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Pedepar:

1. Incepralist NpUCBsY€Ha TEOPETUYHOMY OOI'PYHTYBAHHIO Ta PO3pOOLi IPaKTUYHUX PEKOMEHALiH 00
BIOCKOHAJIEHHY Ty6s1iyHO-TIpuBaTHOrO naprHepctsa ([I1I1) B YkpaiHi Ik MexaHi3My 3aly4€HHs peCypCiB,
KOMIIETEHLII} Ta iHHOBALill IPUBATHOTO CEKTOPA JJIs peasli3alii CyCIiIbHO 3HAa4yLMX IIPOEKTIB Ta HaJAHHS SIKICHAX
ny6JIiYHUX I10CJIYT B yMOBax OOMEXXEHUX OI0PKETHUX MO>KJIMBOCTE JepkaBu. Y poO6OTi pO3KPUTO EKOHOMIKO-
nipaBoBYy cyTHicTb II1I1 K 1OBroCTPOKOBOTO CHiBPOOITHUIITBA MK ITy0JIiYHOIO BIaf00 Ta IPUBAaTHUM 6i3HECOM Ha
IOTOBIPHii1 OCHOBI [1J151 JOCATHEHHS! CYCIIJIbHO BXJIMBUX LiijIeil IJISIXOM 00'€JHAHHS PeCypcCiB Ta pO3Nominy
pu3ukiB. CucreMatn3oBaHo Kio4oBi o3Haku [1I1I1, mo Bimpis3HsAIOTH OTO Bif iHIIKUX GOpM B3aeMofii mep>kaBu i
6i3Hecy — JOBrOCTPOKOBICTb, IOTOBipHUI XapaKTep, 00'€JHaHHS PeCypCiB, PO3MO/ijl pU3UKiB, OpieHTallisl Ha

pe3yJbTarT, CyclijbHa 3HavylicTs. O6rpyHTOBaHO npuHnunu I1INI1 gk HiHHICHOI OCHOBY NAPTHEPCBHKUX BiITHOCUH -



