NpuKiazni QyHKUiOHYBaHHS MiNIIPUEMCTBA HaBe4eHO MOKIIMBOCTI MPAKTUYHOTO BUKOPYUCTAHHS iIHHOBALITHUX
6i3HeC-TeXHOJIOTill OMiHKaHaJIbHOTO MapKETUHTY, SIK CKJIaf0BOi IM(PPOBOro ynpasiliHHs. [I[pakTUYHEe 3HAUYEHHS
OJIEP>KaHUX Pe3yJIbTaTiB MifTBEPIKYEThCS BIPOBAIKEHHSIM iX B IPOLIECH YIIPABJIiHHS MiIPUEMCTBAMU B Pi3HUX
KOMIIaHisIX YKpaiHu Ta B OCBIiTHil npouec HanioHaibHOro TpaHCIIOPTHOrO yHiBepcuTeTy. Kilto4oBi ciosa:
MEHEePKMEHT, YIIPaBJIiHHS MiANpreMCTBOM, iHHOBAllii, iHHOBaLlillHa AisIbHICTDb, iIHHOBaliHI TEXHOJIOTii, 6i3Hec-
TexHOJoTii, udpoBa TpaHchopmalis, undpodizaiis, gimxkuramnisauis, iHbopmaliiivi cucremu,
KOHKYPEHTOCITPOMOXKHICTb, YIIPaBJliHHS MAPKETUHIOM, OMHIKaHaJIbHUI MapKETHHT.

2. Dissertation for the Degree of Doctor of Philosophy. Specialty 073 Management (07 Management and
Administration). — National Transport University, Ministry of Education and Science of Ukraine, Kyiv, 2024. The
dissertation solved the urgent scientific and applied task of developing new and improving existing models and
methods of implementing innovative business technology of omnichannel marketing as a component of digital
transformation to improve the efficiency of enterprise management. The dissertation analyzes the definition of
«innovative business management technologies», identifies the main scientific features and considers the
historical context of the emergence and transformation of business technologies. It is noted that the current
trends in business technologies include agile management, artificial intelligence, machine learning, digital
transformation, Web3 and blockchain, design thinking, customer experience management. During the dissertation
research, attention was focused on the processes of digital transformation of business, which is today a key
element of competitiveness, innovation, and efficiency of enterprises, i.e., it is the basis for the ways of doing
business and interacting with customers and is based on the introduction of digital technologies and covers a



comprehensive restructuring of customer interaction strategies and business process management. In the context
of the digital transformation of an enterprise, the author emphasizes the omnichannel business technology, which
occupies a strategically important place in enterprise management, and ensures the continuity of interaction with
customers, increases their satisfaction and loyalty, and promotes the efficient use of digital resources. An integral
model of innovative omnichannel business technology in enterprise management as a component of the digital
transformation of an enterprise has been developed. The model emphasizes the need to integrate all interaction
channels - both digital and physical - to create a single customer journey that smooths transitions and
interconnections between different touchpoints. This conceptual model reinforces the understanding of
omnichannel as a strategic advantage that allows companies to respond to the growing demands of customers for
personalization, convenience, and speed of service. With this approach, businesses can respond more effectively to
customer demands and increase overall customer satisfaction and loyalty. Based on the formed integral model of
innovative omnichannel business technology, methodological approaches to management have been developed,
covering the steps from planning to implementation and analysis of results and allowing to manage simultaneously
all channels of interaction to maintain a seamless customer experience, and differs from existing methods in its
omnichannel approach. A developed system of indicators for assessing the effectiveness of the use of innovative
omnichannel business technology in enterprise management. Key performance indicators, such as MROI, CR, NPS,
CAC, and CLV, have been proposed, which are important for assessing the success of omnichannel initiatives. It is
important to note that although these metrics are commonly used in marketing analytics, their application and
interpretation should be adapted to the specific conditions and goals of each enterprise. This will ensure not only
performance measurement, but also help to adjust strategies to optimize customer experience and increase overall
company revenue. On the example of the enterprise functioning, the possibilities of practical use of innovative
business technologies of omnichannel marketing as a component of digital management are presented. The
practical results are confirmed by their implementation in the processes of enterprise management in various
companies of Ukraine and in the educational process of National Transport University. Keywords: management,
business management, innovation, innovation activity, innovative technologies, business technologies, digital
transformation, digitalization, digitalization, information systems, competitiveness, marketing management,
omnichannel marketing.
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