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Pedepar:

1. Y puceprauii fOCIiIPKEHO TEOPETUKO-METO0JIOTIYHI Ta HAYKOBO-TIPAKTUYHI 3acafid poLecy GOpMyBaHHS Ta
BIIPOBA/IP)KEHHS MEXaHi3MiB yIIPaBJIiHHA KOHKYPEHTOCIIPOMOXKHICTIO arpapHUX MiAIIPUEMCTB YKpAiHU B CY4aCHUX
YMOBax JIMHAMIYHOTO 30BHIIIHBOTO CE€peNOBUILA. KpUTUYHMI aHali3 iCHYI0UMX HAayKOBUX MO3ULIN IOJ0
yIPaBJliHHS KOHKYPEHTOCIIPOMOSKHICTIO 103BOJIUB BUKOHATH iX CUCTEMATU3ALLiI0 Ta PO3BUHYTY BU3HAUEHHS
XapaKTepPUCTUKY 3IaTHOCTI arpapHOro MiAIPUEMCTBA [0 MIPOBAIKeHHS €(DEKTHBHOI [isIbHOCTI 3 IEBHUMU BUJIAMU
IIpOAYKIii Ha IEeBHUX LiIbOBUX pUHKaX. BifoBinHO, B mociimpkeHHi 6ynu ineHTHdikoBaHi pakTopu PopMyBaHHS Ta
KpUTePii OLiHIOBAaHHS KOHKYPEHTOCIIPOMO>KHOCTI arpapHUX HiANpueMcTB. B nuceprauii ineHTHdikoBaHi HayKOBi
3acanyu GopMyBaHHS Ta QYHKIIOHYBAaHHS OPraHi3alilHO-eKOHOMIYHOTO MeXaHi3My KOHKYPEHTHUX BiTHOCUH Ha

L[iTbOBMX PUHKaX MPOAYKIii arpapHUX MifIPUEMCTB, MEXaHi3MY YIIPaBJIiHHS CTBOPEHHSM Ta peasi3ali€elo