PIBHOIIPABHICTb, y3rOJK€HHS iHTEPECIB, CIPaBeIMBUI PO3IIOIN PUBUKIB i BUTO, ITPO30PICTD i MiA3BITHICTS,
KOHKYPEHTHICTb, TapaHTii [TpaB NapTHEPiB, aAANTUBHICTb TOWO. BusHaueno ocHoBHi Gpopmu II1I1 - KOHTPAKTU HA
IIOCJIyTY, KOHTPAKTU HA YIIPaBJIiHHA, JII3MHIOBi yroAu, KOHILECI], CIIiNbHA AisyIbHICTD, a TakoX MogeJi II1IT - BOT,
BOOT, DBFO, DBFM, OM&M To110, pO3KPUTO iX 0COOIMUBOCTI, IepeBaru Ta 0OME>XKEHHS 1J1s1 3AaCTOCYBAaHHS y Pi3HUX
cdepax ekoHoMikU. [TpoananizoBano Kmo4osi nepesaru II1I1 s ny6siyHMX i TPUBATHUX NAPTHEPIB - 3aJTy4€HHS
IOATKOBUX PECYPCiB, PO3IOAiJl PUBKKIB, MilBUILIeHHS €PEeKTUBHOCTI YIIPaBJliHHS aKTHBaMHU, BIIPOBA/I)KEHHSI
iHHOBa1Iil1, EKOHOMIS 6I0/I)KETHUX KOMITiB. BomHouac po3kputo ocHOBHI pusuku [I1I] - Hegoo1iHKa TPOEKTHUX
BUTPAT, ONIOPTYHICTUYHA [TOBEiHKA NApPTHEPIB, BTpPaTa My6JiYHOr0 KOHTPOJIIO, 3HUKEHHSI KOHKYPeHL,
HEJIOTPUMAaHHS CyCIIJIbHUX iHTepeciB - Ta OOrPyHTOBAaHO LUISIXY iX MiHiMi3alii yepes mpo30puil po3no/iis pyU3KKiB,
YiTKM KOHTPOJIb Ta TapaHTii mpaB napTHepiB. [I[poaHaizoBaHo Cyd4acHU CTaH HOPMATHMBHO-TIPABOBOTO Ta
iHctuTyuiiHoro 3a6esnedenHs I1II1 B YkpaiHi, 30kpema nosioxxeHHs1 3akony Ykpainu «IIpo nepKaBHO-IIpUBAaTHE
NIAPTHEPCTBO», 3aKOHY YKpainu «[Ipo KoH1ecii», rany3eBrx 3aKOHIB Ta IMiI3aKOHHUX aKTiB. BUSBIEHO KIIOYOBi
[IPOTaJINHY Ta CYNEPEYHOCTi 3aKOHOMIABCTBA, 1J0 CTBOPIOIOTh IIPABOBi pU3UKHU 1151 y4yacHUKIB [1I1I1. Po3kputo
IHCTUTYLIIIHY CTPYKTYpY ynpasJiHHA po3BuTKoM II1I1, BKiovaoyu nosHoBakeHHs Kabinety MiHicTpiB YKpaiHuy,
rajy3eBux MiHicTepcTB, MiXBiIOM40i KOOpAMHALNHOI KoMmicii 3 nmutans HI1I1, opraHiB MiCLIEBOro CaMOBPSIIyBaHHS.
BusBneHo po6yemMu KOOpAUHallii Ta CIPOMOSKHOCTI LUX iHCTUTYLIH, 3aIIPOIIOHOBAHO LISIXY iX BUPIIIEHHS yepes
CTBOPEHHS €[JMHOTO LIeHTPY KomneTeHuii 3 nuraHs [1I11], yHidikanjio nigxonis Ta npouenyp, HaBYaHHS [IepCOHAY.
OO6rpyHTOBaHO KOHLENTYaJIbHI 3acafy opraHisauii e(peKTUBHOI B3aeMogii My06 1iYHNX, IPUBATHUX i FPOMaJICbKUX
napTHepiB B pamkax I1I1I1 Ha 0CHOBI MeTO0IOTii IPOEKTHOTO MEHEIPKMEHTY. 3allpOINIOHOBaHa MOZEJIb Niepeabadae
3aCTOCYBaHHS IIPOLLECHOTO Ta LiHHICHOTO MiIXOiB O YIPaBJiHHS NPOEeKTHUM LukioM [I1T1, giTkuit po3nonin
(YHKIil Ta BiTIOBiaJIbHOCTI IapTHEPIiB HAa KOKHOMY eTalli, BUKOPHUCTaHHS THYYKMX METO/IB YIIPaBJiHHS 3MiHaMH,
pU3MKaMU, KOMYHIKaliSIMU Ta SIKiCTIO TPOeKTy. OCOGIMBY yBary NpuiijeHo iHCTPYMEHTaM 3aTy4€HHs
rpOMaJChbKOCTI Ha BCix (pazax MPOEKTY - Bif, iHIl{IOBAaHHS O eKcITyaTalii o6’ekta. Po3po6yieHo J0riKo-CTPyKTypHY
matpuio npoekry II1I1, mo no3BoJisie y3roguTu Liji, pe3yJbTaTy, [ii Ta peCypcH IapTHEPIB 11 JOCATHEHHS
CYCIiJIBHO 3HA4yIoro epexry. Po3pobseHo KOHLeNTyasbHi 3acagy GOpMYyBaHHS CIIPUSATIMBOIO MigIPYHTS I
possutky II1I1 B YKpaiHi Ha OCHOBi CUCTEMHOrO Ta 6araTopiBHEBOTO MiAXOAY, IO Iepeabdavyae rapMoHi3alio
IIPaBOBOTO, iIHCTUTYLiIIHOTO, OpraHisaliiiHoro, ¢piHaHCOBO-€KOHOMIYHOr0, KaJpoBOro Ta iHpopmalitHoro
3a0€e31e4eHHs K Ha HallioHaJIbHOMY, TaK i Ha MiclieBOMY PiBHSIX. 3allpOIIOHOBAHO CTPATEriyHi HaNpsIMu
YIOCKOHAJIEHHS 3aKOHOIaB40i 6a3u y cepi [I1I1 migxom BHECEHHS 3MiH 10 NTPOQiIbHUX 3aKOHIB Ta PO3POOKU
iA3aKOHHYX aKTiB 3TiJIHO 3 €BPONENCHKUMU Ta MDKHAPOIHUMU cTaHaapTamu. OGIPYHTOBAHO JIOLiIbHICTD
CTBOPEHHS HallioHanbHOro LeHTpy [I1I1 sk enuHoro oprany 3 GopMyBaHHs Ta peasnizauii nosituku mwogo II1IT,
METOJI0JIOTIYHOTO Ta iHpOpMaLIiiHOrO 3a6€3I1eYeHHS YYACHUKIB NIPOEKTIB. BU3HAYEHO KIIIOYOBIi 3aBAAHHS
HaljioHasnbHOI cTpaTerii po3BuTKy II1I1, cepen SIKUX PO3BUTOK iHPPACTPYKTypH, MiABULIEHHS SIKOCTi My6IiYHUX
IIOCJIYT, peasisallis iHHOBaLiTHOTO NOTEHiay, JOCATHEHHS LiiJIel CTaJoro PO3BUTKY TOILLO. PO3KPUTO MeXaHi3Mu
¢dinancosoi niarprumku npoekris I1I1I1, Bkitoyatouu 610 KeTHe CIiB(piHaHCYBaHHS, A€P>KaBHI rapaHTii, minbrose
KpeOUTYBaHHS, TPOEKTHE (iHAHCYBaHHS. 3alIpPOMIOHOBAHO 3aX0! 3 PO3BUTKY KOMIETEHIill Y4aCHUKIB [IPOEKTIB

[IT1IT yepe3 CTBOPEHHS OCBITHIX IMPOrpam, Mpo@eciiHUX MEPEK Ta CIiIbHOT MPAKTHUKIB.

2. The dissertation is devoted to the theoretical substantiation and development of practical recommendations for
improving public-private partnership (PPP) in Ukraine as a mechanism for attracting resources, competencies and
innovations of the private sector for the implementation of socially significant projects and the provision of quality
public services in conditions of limited budgetary capabilities of the state. The work reveals the economic and legal
essence of PPP as long-term cooperation between public authorities and private business on a contractual basis to
achieve socially important goals by pooling resources and sharing risks. The key features of PPP that distinguish it
from other forms of interaction between the state and business are systematized - long-term, contractual nature,
pooling resources, sharing risks, focus on results, social significance. The principles of PPP as the value basis of
partnership relations are substantiated - equality, coordination of interests, fair distribution of risks and benefits,
transparency and accountability, competitiveness, guarantees of partners' rights, adaptability, etc. The main forms

of PPP are identified - service contracts, management contracts, leasing agreements, concessions, joint activities,



as well as PPP models - BOT, BOOT, DBFO, DBFM, OM&M, etc., their features, advantages and limitations for
application in various sectors of the economy are revealed. The key advantages of PPP for public and private
partners are analyzed - attracting additional resources, risk sharing, increasing the efficiency of asset
management, introducing innovations, saving budget funds. At the same time, the main risks of PPP are revealed -
underestimation of project costs, opportunistic behavior of partners, loss of public control, reduced competition,
non-compliance with public interests - and ways to minimize them through transparent risk sharing, clear control
and guarantees of partners' rights are substantiated. The current state of the regulatory and institutional support
for PPP in Ukraine has been analyzed, in particular the provisions of the Law of Ukraine “On Public-Private
Partnership”, the Law of Ukraine “On Concessions”, sectoral laws and by-laws. Key gaps and contradictions in
legislation that create legal risks for PPP participants have been identified. The institutional structure of PPP
development management has been revealed, including the powers of the Cabinet of Ministers of Ukraine, sectoral
ministries, the Interdepartmental Coordination Commission on PPP, and local governments. Problems of
coordination and capacity of these institutions have been identified, and ways to solve them have been proposed
through the creation of a single center of competence for PPP issues, unification of approaches and procedures,
and personnel training. The conceptual principles of organizing effective interaction between public, private, and
public partners within PPP based on the project management methodology have been substantiated. The proposed
model involves the application of process and value approaches to the management of the PPP project cycle, a
clear division of functions and responsibilities of partners at each stage, the use of flexible methods of managing
changes, risks, communications and project quality. Special attention is paid to tools for public involvement at all
phases of the project - from initiation to operation of the facility. A logical and structural matrix of the PPP project
has been developed, which allows to coordinate the goals, results, actions and resources of partners to achieve a
socially significant effect. Conceptual principles for the formation of a favorable basis for the development of PPP
in Ukraine have been developed based on a systemic and multi-level approach, which involves the harmonization
of legal, institutional, organizational, financial and economic, personnel and information support at both the
national and local levels. Strategic directions for improving the legislative framework in the field of PPP are
proposed by amending relevant laws and developing by-laws in accordance with European and international
standards. The feasibility of creating a national PPP center as a single body for the formation and implementation
of PPP policy, methodological and information support for project participants is substantiated. Key tasks of the
national PPP development strategy are identified, including infrastructure development, improving the quality of
public services, realizing innovative potential, achieving sustainable development goals, etc. The mechanisms for
financial support of PPP projects are disclosed, including budget co-financing, state guarantees, preferential
lending, project financing. Measures are proposed to develop the competencies of PPP project participants
through the creation of educational programs, professional networks and communities of practitioners.
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