KOHKYPEHTHUX II€PEBar arpapHUX NiJIIPUEMCTB, @ TAKOK MEXaHi3My YIIPaBJIiHHS KOHKYPEHTHOIO IIOBEiHKOIO Ha
L[i7IbOBUX PUHKAaX 30yTy 3 ypaxyBaHHSIM OCOOJIMBOCTEN iX KOHKYPEHTHOI 1106ynoBu. [Tpu 1boMy Ha OCHOBI
3aCTOCYBaHHS CUHTETMYHOI KOHIIEeN1ii 00rpyHTOBaHO NPUHIMIIM IOOYH0BU Ta QYHKIIOHYBAHHS, a TAKOX
apXiTEKTOHIKYy KOMIIJIEKCHOTO MEXaHi3My yIIPaBJliHHS KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MilNPUEMCTB, SIKUI
NIO€JIHYy€ B COOi BaKeJli, IHCTpYMEHTH, 3acobu Ta pakTopy GOpMyBaHHS HAJIEKHOTO 17151 3[iliICHEHHS PO3LIKUPEHOTO
BiZITBOPEHHS Ta [IOCTYIAJIBHOTO €KOHOMIYHOTO PO3BUTKY PiBHS KOHKYPEHTOCIIPOMOKHOCTI arpapHOro
IiANpUEMCTBA Ta JO3BOJIsIE BpAaXOBYBAaTU YMOBHU (PYHKLIIOHYBAHHS OCTAaHHbOI'O Ha NPOAYKTOBUX Ta PECYPCHUX
PHHKax. B po60Ti BU3Ha4€HO IMHAMIKy €KOHOMIUHOI €()eKTUBHOCTI Ta TEHAEHLiI 3MiHU PiBHS
KOHKYPEHTOCIIPOMOSKHOCTI BiTYM3HSHUX arpapHUX MiJIPUEMCTB, @ TAKOK BCTAHOBJIEHO 3B'130K BKa3aHUX
iHOMKaTOPiB 3 XapaKTEPUCTUKaMU KOHKYPEHTHOI 100y 10BY 11iIbOBUX PMHKIB 30yTy IPOIYKLii arpapHUX
nianpuemMcTB. BkazaHe [03BOJINIIO BUSIBUTH CTPYKTYPHO-IMHAMIYHI TeHAEHLil pO3BUTKY KOHKYPEHTOCIIPOMOKHOCTI
BITYM3HAHUX arpapHUX MiANPUEMCTB Ta BiIIIOBIIHUX CUCTEM YIIPABJIHHA HEO. B JaHOMY KOHTEKCTI JJOBEIEHO
MIPiOPUTETHICTh 3aCTOCYBAaHHS TPbOX I'PYIT iHCTPYMEHTIB MiBUILIEHHSI KOHKYPEHTOCIIPOMOXKHOCTI arpapHUx
IiANPUEMCTB, @ CaMe iIHCTPYMEHTAapilo YIIPaBJliHHS BUTpaTaMy arpapHuUX MiANPUEMCTB 3 OIJIsIAy Ha CTBOPEHHS
LiHOBMX KOHKYPEHTHUX ME€PEBAr, iIHCTPYMEHTAPII0 IHTErpaniinHoi B3aeMoii arpapHuX MigIIprueMCTB, a TAKOXK
iHCTpyMEHTapilo BIPOBAI)KEHHS IHHOBALIIN 1151 CTBOPEHHS YHIKaJIbHUX KOHKYPEHTHUX IIE€PEBAr AJIS1 «HIilIEBUX»
BUJIiB CiJIbCbKOTOCIIOJIaPChKOI IPOAYKLi Ta CTIKKX [lepeBar BUPOOHNYO-TEXHOJIOTIYHOIO XapaKTepy, sIKi CyTTEBO
BIIJIMBAIOTh HA LIIHOBY Ta SKiCHY CKJIa[J0Bi KOHKYPEHTOCIIPOMOXHOCTI. [Ipy IbOMy BU3HAYE€HO HAINPSIMU
(dhopMyBaHHS KOHKYPEHTHUX II€peBar Ta OLiHeHO PeaJIbHICTh iX BIIPOBAI KEHHS 3 BpaXyBaHHIM iHHOBALiTHO]
3piJIOCTi MiZIIPMEMCTB Ta NOTEHLIHUX MOKJIMBOCTE! PO3BUTKY. B nuceprallii o6I'pyHTOBaHO METOLUYHI MifX0AU
IO BU3HAYEHHS Ta MiJITPUMKU KOHKYPEHTOCIIPOMOSKHOCT] arpapHUX MiJIIPUEMCTB Ha OCHOBI MaKCUMaJIbHOTO
BHMKOPHCTAHHS CUCTEMHU (PAKTOPiB KOHKYPEHTOCIIPOMOXKHOCTI B YMOBaX [Iil040T0 TPABOBOT'O PETYJII0BAHHSL.
BinHeceHo Taki METOIUYHI POLENypH SIK KOMILJIEKCHA 1ialrHOCTUKA KOHKYPEHTOCIIPOMO>KHOCTI (BKJIIOYA€ OILiHKY ii
PiBHS Ta BUKOPUCTAaHHS KOHKYPEHTHOTO IIOTEHIiay) i aHasi3 30BHIlIHIX yMOB (llepefbadae aHasli3 pU3UKIB Ta
OLIiHKY BUKOHAHH$ iHCTUTYLIiOHAJIbBHUM CepelloBuUIleM (YHKIIiN 3aXUCTy KOHKYPEeHLii, yCyHeHHs iHpopmMaliitHoi
acumeTpii Ta HeraTMBHYX 30BHILIHIX BIUIMBIB). OXapaKT€PU30BaHO CY4aCHUI CTaH arpoOPOMHUCIIOBOrO KOMILIIEKCY
Ta [IPOaHaJi30BaHO KOHKYPEHTHI NT03uLii BITYM3HIHNUX BUPOOHUKIB CiZIbCbKOTOCIIOAAPCHKOI MpOoAyKIii Ha
HalliOHAJIBHOMY Ta MDKHApOJHOMY PUHKAX, 3alIPOIIOHOBAHO MiAX0IHU A0 3[iiCHEHHS MOHITOPUHTY PUHKOBOI
cuTyalii 32 OCHOBHMMU BUJIAMU CilIbCbKOTOCIOIAPCHKOI MPOAYKLi 3 BUIiJIEHHSIM 3aKOHOMIpHOCTE! OOy 10BU
L[iTbOBMX PUHKIB, BU3BHAYE€HO CTYIIE€Hb BIUIMBY BU3HAYE€HUX JE€TEPMIHAHT. B TOCIiIKEHH] JOBEEHO, 110 B OCHOBI
(hOpMyBaHHS MexaHi3My KOHKyPEHTOCIIPOMOKHOCTI MiTIPUEMCTBA JIEXKUTb CUCTEMA YIIPABJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO, 5IKa BKJIIOYAa€ KEPYI01y Ta KEPOBaHy KOMIIOHEHTH, $IKi, B CBOIO YEPry, CKIaAal0ThCs 3
€JIEMEHTIB, TIOKJIMKAaHUX BUKOHYBAaTU (PYHKIii yIpaBiliHHSI KOHKYPEHTOCIIPOMO>KHICTIO 3aJI€5KHO Bifl PiBHIB ii
dopmyBaHHS. [Ipy LIbOMY BCTaHOBJIEHO, 1IJ0 OCHOBHUMYU NIPUHLMNAMY (PYHKIIOHYBaHHSI CUCTEMU YIIPABJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO MiJIIPUEMCTBA € FHYYKiCTh, aJJalITUBHICTh O YMOB 30BHIIIHBOTO CEPEJOBUILA,
€(EeKTUBHICTb BUKOPUCTAHHS KOHKYPEHTHOrO MOTEHIialy MiAIPUEMCTBA, iIHHOBALiNHICTB, IKiCTb iH(pOpMaLiHOTO
3abe3nedeHHs. Ha ocHOBI 06rpyHTOBaHOI KOHLEeNIIii 06y 0BY Ta (PYHKLIOHYBAaHHS MEXaHi3My yIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MiJIIPUEMCTB ifeHTUPiKoBaHi METOIMYHI 3acaiy iMIIeMeHTallii
iHCTpyMeHTapilo 34iICHEHHS KOHKYPEHTHOI IOBELiHKY arpapHUX MiJNPUEMCTB Ta PO3BUTKY iX KOHKYPEHTHOTO
[IOTEHIialy 3 NOAAJbIIMM BU3SHAYEHHAM OCHOBHUX CTPATErii MiIBUILEHHS PIBHA KOHKYPEHTOCIIPOMOKHOCTI

MigIPUEMCTB.

2. The dissertation investigates the theoretical-methodological and scientific-practical principles of the process of
formation and implementation of mechanisms for managing the competitiveness of agricultural enterprises of
Ukraine in modern conditions of a dynamic environment. Critical analysis of existing scientific positions on
competitiveness management allowed to systematize them and develop a definition of "competitiveness of
agricultural enterprises” by identifying it as a comprehensive characteristic of the ability of agricultural enterprises
to operate effectively with certain products in certain target markets. Accordingly, the study identified the factors
of formation and criteria for assessing the competitiveness of agricultural enterprises. The dissertation identifies



the scientific principles of formation and functioning of the organizational and economic mechanism of
competitive relations in the target markets of agricultural enterprises, the mechanism of managing the creation
and implementation of competitive advantages of agricultural enterprises, and the mechanism of managing
competitive behavior in target markets. Based on the application of the synthetic concept, the principles of
construction and operation, as well as the architecture of a comprehensive mechanism for managing the
competitiveness of agricultural enterprises, which combines the levers, tools, tools and factors to form the
appropriate level of competitiveness take into account the conditions of the latter in the food and resource
markets. The thesis identifies the dynamics of economic efficiency and trends in the level of competitiveness of
domestic agricultural enterprises, as well as the relationship of these indicators with the characteristics of
competitive construction of target markets for agricultural products. This allowed to identify structural and
dynamic trends in the development of competitiveness of domestic agricultural enterprises and relevant
management systems. In this context, the priority of using three groups of tools to increase the competitiveness of
agricultural enterprises, namely the tools of cost management of agricultural enterprises with regard to creating
price competitive advantages, tools for integration of agricultural enterprises, and tools for innovation to create
unique competitive advantages for specified agricultural products and sustainable advantages of production and
technological nature, which significantly affect the price and quality components of competitiveness. At the same
time, the directions of formation of competitive advantages are determined and the reality of their implementation
is assessed, taking into account the innovative maturity of enterprises and potential development opportunities.
The dissertation substantiates methodical approaches to determining and maintaining the competitiveness of
agricultural enterprises on the basis of maximum use of the system of competitiveness factors in the current legal
regulation. Such methodological procedures as comprehensive diagnostics of competitiveness (including
assessment of its level and use of competitive potential) and analysis of external conditions (provides risk analysis
and assessment of the institutional environment's performance of competition protection functions, elimination of
information asymmetry and negative external influences). The current state of the agro-industrial complex is
characterized and the competitive positions of domestic agricultural producers in the national and international
markets are analyzed, approaches to monitoring the market situation on the main types of agricultural products
are proposed, the degree of influence of certain markets is determined. The research proves that the basis of the
mechanism of competitiveness of the enterprise is a system of competitiveness management, which includes
control and managed components, which, in turn, consist of elements designed to perform the functions of
competitiveness management depending on the levels of its formation. It is established that the main principles of
the competitiveness management system of the enterprise are flexibility, adaptability to environmental conditions,
efficient use of the competitive potential of the enterprise, innovation, quality of information support. On the basis
of the substantiated concept of construction and functioning of the mechanism of management of
competitiveness of the agricultural enterprises methodical bases of implementation of tools of realization of
competitive behavior of the agricultural enterprises and development of their competitive potential with the
further definition of the basic strategies of increase of competitiveness of the enterprises are identified.
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